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MISSION AWARD FOR 2010 
Rome, 30 July 2010 
To the members of the Congregation of the Mission 
Dear Brothers, 
May the grace and peace of Our Lord Jesu s Christ fi ll your hearts 
now and forever! 
In the context of th e 350'" anniversary o f the death of our 
Founders and our emphasis on "Charity and Mission" and through 
the example of 51. Justin de Jacobis on whose feast we present these 
Awards, I a nnounce to the worldwide Congregation the five p rojects 
that were granted the Mission Award for 2010, I want to thank the 
recipients of this award for their missionary creativity in their 
evangeli zation of the poo r. I hope that all the projects presented will 
help to stimulate missio nary creativity am o ng confreres in other 
provinces . 
Here is a brief description of each of the projects. 
Curitiba, Brazil 
Project to revive the faith and the life of the small farmers in the 
District of Jaciaba, Prudentopolis, Parana 
The pari sh o f Sai n t John th e Ba pt i s t in th e Diocese o f 
Guarapuava, the state o f Parana is ministe red by four Vincentian 
priests of the Congregat ion of the Mission, t he Province of Curi tiba. 
The parish extends for 2,307,897 squa re kilo meters and is composed 
of seventy-nine communities (c hapel s) w hi ch are about fo rty 
kilometers (Tom the main pa l; sh center ... 50% of the roads are gravel, 
another 40% are dirt roads and 10% are asp halt. 
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The parish is subdivided into ten pastoral sectors which enables 
the missionaries to better minister to the people. The District of 
Ja c iaba has two sec tors : Ja cia ba and Erva Fraqueza w ith 
l\.ve nty-three communiti es .. . the closest community is 50 kilometers 
away and the most distant one is 113 kilometers a nd are very difficult 
to reach .. when it rai ns the only means of travel is either by foot 
or horse. 
The populat ion of the d istrict is approximately fi ve thousand 
inhabitants who eam their living through the cultivation of beans, 
corn and ri ce. The people are experienc ing a gradual process of 
material and spiritual impoveris hment, vic tims of the lack of a farm 
policy that is geared toward agricultural workers who live and work 
on small parcels of land. 
Each year the communities become smaller as people, especially 
adolescents a nd young adults, migrate to the urban centers in search 
of better living conditions. Young people in the rural areas see no 
future there because of the lack of po li tical support, technical 
suppon and above a ll the lack of agricultural assoc ia tions and 
cooperatives. 
Because of this phenomenon of the exod us from the rural areas, 
the com muniti es (c hapels) have no s tructure and the pastoral 
activi ties and many other services become lifeless and lose s ight of 
their objectives. Fa mili es are torn a par t by alcoholism, drugs, 
domestic violence, prost itution and the disorder of th e usual 
customs. 
At the present time the parish has a p lan for Biblica l-pastoral 
formation and the preparation of leaders for different forms of 
ministry as well as leaders for the different move ments and 
associat ions. All of this is an attempt at a gradual, integral promotion 
to caJl Catholic Christia ns within the framework of the Document of 
Aparecida, the fruit of the Fi ft h Meeting of the Conference of Latin 
American and Caribbea n Bishops. 
This plans offers: a theology coll rse fo r lay people; a Biblica l 
school with eight levels; a post-graduate course in philosophy, 
human, e th ica l and Christian va lu es; s horter courses for the 
fo rmation of ca tec hi s ts, min isters o f th e pop ul ar mi ss ions, 
coordinators of di ffe rent pastoral model s a nd coordina tors of 
pastoral councils in the comm uniti es. 
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Guatemala, Central America 
Saint Vincent de Paul Parish 
Colonia Bethania 
Woe is m e if I do not evangelize! 
41 5 
Aware of the fact that evangelizat ion is a fundamental task of the 
Ch ristian a nd because this task has not been assum ed with 
responsibili ty and love, people have wandered in directions different 
from those marked out by Jesus. Our parish wanted to set out in a 
nev·.r directio n and five years ago initiated a parish reorganizatio n 
based on a team approach to ministry. Beginning with the formatio n 
of pastoral agents we were able to engage in a missio nary endeavor 
under the words: Woe is me if I do not evangelize! 
The missionary work was initiated three years ago and in stages 
we reached out to every one of the sectors of B ethania which resulted 
in the creation of "mission houses" a mong t he res idences of those 
evangelized. 
In the present year we a re making effor ts to cla rify these bonds 
so that our pa rish can becom e a missionary parish par excellence, 
wi th a permanen t and systematic evangeli zation process. In a one 
m onth period we plan to reach out to the ma in center of each sector 
where the popular mission has no t yet been preached. This effort 
represents a great financi a l expense which we are unable to cover. 
E ve n though the mi ssio na ries are willing to engage in this 
evangelizing effort , we need to prepare them for said missio n. 
The pu rpose of the project is to form evangeli zers so that as a 
result of the mission they becom e integrated into the "miss ion 
houses," thus becoming pastoral agents. With this greater number of 
missionaries we will be able to evangelize those who have been 
baptized bu t who, for o ne reason or an other, have di stanced 
themselves [rom the Church. We hope to be able to integrate these 
individuals into the li fe of the par ish as true Catholic Chris tians and 
a lso promote vocatio ns in these d iffe rent sectors. 
EI Alto, Bolivia 
"A Mobile Platfonn for Internet-based Vincentian Fonnation" 
• The project is primarily intended for use in m issions ad gentes, 
where technology and infras truc ture are rudimentary . 
• The project is prima rily new m ed ia-orie nted, c reatively 
capilalizing on advanced techno logy. 
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• The project is primarily a lay formation program - especially 
VMY (JMV), Ale, SSVDP and lay l eaders of the parishes of 
Moco moco a nd Italaque, but materials and technology will be 
utilized for Vincentian clergy and diocesan clergy formation. 
1 have been experimenting wi th different social media connections 
(Facebook and ot her social networking platforms, Twitter, You tube, 
Flickr) , and using VinFormation materials to resource and educate 
youth groups and Vincentian lay Missionari es-USA for several years 
now. Work ing as a volunteer technica l advisor with Aymara youth 
who provide tri-Iingual (Aymara, Spanish , English) cultural and 
political news here in Bolivia has encouraged me to think digitally 
along with the younger generat ion of Bolivians. The fo rmation needs 
on the Altiplano are great , and responses t o those needs are in their 
technological infancy in the diocese - mostly due to lack of 
expe rience and knowledge of what technologies are avaiJable and 
how cost e ffective they ca n be. As Bolivia s lowly develops an internet 
infras tructure, its rural areas will lag considera bly behind the 
developed regions. As the youth of the rural sectors continue to have 
both secondary and university level educa t ion in the city of La Paz, 
their expectations of formational experiences grow apace. Formation 
in the Vincentian charism, Church teaching, and pastoral practice 
are the needs identified in the Diocesan pastoral plan and our own 
community and parochial plans . This project is a response on all 
these levels of needs and expectations. The technology is available' to 
deliver quality formation programs in heretofore inaccessible rural, 
poor areas. We envision a small unit tha t is easy to transport and 
asse mble, durable and totally self-contained. 
Thi s project wi ll: 
• Presen t the Vincentian community as a contemporary com-
munity \vith an orientation toward the future - a likely place 
to live out one's vocation to the brotherhood or pri esthood if 
God is calling. 
• Provide the opportunity to demons trate the utility of internet-
based formation with a moderate capital infusion, considering 
the numbers of people who can be reached. 
GoaL 
To provide continual V incentian and M arian formation to the 
Vin centian Family and its collaborators in the Northern Zone o f the 
Diocese of E I Alto, Bolivia, and to resour ce the entire Vincentian 
Fami ly with our products and experience. 
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Ethiopia 
Popular Missions 
Ma rking the 350'h a nniversary of St. Vince n t de Pau l and SI. Lou-
ise de MarilJac and the 150,h anniversary of St. Justin De Jacobis, 
the Ethiopian Province wou ld like to dedicate its ministry by being 
involved in popu lar missions in two dioceses and three vkariates in 
Ethiopia a ll through the year assisting lay ministers and Diocesan 
priests to be interested in success and committed to effective mission. 
Many of o ur loca l chu rches in Ethiopia have developed a 
preoccupation with the ir weaknesses, the ir problems, and their 
co ncern s. They are mostly focusing on thei r past and being reluctant 
to recogni ze the strengths God has shared wit h them that they might 
be in miss ion in this world. 
As Vincentians and reAecting on these anniversaries of our saints, 
our hope in the year before us is in competency and mi ssion. 
We need to work wit h diocesan priests and lay ministers who are 
will ing to be competenT, compassionate, courageous and committed 
miniSTers. That is to say, we need more ministers who are willing to 
be active within the programs and ministries of the local churches. 
In our Ethiopian situation the range of hopes that cry out for 
mission is enormous. Regrettably, many of our churches grow in 
despa ir, because of other denominations taking away the fait hful 
from the m and the rapid growth and e xpans ion of Moslems 
surround ing them, better than they are being nurtured with hope and 
strengthening the ir fait h. 
We necd mOI'c local churches that are will ing to be churches of 
the Good Shepherd. In the biblical na rra ti ve, J esus refers to the Good 
Shepherd as the one who - with ninety-nine sheep in the fold -
went out into the rough, rocky places to seek out that one sheep that 
was lost. Our di lemma - indeed, our opportunity and our being 
involved in popular mission - is that with fifty sheep in the fold , 
there are fifty w ho are lost in the rough and to help them with the 
hope of reviving their faith. 
In our strategic long-range popu lar mission planning for o ur local 
churches, we thought fo ur steps are importa nt fo r effective, 
successful mission to take place during the times we start to 
implement the popular miss ion ministry and for many more years to 
come. During this period of time what we in tend to do w ith the lay 
ministers and di ocesan priests is 
• Develo p a realistic assessment of its present slanding and size in 
relation to other churches 
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• Make fl.mdamental decisions as to th e primary direction for its 
future 
• Study its s trengths in relat ion to the central characteristics of 
effecti ve, successful churches 
• Decide those strategic objectives that ""ill advance its long-range 
effecti veness in mission. 
By follo wing these steps, it will be p ossible to help our lay 
ministers and diocesan priests to develop thoughtful decisions tha t 
build on the parish's central strength and enable it to be decisively 
missionary in its community. 
When we say long-range planning, at the end of on e year of 
popular m iss ion, it is to hand over the responsibility to the lay 
ministers and diocesan priests to lead the parish through these four 
key steps. At a certain interval of time both the diocesan priests and 
lay ministers would do well to o .... ganize their own recommendations 
into three groups: present initial s trengths ; the core strengths to be 
expanded; and foundational strengths to be added in the future. 
That is to say, effective, successful missi on must build on those 
foundation al strengths that are well in p lace, those that will be 
expanded, and those that are to be added in the coming two to 
five years. 
In general our involvement in popular missions is to be able to 
deliver effective mission outreach, and equip lay minis ters and 
diocesan p riests with necessary knowledge and skilL 
Mozambique 
Mission in Parishes 
In 1975, after the independence of Mozambique, the greater 
number of the foreign missionaries returned to their native countries, 
leavi ng m a ny missions abandoned. For many years s eve ra l 
mission-parishes were attended by one mi ssionary or a lay person 
and this situation continued until 1994 when a peace agreement was 
signed. From that time the number of foreign missionaries and 
nati ve clergy has increased . Nevertheless vve are far from resolving 
the Dlissionary problem. The Vice Province of Mozambique ministers 
in e ig ht miss io n-parishes in an area with many Christian 
communities. Great distances separate these communities and this 
impedes on-going and effective evangelization action. It is clear that 
we need to unite aUf efforts and define common criteria in a 
Vincentian process of evangelization so that Vincentian missionaries , 
lay members o f the missio n and members of the Vincentian Family 
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can come together in order to awaken the missionary spirit and 
strengthen the evangeli zation process. 
In the main parishes there is better pas to ra l care and a more 
constant eva ngeli zing act io n. Nevertheless in several or many 
Christian communities that are cared for, the s tructures fo r 
communion and participation in a ministerial Church are no t 
adequate. It is sad to see that in these Christian communities there is 
no catechesis and even Jess, no on-going process of evangelization . 
How will we have catechists to teach Christian doctrine or how will 
we have eva ngelizers if we do not have people who proclaim the 
Word of God? We need missionaries, mission a ries dedicated to their 
vocation and we also need lay missionar ies. We need to inculcate the 
missionary spirit among the la ity in the mission-parishes that we 
care for, as well as among the members of t he Vincentian Family, 
so that all, with a renewed missionary spirit, might engage in a new 
evangeli zat ion. 
In this regard the popular missions are a n effective instrument 
to inspire laity and consecra ted women and men with the mis-
sionary spirit. 
To promote the popular missions is to p romote the missionary 
spirit and thus multiply the number of people who proclaim the 
Word of God. Promoting the popular missions also cultivates 
participation and communion among the members of the Christian 
community and enables us to join together our efforts and ideas in a 
common work o f evangelization . 
The objective is to awaken the missionary spiri t and strengthen 
the unity of the pas tora l ministry throug h givi ng popular missions in 
the mission-parishes that are cared for by the Vice Province of 
Mozambique. This will enable us to change Christian communities 
into ministerial communities. 
I p ray that, through the intercession of St. Justin de Jacobis, 
God may give us the grace to continue to deepen our missionary 
spirit in the world where we are called to evangelize especially the 
most abandoned. 
Your brot h er in Saint Vincent, 
G. Gregory Gay, C.M. 
Superior General 
Vil1cenricll1a, October-December 20 J 0 
TEMPO FORTE CIRC ULAR 
(2-9 October 2010) 
Rome, 20 October 2010 
To the Members oj the Congregation if the Mission 
My clea,' brothers of the Congregation of th e Mission, 
May the grace a nd peace of Our Lord Jesus Chris t fi ll your hearts 
now and forever! 
This will be the first circular of the new administration having 
celebrated its first tempo forte from 2-9 October. 
We began our meeting as usual with an ongoing formation 
session wherein we had a lively exchange over the two documents of 
the General Assembly: synthesis and lines of action. This session was 
held for a ll the members of the Curia. The Council itself will continue 
further study of the synthesis and lines of action as part of the tempo 
forte sessions in order to reflect on how both documents can become 
more effective instruments in th e life of the members of the 
Congregation of the Mi ssion. 
The Saturday before the tempo forte , the Superior General held 
a n orientation for the new members of the Council, At the 
orien tat ion were members o f SIEV. The coordinator, Alexander 
Jernej, gave a presentation, joined by the input of other members. 
The session was followed by the Director of CIF, Father Marcelo 
Manimtim, explaining to the new Counci l members the objectives 
and goa ls of CIF as a n office for ongoing format ion at the 
international level. This was follo wed by a session given by the 
delegate for Lhe Vincentian Family, Father Manuel Ginete, depicting 
how his role as the delegate mi ght be carried out by the different 
members of the new Council. The fina l session was given by the 
Director of the Vincentian Solidari ty Office, Father Miles Heinen. 
During the week we had special presentations: a dialog with the 
Bishop of EI Alto, Bolivia, Msgr. Jesus Juarez parraga.; a repo,~ 
given by the Econome General, Father John Gou ldrick; a nd a 
report on the department of Communications given by Father Julio 
Suescli n. 
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1. The first matter of business was the nominating of the new 
Director General of the Daughters of Charity. Tha t nam e is to be 
announced at a future date. 
2. Then we discussed the General Assembly of 2010 in a number of 
different ways. Firs t, we had an evaluation of the General 
Assembly wherein th e following recommendations will be made 
in preparation for the General Assembly 2016. 
• More time will be dedicated to moments of prayer. 
• More time will be given to work in groups. 
• There will be a greater clarification of the role of th e 
synthesizers. 
• The Directory will be redacted in order to be more clearly 
understood . 
• We will solic it the provinces and the local communities to work 
at a more intense prepara tion for the General Assem bly, 
helping them to see it as an integral part of the General 
Assembly. 
• Time will be reserved at th e beginning o f the General Assembly 
to give an orientation, especially to the new participants. 
• A moment of interchange between the Superior General , his 
Co uncil and the Assembly participants will be held. 
3. The revised Statutes: a Commission composed o f Father 
Alberto Vernasch i, coord inator, Javier Alvarez and Nicola 
Albanesi was formed. 
4. We treated the postulata that were recommended to the 
attention of the Superior General and his council. 
• The first postulate dealing wi th an on-line catalog: the Secre-
tary General will sol icit information from various religiolls 
congregations that already have catalogs on line and will 
present tha t at a later ordina ry council meeting. 
• The second postulate dealing with a Prac tical Guide for 
Parishes: the Assis tants Eli Chaves and Stanislav Zontak wi ll 
begin that process by preparing a questionnaire to be presented 
to the Visitors and their counc ils. 
• The third postulate dealing with the renovation of the Ratio 
Fomwlionis of the Congregation: the Visitors will be asked to 
send their formation projects to the Curia. 
5. We dealt with matters rela ted to the General Curia and the 
assignments of the General Assistants to the provinces that 
they will vis it and other responsibilities. The Assis ta nts will 
be writing letters to the Visitors o f the respective provinces. 
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The Secretary General will compile a list of when the last 
canonical visits were made. The method used for the canon ical 
visits wi ll be studied at the beginning of each tempo forte in order 
that we might improve the responsibility of being animators of 
the spirit of the Congregation. 
Regarding the different roles that each Assistant will carry out: 
• Father Javier Alvarez, Vicar General, will be responsible for 
confreres in difficulty. He will also be a member of the editorial 
commission of Vincentiana and be d elegate of the Curia for 
SIEV, that is International Secretariat for Vincentian Studies. 
• Father Stanislav Zontak will be responsible for initial and 
ongo ing formation. He will therefore be the representative for 
the Curia with the CIF program in Paris and with the 
Vincentian priest students in Rome. Part of that responsibility 
deals with looking for scholarships for those studying. 
• Father Eli Chaves will be responsible for the Vincenti an 
Family. Particularly he will be the moderator of MISEVI 
International. He will assist the Superior General with regard 
to the international mission in EI Alto and Cochabamba, 
Bolivia. 
• Father Varghese Thottamkara will be the Assistant for Mis-
sions, particularly responsible for the international missions of 
Papua New Guinea and Solomon Isla nds. He will collaborate 
with the Econome General in the work of the Mission 
Distribution Fund. 
• Father Zeracristos Yosief wiJI be the council representative 
on the Commission for Justice, Peace and Integrity of Creation 
of the Union of Superiors General. He will also be the link with 
the Commission for Promoting Systemic Change as well as 
our contact with the United Nations Representative, Father 
Joseph Foley. 
• With regard to the Conferences of Visitors and/or Provinces 
the Superior General will be the council representative for the 
National Visitors Conference of the United States; Javier Alva-
rez and Stanislav Zontak for CEVIM; Varghese Thottamkara 
for APVC; Zeracristos for COVIAM; and Eli Chaves for CLAPVI. 
• Different Assistants will participate over the course of the next 
two years in workshops for the format ion of General Councils. 
Each of the Assistants will take some time this year and next to 
improve their knowledge of different languages. 
6. We received and studied at length, with the help of a report from 
Father Suesclln, SIEV, In our tempo forte meeting of December 
we will reflect on possible candidates to assume the responsibility 
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of the Executive Secretary of STEV. At t he same time we will 
study the possi b ility that the confyere also be the new Director of 
Vi ncentia na, Nu ntia and the web pages of the Vincentia n Fam ily 
and Congregation of the Mission (famvin .org and cmgloba l. org) . 
We a lso concretized two projects of SlEV; one will be a workshop 
regard ing Islam. A prepara tory com mission is being formed. 
Father Claudi o San tangelo will be t he coordinator. He w iLl be 
con tacting a num ber of confreres in order to determine their 
availability and then plan the fi rst mee t ing. The other p roject 
of SlEV is the ongoing fo rmation of Vincenti an resea rchers. 
Both the workshop on Islam and the researchers meeting will be 
planned fo r sometime duri ng 2011. 
7. The Procurator General: the Su perior G eneral and his Council 
have appointed Father Alberto Vernaschi. He has grac iously 
accepted. We suspended the statu te that d icta tes tha t he loses his 
status in his province; therefore he remains a member of the 
Prov in ce o f Ro me . Father Ver nasch i will wor k in close 
collaboration with Father Javie r Alvarez. 
8. Secretary General: Giuseppe Turati w a s nomina ted and has 
accepted. He will begin fu ll·time a t the end of January. 
9. Father Jo hn Gouldrick, the Econome General, has also asked 
that we do a search for a new Econom e General. Once tha t 
responsib ility is filled, we will also have an assistant to the 
Econome Genera l fyom the Congregation of the Mission in order 
to respond to the increasing workJoad tha t this office experiences. 
10. We studied a report from the Commission for Promoting 
Systemic Change and have m ade the request that Fa ther 
Maloney, as coordi nator, be present at ou r tempo forte meeting in 
December to help orient the Council regarding the purpose of 
th is Com m ission , and particula rly the project tha t is connected 
with it, Zafen, the Vincentian Fa mily project in Haiti. 
11. The next item was a VSO report from th e di rector , Fa ther Miles 
Heinen who con tinued the orienta tio n that he had begun 
previous ly with the new Counci l, ex plaining more in de ta il 
how the repor t works and the responsibili ty that the director has 
vis a vis the General CounciL 
12. We had the report from the EconOIne General wherein he 
presented a new process for de termining the overall costs o f each 
province for the General Assembly. We approved the method, 
considering it to be more just and ba lanced in term s of the 
amounts paid by those provin ces who have better economic 
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possibilities as well as the provinces th a t are less financia lIy able. 
A similar procedure will be presented at our next tempo forte 
regarding the provincial tax. 
Of pa rticu lar importance, we want to mention our gra titude to 
the Province of Paris for the low costs that they charged during 
ou r s tay in the Maison Mere of the r ue de Sevres. Also note-
worthy is that the Daughters of Charity did not charge us 
anything for our use of the rooms that we had available to us 
in the rue du Bac. I ask that a ll of us in a special way show our 
gratitude to the Daughters of Charity through our prayers for 
them and our support to th e different provinces throughout 
the world. 
Father Gouldrick also presented the economic report of the 
activities of the 350'h anniversary. The event is considered closed 
w ith the reimbursemen t of monies to both the Daughters of 
Cha rity and the Congregation of the Mission who established 
the fund. 
13. We reviewed the report from Father J o hn Freund of the famvin 
webpage w herein he high lighted how the lines of action from the 
General Assembly in a num ber of di fferent ways call for the 
implementation and use of technology t:ha t is avai lable today. 
14. We reviewed information th a t we received from the different 
Conferences of Visitors and/or Provinces. Of particular interest 
is the report from COVIAM wherein we reviewed the process for 
the establishment of the mission in Chad which is p lanned for 
Easter of 20 11. 
15. The International mission of the Cong regation in EI Alto pres-
ently has three confreres: Aidan Rooney, Diego Pia and Cyrille 
de Nanteu il. Father Diego Pia's contrac t with the internationa l 
mission was renewed for another three-year period. We reviewed 
the contract between the Congregation of the Mission and the 
d iocese of EI Alto, approving it with minor modifications. 
The former superior of the mission of EI Alto, Father Arribal Vera 
has finished his experience of ten years of service. We thank 
Father Anfbal for the most generous service and enthusiastic 
missionary spirit that he exercised dur ing his time in E I Alto. 
We a re a lso delighted to know that the province of Pe ru wiLl 
replace Father Aniba! with another confTere, gua ranteeing the ir 
presence in the mission until 2016. 
16. The Archbishop of Cochabamba, Msgr. Tito Solari, gave us a n 
upda te on the eventual assuming of a parish in his diocese, 
as well as the future construction of a res idence for the 
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missio naries. In that miss ion at present are Father David 
Paniagua and Father Joel Vasquez, the former having been the 
previous Director of the Daugh ters of Cha rity in Bolivia a nd the 
latter , the current Di rector. Both will be part of this com mun ity 
along with a third missionary whose name will be mentioned at a 
later point in this circular. 
17. Our miss ion in P a pua New Guinea. We approved the 
community project presented by Homero Marin, Justin Eke and 
Wlodzimierz Malota. Then we reviewed and renewed contracts 
with both the Holy Spirit Seminary, Bomana and Holy Name of 
Jesus Parish. 
18. The internationa l m ission of Solomon Islands: We renewed 
Greg Walsh as superior of the mission. At present the re a re five 
missio naries in the Solomon Islands, th e superior Greg Walsh, 
Ivica Gregurec, Victor Bieler, Flaviano Cain tic and AlIglisti-
nus Marsup . They are awai ting the arrival of three confye res. 
Their names \vill be mentioned later in this report 
19. We reviewed letters fyom a number of bishops who have asked 
for missionaries; two are from Angola. the diocese of Sumbe 
and the diocese of Malanje. The decision was to include both of 
these petitions in the Oc tober Mission Appeal as well as writing 
specific le tters to particula r provinces who may be able to 
respond to these requests. We also studied a lette r from the 
bishop of Kaolack in Senega l. Th is request will also be included 
in the Mi ss ion Appeal of October. The Superior General will write 
to another province who may be interes ted in opening a special 
mi ss ion there . 
We studied a request fro m the Visitor of Puerto Rico regard ing 
the Region of Haiti . A decision was to also include this Region in 
the Mission Appeal of October. 
20 . With regard to candidates to the missions, we are hoping to 
have a confrere in p lace in Haiti to help support projects of the 
Vincentian Family, part of the 3501h anni versary comm itment. 
With regard to the mission of the So lomon Islands, we have 
named a confrere fTo m Eritrea, Fa th e r Teclemicael Tewolde, 
who will part ic ipate in the community working in the seminary, 
in Sc ripture. There is a confrere from Argentina, Raul Castro, 
who is in Australia preparing for the mission in Solomon Islands, 
as well as a thi rd confrere from Indonesia who will be named at 
a later date. The confrere fTom Nigeria to be assigned to the 
mi ss ion in Papua New Guinea is Fa the r Jude Okechukwa a long 
with Georges Maylaa from the Province of the Orient, Emmanuel 
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La Paz and a layman Marlon Padillo both from the Ph ilippines. 
We named the th ird missionary f o r the new miss ion in 
Cochabamba who is Father Jorge Manrique Castro from the 
province of Chile. 
I conclude this circular of our tempo fo rte meeting with the words 
from the homily of Card inal Rode on the occasion of the 350'" anni-
versary of the death of Saint Vincent and Saint Louise de Marillac 
in St. Peter's Basilica, September 25 , 2010. "'The spirit of the Lord 
is upon me; he has sent me to bring good news to the poor.' 
These words of the Lord place us at the very heart of our celebration. 
These words resounded time and time again from the soul and the 
lips of Saint Vincent de Paul. These sam e words resound, indeed 
ought to resound , from the lips and the h eali of every Vincentian 
who follows Vincent's path." 
Article 2 of our Constitutions asks us to remain in a continual 
state of renewal, faithful to the gospel, att e ntive to the signs of the 
times, opening up new ways and using new means adapted to the 
circumstance of the time and place. Cardi nal Rode goes on to say, 
"This state of renewal ought to be above all else a work of the Spirit. 
May it be in the spirit of Jesus who makes us new creatures that we 
provide concrete and durable responses to the urgent demands of 
our time." 
Your bro ther in Saint Vincent, 
G. Gregory Gay, C.M. 
Su periar General 
Vincentiana, October-December 2010 
MISSION APPEAL LETTER 
Rome, 24 October 2010 
To all the Members of the Congregation of the Mission 
Dear Confreres, 
May the grace and peace of Our Lord Jesus Christ fill your heart 
now and forever! 
Once again, my brothers, we are in t he month of October, 
the month dedicated to missions and our t raditional appeal letter. 
I would like you, each and every missionary who reads this letter, 
to reflect on the statements from two of the d ocuments that came out 
of our General Assembly: the Synthesis and our Lines of Action. 
These comments come from the General Assembly of the Congre-
gation of the Mission, the maximum authority who helps us to live 
faithfully the charism that Saint Vincent de Paul has entrusted to us. 
I begin by quoting from the synthesis, under the section The Lord 
Calls Us in the Cry of the Poor. As is stated, "Moved by love we will 
go where the poor call us, even where other s have not dared to go, 
and find ever creative ways of meeting their needs." Under the 
section Responding in Greater Creativity to Mission and Chanty it 
says, "A more effective service of the poor w herever they are found, 
demands that we strengthen the collaboration in the worldwide Con-
gregation." This is expressed in several ways : "Through collaboration 
in missions ad gentes and in initiatives w ithin the provinces or 
conference that benefit the whole Cong regation, for example 
exchange of personneL." 
In our Lines of Action entitled Creative Fidelity to the Mission, 
the General Assembly recognizes "its responsibility for a great 
heritage from Saint Vincent and the first miss ionaries up to our day." 
We are called to be "docile to the Holy Spirit who wishes to make 
more dynamic our fidelity in creativity to the mission. And we are 
called to reinvigorate the charism attentive to the signs of the times." 
Under #4 in the Lines of Action, we speak of creativity in our 
ministries. Let me highlight four goals presented to the whole of the 
Congregation by the General Assembly . 
• To review our ministries and the structures of our com-
munity life to enhance their missionary dimension 
428 G. Gregory Gay, C.M. 
• To foster personal availability and mobility to participate in 
new and challenging missionary projects 
• To undertake new works of evangeli zation in the area of new 
emerging cultures, ecumenical and religious dialog 
• To go to the most distant missions ad gentes ... 
Having reflected on this call [yom the maximum authority of the 
Congregation of the Mission I present to you updates and petitions 
from different missionary places whether they are international 
missions, requests fTom Bishops or requests from individual 
provinces. 
INTERNATIONAL MISSIONS 
1. We have been blessed with fo ur new volunteers for the 
international mission of Papua New Guinea: a confrere and a 
layman from the Philippines, a con frere from Nigeria and a 
confrere from the Province of the Orient. These missionaries will 
be serving in the Holy Spirit Seminary as well as in the parish of 
the Sacred Heart of Jesus, both in tne diocese of Port Moresby 
and another in the parish of Our Lady of Fatima in Woitape. 
I received a letter from Bishop Rochus Josef Tatama, of Bereina 
stating the following: "I would like to express my sincere 
grati tude and appreciation to you a nd your congregation for 
responding positively to our request, thus committing Fr. Wlodzi-
mierz Malota to be in our presence. I would like to express from 
the outset my deepest joy and gratit ude for him as a person, 
a priest and re ligious from your community. There is new life 
and great hope fo r his ministry and passion for the salvation of 
souls and the people are respondin g positively with greater 
commitment and dedication. But I currently have four vacant pa-
rishes in the mountains without any resident priest. This region 
is very rugged a nd mountainous and thus the people are isolated 
with little or no basic social services. I n my pastoral visits I walk 
for nine, sometimes fourteen hours to get to the nearest parish 
station. All in a ll , this part of my diocese is very challenging and 
very strengthen ing spiritually. I would o fficially like to propose 
this region to your Congregation and would happily welcome 
your confreres to come and join us. My view is there are four 
parishes where four to five confreres can live together in 
community and do the pastoral visits within the boundaries. 
I would like to see the Vincentians take more responsibility for 
this area and concentrate a well-coor dinated pastoral program 
for the well being of this population. I believe a specific area as 
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suc h wit h the co ntribution of mi ss ionari es from different 
provinces of your congregation will conthbute to the mountain 
people in a very grea t way." 
Also from Papua New Guinea, J have a request from Bishop 
Gi lles from Kiunga. He states, "J come to follow up on Illy 
previous petitions presented some years ago after my visit to your 
Generalate. Since no response was given, my two petitions 
remain the sa me: one priest to be a com panion to my priests and 
one priest to care for the formation house where we want to 
prepare candidates for seminary life. 1 am aware that your needs 
and requests are many, but the only way to obtain priests is to 
keep asking for pri ests. Please do not forget us." The language in 
the mission of Papua New Guinea is English and pidgin English. 
2. We are happy to report that there are th ree confreres awai ting 
visas to join the five confreres already present in the international 
mission in the Solomon Is lands. They will be joined by a 
confrere fl'om Argenlina, a confrere fTom Eritrea and a conli'cre 
from Indonesia, bringing the to tal to e ight confreres, which 
meets the basic number that the mission has asked for; but the 
confreres in the mission wish to expand . New possibHities such 
as a parish in nea rby Auki diocese. The Bishop is a religious, 
a Domin ican; his parents were trained by the Vincentians. 
He welcomes us to his diocese. Recently the Sisters of Charity of 
SI. Vincent de Pa ul of Zagreb have made a commitment , 
following upon the 350" anniversary o f the deaths of Saint 
Vi ncent and Sa in t Louise, to open a new mission. Four Sisters 
are currently be ing prepared to go to the diocese of Auki. Cannot 
we, as Vincentians, ass ist them and the rest of the diocese in 
be ing bearers of good ne\vs for our lords and masters , the poor? 
The language is English and pidgin Engli sh. 
3. In the third in ternational mission, in Bolivia, presently there are 
three confreres in El Alto, one from the Eastern Province of the 
United States, one from the Province of Madrid whose contract 
was recently renewed for another three y ears, and one [Tom the 
province of Paris. They are awaiting a new member to arrive 
fro m the Province of Peru. The mission in EI Alto is one of our 
most d ifficu lt miss ions because of the tenitory, the language a nd 
the culture. The bis hop was recently in. Rome and visited our 
General Curia . He is most grateful fo r the presence of the 
Vincentians and he desi res us to expand our presence there, 
particularly in giving s upport not on ly to these abandoned 
mission parishes but also to accompa ny his semi narians in 
formation. 
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OUf new mission in Cochabamba nas two me mbers who are 
preparing to take over a new parish: one from the Province of 
Colombia, who is also the Director of the Daughters of Charity, 
and the other from the Province of Chi le, a Bolivian, the former 
Director of the Daughters of Charity. S hortly they will be joined 
by a thi n l confrere, a Bol ivian from the Provi nce of Chile. 
Thi s new mission is being solidified a n d they will not only serve 
the needs of the people of the area, but support the Vincentian 
Family who have called us to be one w ith them. The language is 
Span ish and the native la nguage of the people. 
NEW MISSIONS 
4. I share now new invitations that have been made, as well as 
renewing some previous invitations tha t have yet to be responded 
to. Last year I received a letter from a Bishop in Angola. He says 
the follow ing: "I was recently named b ishop of the Diocese of 
Mbanza Congo, Angola. Visiting the d iocese I was struck by the 
lack of diocesan clergy and miss ionari es as well. The diocese is 
situated in the northern part of Angola, an area of 39,459 km' ." 
Because the population is large a nd th e pastoral agents are few, 
he says, "J confidently and humbly write looki ng to your congre-
gation with the possibil ity of opening a presence in o ur diocese, 
having as the principal reasons, the evangelization ad gentes 
and/or the directi on of our minor sem inary." That request ca me 
last yea r, and still is waiting for someone to respond . Since then, 
I have received petitions from two other bishops in Angola whose 
requests I share with you. 
5. The bi shop of the Diocese of Sumbe , Angola writes, " ... 60,000 
km 2, with a popu lation of close to two million inhabitants. 
We have 35 priests and 50 religious. The charism of your 
Co ngregation has a place very appropriate in our diocese. In fact, 
you can also fi nd there the Daughters of Charity and other 
members of the Vincentian Family." In my visit to Angola at the 
end of last yea r, a young member of th e Society of SI. Vincent 
de Paul said to me, "Father we have a ll the branches of the 
Vincentian Fam ily present in Angola, except for one, the Congre-
gation of the Mission. We need you. We want you." The bishop of 
Sumbe wrote me again recently saying, "I am very grateful for 
the renewed hope that one day the Congregat ion of the Mission 
will come a nd work in my diocese. Olll- Lady of the Immaculate 
Co nception, the patron of the d iocese, w i ll help us to achieve this 
most urgent need." In an interv iew that 1 had with the Bishop, 
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together with the Daughters of Charity in Angola, r noticed that 
his Bishop's ring is the Miraculous Medal , to whom he has great 
devotion. Might it be a sign that the Lord is calling us to work 
there to sup port the Vincentian Family, particularly the 
Daughters of Charity? r bring tha t to you for your refl ection. 
6. The Bishop from the Diocese of Malanje, Angola, recently 
wrote, "Passing through Madrid I spoke w ith the Visitatrix of the 
Province of SI. Vincent asking what r s hould do in order to 
request missio naries from the Congregation of the Mission. 
She indicated that r should speak with the Superior General." 
He says that he needs the presence of missionaries both for 
mission parishes and for educational promotion. The Daughters 
of Charity would like very much to have the presence of the 
miss io nari es o f St. Vin cent de Paul to accompany the m 
spiritually. The language in Angola is Portuguese. 
7. During our General Assembly I received an e-mail from the 
bishop of Kaolack in Senegal. He says, "it is my desire to 
reinforce the missionary presence in the Diocese o f Kaolack." 
He was told by some religious missIOnaries of the existence of the 
Congregation of the Mission, called Vincentians, who have mis-
sio naries in Africa, mentioning Ethiopia a nd Tanzania. He says 
"it is for that reason, with much confidence that r solicit the 
presence of your Congregation for the works of evangelization in 
the Diocese of Kaolack." The language is French. 
8. r have received and invitation from the Bishop of Tunis where 
currently one of our confreres fro m the Province of Toulouse is 
carrying out a missionary experience. The Bishop knows well our 
heritage. His cathedral is named after Saint Vincent de Paul and 
in the parish that he wishes to offer to the Congregation of the 
Mission, there is a painting of Sa int Vincent when he was held in 
captivity. The bishop is requestjng two missio naries, one priest 
and one brother, or two priests. The o ne missionary would 
dedicate his time to the activities of the pa rish in addition to 
a ministry to the prison and chaplaincy to the Daughters of 
Chari ty and the Sisters of Charity of Mo ther Teresa. The other 
missionary, priest or brother, could teach in one of the schools in 
Tunis, English or any other subject that he would be qualified 
for, and/or work in Cari tas as well as in the Archives of the 
diocese. He would hope that one of the missionaries be young 
enough to carry out full -time ministry. The other missionary 
could be older in age, with possibilities of less mobility yet 
energetic to do pastoral ministry. Interestingly enough, the main 
language is English. He says that the m ajority of those who 
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participate in the Eucharist on the weekends are of African 
descent, ma ny bei ng from Nigeria , and a small but active group 
of Filipinos. The Bishop is very enthusiastic and would be de-
lighted if he had confreres from the Congregation of the Mission. 
He particularly mentioned the possibility of the confreres coming 
from either Nigeria or another English-speaking country in Africa 
and/or the Philippines. The Daughters of Charity are present in 
Tunis, as well as other parts of Northern Africa. Confreres could 
be of assistance to them as well. 
PROVINCIAL MISSIONS 
9. I would like to move on to the provincial missions where Vis itors 
have asked for support from missionari es from around the world. 
I begin with the Region of Haiti. Recently the Visitor wrote to 
me saying he wanted to give the opportunity to some of our 
Haitia n confreres to study o utside of Haiti, thus the need for 
other missionaries to be present in Haiti , to integrate into the 
community life of those present in the Region. The poss ibilities 
of work in Haiti at this time are unlimited, accompanying the 
Vince ntian Family as well as the Daughters of Charity in many 
of the different projects of reconstruction after the terrible 
destruction caused by the earthquake _ The language is French 
or Creole. 
10. As always I make a n appeal for confreres to respond to the needs 
of ou r mission in the Province of Cuba. One of the bishops there 
wrote to me saying that there has been a lack of clergy since the 
19'" cen tury. Therefore, in most cases, the Cuban countryside and 
many small areas lack a proper spiritual attention. He states that 
the presence of the Church, even in th e cities as well as in the 
countryside, is tru ly poor, especially i n the region of the east. 
Recently a confrere from the Province of Colombia has joined the 
Province of Cuba. Last year, as I had reported, a confrere from 
Spain, coming from Madagascar, entered the mission. The needs 
are great as well as are the challenges that Cuba presents. 
The language is Spanish. 
11. Once again. I extend a petition for missionaries in the m.ission 
parish of Santiago Apostol, Amubri, Talamanca, Costa Rica. 
The request was made last year and unfortunately there were 
no responses. The parish is a mountainous area, inhabHed by 
10,000 indigenous Bribris and 3,000 Cabecares. The region has 
33 communities. The parish center is in Amubri. In order to get 
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there you must cross the river by boat and then go 8 km to the 
parish center. The parish relies heavily on lay pastoral agents in 
different communi ties. Their leadership, and therefore their 
formation , is fundamental. The Vice-Province of Costa Rica 
makes a call to the Congregation through out the world for a few 
good missionaries who want to share t:his way of faith with 
the indigenous of Talamanca so that these our brothers and 
sisters may also enjoy the privilege of knowing deeply God's love 
for them. The language is Spanish and a l so the language of the 
local people. 
12. In Honduras, the Province of Barcelona continually requests 
assistance in their mission in Honduras. It involves a great 
deal of work with lay missionaries and pastoral team ministry. 
The language is Spanish and Moskitia. 
13. Ollr Province of China also makes an appeal to the international 
Congregation of the Mission. I wish to request specifically for 
confTeres to go to mainland China. Special efforts are being made 
so that the Asia Pacific Visitors Conference can coordinate a 
better preparation for evangelization, something that many 
religious congregations throughout the world have been doing for 
a number of years now. 
14. Another regular request is from the Vice-Province of Sts. Cyril 
and Methodius. As I wrote previously. it is an area that is 
challenging yet promisi ng for evangelizers. The Vice-Province is 
nurturing vocations from the Ukraine as well as BeiOlussia yet 
not fast enough to be able to respond to the various needs the 
Vice-Province has at this time. I make an appeal for young men 
in the Congregation of the Miss ion who are willing to make a 
sacrifice to serve in an area of the world that clambers to know 
God's love in the Catholic faith. I am pleased with the efforts that 
the Vice-Province of Sts. Cyril and Methodius is making in colla-
borating with the Vincentian Family in a number of projects of 
evangelization and service of the most abandoned. The common 
language of the confreres in the Province is Russian. 
15. Another missionary Vice-Province that is always in need of 
assistance is Mozambique. It has confreres from Portugal as well 
as from Brazil, Mexico and a number of countries in Africa such 
as Nigeria. Eritrea. Ethiopia, and Congo. The language in this 
very international Vice-Province is Portuguese and the language 
of the people. The Province of Salamanca and the Vice-Province 
of Mozambique are negotiating in order that the mission of 
Nacala become a part of the Vice-Province. This is a good 
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experience of interprovincial collabora t ion and expansion. At the 
same time, even though personnel resources are low, the con-
freres in Mo zam bique have opene d yet an other miss io n. 
Presently they are awaiting the arrival of a volunteer who comes 
from EI Salvador, a diocesan priest wh o is willing to serve in this 
m ission territory of the Congregation of the Mission. 
16. We have need of a missionary in Hungary, a province that has 
o nJy nine confreres. The province is i n volved in three principal 
activities : pasto r al ministry a t the Ca tholi c Uni versity of 
P iliscsaba (Budapest) and a t the school in Szob; accompanying 
the Daughters of Charity in Hungary a nd Romania; and a new 
service that the Province wants to begin this year: a new team for 
the popular missions. The language used is Hungarian. 
I want to conclude with the very prayer that Saint Vincent himself 
expressed, askjng for good missio naries. 
"Lord, send your Church good workers, but they should be really 
good ones. Send good missioners, men such as they should be, 
to work hard in Your vineyard; persons, my God, tndy detached 
from themselves, their own ease, and worldly goods. They can be 
a smaller number, provided they are good. GranT Your Church 
this grace, Lord" (XI, 312-322). 
Your brother in Saint Vincent, 
G. Gregory Gay, C. M. 
Superior General 
INFORMATION AND CRITERIA FOR THOSE WHO WRITE 
I . After a period of serious discernment, if you should feel moved to 
volunteer, please send your letter or e-mail to Rome no later than 
27 November 2010 or again by February 27, 20 11 so that we might 
review the requests in our tempo forte meetings of Decem ber 
and March. 
2. It is, of course, helpfu l to know the lang u age beforehand , but it is 
not absolutely necessary. A period of cultural and la nguage 
training will be provided for the missionaries. 
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3. Wh ile we have decided that no automatic age cutoff would be 
established, it is surely necessary that the missio nary have rea-
sonably good health and the fl exibili ty needed for inculturation. 
4. Confreres who volunteer should inform th e Visitor that they have 
done so. I wil l also dialogue with the Visitor about the matter. 
5. You r letter should give some background about your per son, 
your ministerial experience, your languages, and your tra ining. 
It should also express a ny particular interests that you have, 
suc h as the mission in which you wou ld like to take part. 
6. Even if you have already written in the p ast, please contact me 
again . Experience has demonstrated tha t confreres who are not 
available at one moment might be available at another. 
7. If you cannot go to the missions, perhaps your monetary con-
tribution can represent your zeal for the mission. Every year 
about 15 e ligible provinces needing help to realize their 
mission, seek a micro'project grant of $ 5,000 or less from the 
Vincentian Solidarity fund. These grantS can be awarded by 
the VSO (through the Curia) quickly and with minimal paper-
work. The VSO reports on the wonderful fruits of these grants 
in its quarterly bulletin (available a t www.famvian.orglvso). 
The well for the micro-project grants is going dry. Donations 
to the Vincentian Solidarity Fund are the only source of 
funding for these micro-project grants. 
VlNCENTIAN SOLIDARITY FUND: 
TO MAKE A CONTRImUTION 
Provincia l, House and Individual Contributions: 
1. Checks made payable to: "Congregazione d ella Missione" and with 
"Deposit Only" written on the back. These should be sent to: 
Treasurer General 
Via dei Capasso, 30 
00164 Roma Italy 
2. Other possibi lities for bank tra nsfers can be discussed with the 
Treasurer Genera l. 
In every case: 
3. All gifts received will be acknowledged. (If your contribution is not 
acknowledged in a reasonab le time, please contact u s for 
clarification.) 
4. Please info rm us if you are making a ny transfer of money, 
as described above. 
Vil1 cential1Q, October-December 2010 
RECENT OFFICIAL APPOlNTMENTS 
TO THE GENERAL CURIA 
Rom e, 9 November 20 10 
To the Members of the Congregation oj the Mission 
Dear co nfreres, 
May the grace and peace of Our Lord Jesus Christ fill your hearts 
now and rorever! 
I would like to give you some background information about three 
recent appoi ntments of Curia officials. 
Father Joseph Geders, the new Econome General of the 
Congregation of the Mission, has accepted this responsibility with a 
spirit of raith and generosity. He is from the Western Province in the 
United States. Born on August 3, 1956 he entered the Congregation 
of the Mission on April IS, 1978 in Perryville, Missouri and was 
o rdai ned a Pries t of the Mission on September 27, 1984 at St. Louis 
Missou ri. He was Dean of Formation at St. Louis Preparatory 
Seminary after· having cha ired the Theology Department there. 
In addition to a Master of Divinity with a speciali zation in Liturgical 
Studies, Father Geders has comple ted programs in Management, 
Finance and Legal Issues. 
Father served as Provincial and Regional Treasurer of the Midwest 
Province, He was Director of the Center for Development in Ministry, 
administering educa ti on programs in ongo in g formation for 
ministers and Director o f the Development of Evangeli zation, 
Catechesis and Worship, both in the Archdiocese of Chicago. 
Currently he is pastor of Our Lady of the Mountains, a parish of 
800 ramilies in Jackson, Wyom ing, and o f Holy Fam ily Parish in 
Afton, Wyoming with 150 fam ili es. 
Father Geders' backgrou nd a nd ex perience in finance prepa re hi m 
well for hi s new position as Econome Cenel-a \. We assure him of our 
prayers and support in his new role. He wi ll arrive in Rom e in 
January to begi n a transitional program. 
Recent Official Appointmen ts to the General Curia 437 
Fat her Giuseppe Turati, the new Secretary General of the 
Congregation o f the Missio n, was born at Co mo, December 7, 1955, 
and entered the Congregation of the Missio n September 9, 1974. 
He was orda ined n priest o n April 12, 1980. 
Fa ther Turati has degrees in Theology and Sociology and has used 
his education as a teacher of Moral Theology, Sociology a nd Methods 
of Social Work and Profess io nal Ethics. 
H e has been a Spiritual Advi sor to a ther apeutic community for 
drug addicts in M ilan and eventuaJly became its director, then 
Pres iden t o f the Associat ion of th is faci lity wh ich included two other 
uni ts of service. 
For many yea rs he has worked with Vincentian Volunteers, 
serving as the regional assistan t [or the Regj on of Lomba rdy, whil e 
a lso coordi nat ing the Center of Vincentian Culture of Lomba rdy and 
serving as spiritual counsellor for the Youth Sector of the Socie ty o f 
St. Vincent de Paul. 
Father Tura ti is a lso the webmaster fo r the Ita lian page of the 
Vincentian Family \vebsite. Father has had two terms, in 1990 and 
aga in in 2009 as Provincia l Councillor and has served as Secretary 
of CEVIM. 
Besides his na tive Italia n, Father Tura ti a lso speaks French, 
Spanish, Englis h and German. 
Father Turati will assume the office a t the end of January 201 I. 
Father Alberto Vemaschi is the new Procurator General of the 
Congregation of th e Mission and of the Daug hters of Charity. Father 
Alberto Vernaschi was born January 7, 1939 a t Rus tigazzo di 
Lugagnano Val d'Arda (Piacenza). He entered the Congr egati on o f 
the Mi ssion in 1957, completed hi s studies in phil osophy a nd 
theology a t Collegio Alberoni in Pi acenza a n d was orda ined a priest 
in Piacenza March 19, 1963. 
He studied Canon Law a t the GregOl'ian P o n tifical Uni versity fro m 
OClOber 1963 to June 1966 a nd earned a Lkentiate in Canon Law, 
1965 , a nd doctorate in Canon Law, 1967. 
His ministri es at the service of the Cong regat ion or the Mission 
include teaching Canon Lm .... ' at Collegio A lberoni , VisHor of the 
Province of Rome, regional assistant of the Vincentian Volunteers of 
Tuscany, direc tor of the Daughters of Cha rity of the Province o f 
Siena and of Rome, and superior of houses in Piacenza, Florence and 
Siena. Currently Fath er is superior of the Leoniano in Rome and 
Provincial Econome. 
Other ministries include serv ing as Epi scopal Vicar for conse· 
crated li fe of the Diocese of Pi acenza and as Pontifical Commi ssioner 
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for the monastic fami ly "Fraternita di G esu" of the Monastery of 
Vall echiara di Lanuvio (Rome) 2008. 
Father Vernaschi has already assumed his role. He will re main a 
member o f the Province of Rome and continue residing at the 
Leoniano. 
Let us accompany our confreres with o ur support and prayers as 
they begin their new services for the Congregation. 
Your bro ther in Saint Vincent, 
G. Gregory Gay, C.M. 
Superior General 
Vil1CemianQ, October-December 201 0 
ADVENT LETTER 2010 
Advent 2010 
To all the M embers of the Vincentian Fami!y 
Dear Sisters and Brothers, 
May the grace and peace of Our Lord Jesus Christ fill your hearts 
now and forever ! 
"In the lender compassion of our Cod, Ihe dawn from 011 high 
shall break upon us, to shine on those who dwell in darkl1ess al1d 
the shadow of dealh, al1d to guide our feel 011 to the road to 
peace" (Luke 1:78-79) . 
The images of darkness and light, night and day, despair and 
hope, death and life, hell and heaven are images that often come to 
mind in our reflection and prayer dur ing the time of Adven t that we 
a re privileged to begin again. These contr as ting images are ever 
present and su rround us in the world in which we live. The prophet 
Habakkuk cries out at one point, "Why do you let me see ruin: 
Why must I look al misery? Destruction and violence are before me; 
Ihere is strife and clamorous discord" (Hb. 1 :3). As I heard tha t text 
procla imed some weeks ago in the Sunday E ucharist, it struck me 
that still loday we are su rrounded by t he same vio lence and 
destruction, whether because of natural causes or human causes. 
There is destruction of so much human life because of natu ral 
d isasters. I think of the recent outb reak of cbolera in Ha iti; hundreds 
of people d ied of it after having su rvived the earthq uake. They 
conti nue to suffer; they con tinue to pass through \vhat literally we 
may call hell. In Pakis tan, hundreds of thou sands of people vani shed 
recen tly in the typhoons tha t have hit the Asian areas; how many 
people have lost their lives, their health , t hei r hom es> Human causes 
include border violence that is experienced between Mexico and the 
United States, where since 2006 m ore than 30,000 people have been 
assassinated because of d rug conflicts . So m uch violence before our 
eyes. Advent is a time to tu rn tha t darkness to light, that experience 
o f hel l to heaven, the despair to the hope th a t a decent life can be a 
reasonable goal. 
I entitle my reflection this year, Chrislmas: A Story of Living With-
out Frontiers. As we read through the various Scripture passages tha t 
the Church presents fo r our refl ection during th is time of Advent, 
we encounter t he them e of a God who is for all, a God of a ll nations. 
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In one sense it is ironic because Jesus, wh en He was born into this 
world, was born in to a corner, a place w here no one would live, 
a sheller for animals. And yet the contrast is that, even though being 
put into this li mited place for survival, He has become for us, the 
God of Ii fe for a ll, a God who knows no boundaries, a God who came 
among us breaking down barriers that did not allow people to draw 
close to each other, whether they co me from a nother nation, such as 
the barrier between the Samari tans and the Jews or because they 
were well-to-do and educated, never wanting to mingle with those 
who were considered outcasts of society; breaking down that barrier 
of the so-called unwanted people: lepers, beggars, blind, crippled. 
In His birth into poverty Jesus, by rus word and deed, fi lled 
people's lives with richness, peace, goodness, health, reconciliation 
and healing, leading them from darkness into light, from despair into 
hope, from death into new life. This past August I had the opportu-
nity to visit Project Juan Diego, an apostolate of the Daughters of 
Cha ,-ity on the US-Mexican border. It spoke to me of the gift of new 
li fe, the opportunity to be truly born that we receive at Christmas. 
The Daughters of Charity have trained a staff of lay people and vol-
unteers and have become a dynam ic community. They reach out to 
those who have lived in darkness, those wh o have known the depths 
of despair, giving them light and hope for new life. I experienced that 
personally when I visited some of the people whose lives have been 
touched by Project Juan Diego_ They are people touched by the 
volunteers, the staff and the Sisters who have entered into their Jives 
and given them the opportun ity to live a new life. 
1 heard that from the witness of a man of my age who had literally 
closed himself off fro m the world, li ving only in the connnes of his 
small room, unwilling even to step out to his yard to relate to others 
who might be passing by. After a gradual gentle yet firm process of 
accompaniment and presence, this gentlem a n carne to di scover his 
true self. Given the opportunity to live for the first time in his life, 
he now lives with the enthusiasm and desire to go out from the 
confines of his own home to meet with others and to encourage them 
to live a new kind of life that he himself d iscovered. The wi tness of 
this one gentleman is just one of ma ny sto ries of people who have 
been given new life once they were able to pass beyond the limits 
that they had imposed on themselves. They have come to recognize 
the gift of life that God is for each and everyone. This gift has been 
deposited in us a nd is part and parcel of what Christmas is about: 
the gift of God Himself, the Incarnate Jesu s entering into our lives, 
helping us to discover our own giftedness and encouraging and 
moving us beyond ourselves in order to give that gift, helping others 
discover it in themselves. 
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Not very far from this neighborhood w h ere the Daughters of 
Charity have been a sign of new life and hav e shared that life with 
others, there is another group of Daughters of Charity who a lso 
give life, but in a very different way. You might say that th ey 
live in an experience of hell. This community of Daughters of 
Charity lives just the ot her side of the bo r der in a town that is 
ravaged by violence and destruction becau se of drugs, poverty, 
greed, and ignorance. The Sisters crossed t:he frontier and joined 
with the Daughters of Charity of Project Juan Diego as we celebrated 
together the Eucharist which is the culmi nation of our life, the 
source of our strength and the very exper ience of God's gift of 
Himself among us. 
In talking with the Sisters from the Mexica n side, and listening to 
the stories of horror a nd suffering on a daily basis that they 
recou nted , in the midst of suffering and violence that they 
experience, I was struck by the contrast of the presence of the Sisters 
on one side of the frontier as compared to the presence of the Sisters 
on the other side of the fTontier. And yet, even though one might be 
considered an experience of heaven and the other an experience of 
hell , their graced presence among these poor brings fo rth the 
possibility of hope and new li fe. 
It is in both experiences that I sense clearly what God says to 
us in Zacharias' canticle: "In the lender c ompassion of our God, 
Ihe dawn from on high shall break upon us, 10 shine on those who 
dwell in darkness and the shadow of dealh and to guide our feel 
on Ihe road 10 peace" (Luke 1 :78-79). Tha t tender compassion of 
our God is the gift of Jesus Himself, the d awn from on high that 
has broken upon us, the gift of Jesus in his birth at Bethlehem 
who through his life, death, and resurrection continues to shine on 
those who dwell in experiences of darkness, despair, death and hell. 
And through His instruments of love they are guided on the road 
to peace. 
As members of the Vincentian family, m y brothers and sisters, 
in this time of Advent we are called to be close to those whom we 
call our lords and masters when they li ve in situations of darkness 
and despair, being for them instruments of n.ope and life. Together as 
a Vincentian Family, and with ou r lords a n d masters, we are called 
to be builders, builders of solidarity with love as its foundation, 
not builders of waUs that divide huma nity. W e are called to live the 
life of Jesus, that li fe that came to us the day He was born . He invites 
us to go beyond the limits, the bounda ries , the fTOntiers that many 
times we have constructed ourselves, or that have been constructed 
by the society in which we li ve. Often times they are the tradit ions 
that we have learned, or prejudices tha t we have simply adopted. 
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[ would like to share a prayer tha t I came across as pa rt of a 
serv ice co mposed by the Commissio n fo r Justice. Peace and the 
Integrity o f Creat ion, of the Union of Superiors General fo r the 
celebra tion of the In ternational Day for the Eradication of Poverty. 
The prayer, called The Beatitudes {o r Soci al Engagement; has been 
ada pted for our s ituation as a Fam ily. 
• Happy are you when you remain avail a ble, sharing in s implicity 
what you possess. 
• Happy are you when you weep over the absence of happiness 
arou nd you a nd throughout the world . 
• Happy a re you when you opt fo r gentleness and dialogue even 
when this seems long and di fficult. 
• Happy are you when you creatively devise new ways of do nating 
your li me, your tenderness and gems of ho pe. 
• Happy are you when you listen w ith your heart to detect what is 
gi ft in others. 
• Happy are you when you strive to take the fi rs t step, the 
necessa ry o ne to attai n peace wi t h brothers and sisters 
throughout the world. 
• Happy are you when you keep in your heart wonderment, 
openn ess and free ques tio ning o f life . 
• Happy are you when you take seri ously your fa ith in the 
Incarnate Christ. 
I ask you throughout this time of Adv ent to pray this prayer 
individuall y and wit h those with whom you share you r lives . We have 
many experiences in Ollr own li ves of living without r,'ontiers. These 
are experie nces of the Story o f Christmas, experiences of the 
presence of Jesus among us. May our own 'Witness in the world be a 
sign that helps people leave the night and enter the day, walk from 
their darkn ess into a new light, lift them from despair and fi ll them 
with hope, pass them fro m death unto new life and out of hell into 
heaven. We can do that if we truly li ve t:he gift of the Incarnate 
Christ, the gift of His life, the gift of His love, the gift of His peace. 
We can do so, not only for those who are close to us, but fo r those 
who are far fTom Ollr reach. 
Your bro ther in Saint Vincent, 
G. Gregory Gay, C. M. 
Su perior General 
Vincentiana, October-December 2010 
TEMPO FORTE CIRCULAR 
(6-13 December 2010) 
Rome, 22 December 2010 
To the Members of the Congregation of the Mission 
My dear brothers of the Congregation of the Mission, 
May the grace and peace of Our Lord Jesus Christ fill your hearts 
now and forever! 
We began our tempo forte with an ongoing formation session that 
was led by Brother George Gallardo of the Christian Brothers who 
spoke to us about the project of Solidari ty in Southern Sudan, an 
intercongregational collaboration encouraged by the Union of 
Superiors General of men and women. 
1. Our first matter of business was a report given by the Superior 
General and the Vicar General on the most recent meeting of 
the Union of Superiors General which was on the evangelization 
in Europe. Materials were distributed t o the members of the 
council who in turn have been asked to reflect on that material 
and send what is appropriate to the provinces in Europe. 
We also reflected on another article enti t Ied "Religious Institute 
and the Art of Dying" written by a religious from Holland. 
We also, as part of an ongoing dialog, carried out a discussion on 
the canonical visits, each of us shared what we considered to be 
most essential to achieve in the canonical visits. 
2. The Secretary General gave us a report o n a project for putting 
our Catalog on line. Father Claudio visited a number of the 
General Curiae that have their Catalog on line. We already have a 
lot of the work done because our data base is up-to-date with 
regard to a ll the personnel of the Congr egation of the Mission. 
l! would be just a process of moving that database to an on-line 
status with all the security that is involved. 
3. We also approved a project of the General Archivist regarding 
the digitali zation of the canonization p r ocess of Saint Vincent 
de Paul. There are in existence only six copies of this multi-
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volum e work. It is recommended that we move in the direction of 
digita lization in order to protect the valuable informatio n that we 
have in our archives, this bei ng a prime example. 
4. The Superior Genera l d iscussed a letter that he has since sent 
to the four Universit ies of the Congregation of the Mission: 
Adamson in the Philippines, DePaul, St. John's and Niagara in 
the Uni ted States, regarding a bank of Vincentian teachers. 
5. We in troduced a new agenda item in our tempo forte meetings, 
a report from each of the General Assistants, regarding the 
areas of which they have been given responsibility. Father 
Varghese Thottamkara spoke to us a bout a workshop that he 
a ttended on General and Provincia l Council meetings. Father 
Zeracristos spoke to us of a m eeting that he attended on Justi ce, 
Peace and Integrity of Creation. Father Stanislav Zontak gave us 
an update o n the project of restructuring our Ratio Fonnationis. 
Eventually we will be naming a team o f formators for t he 
new Ratio. 
6. We had a special orientation session with Father Robert Maloney 
who spoke to us on the workings of the Commission for the 
Promotion of Systemic Change as well as the international 
project of the Vincentian Fam ily, Zafen, and an explanation of 
one of our partners in ministry and development, the Fra nz 
Foundation. 
7. We then studied a report sent to us by the Director of the 
Vincentian Solidarity Office, Father Miles Heinen. As part of its 
responsibilities, the VSO is ra ising funds for our project in Ha iti. 
The particular project that they will now be taking on has to do 
with feed ing school children. Twenty-five schools are involved in 
this, nine of which are run by the Daug hters of Charity. The hope 
is that each child will be given daily a hot m eal. 
8. We studied a number of economic issues, presented by the 
Econome General. Father John Gouldr ick. Among these was an 
establishment of a set donation from the different provinces of 
the Co ngregation of the Mission i n order to support the 
functioning of the Genera l Curia. This topic was discussed during 
our General Assembly and was left to the Superior General and 
his council to decide o n a system of dona tions that would be 
just. It is at this time of year that we approve the different 
budgets of the General Administration . We approved support of 
the International Secreta riat of the JMV and a sizeable donation 
for the World Youth Day celebration of the Vincentian Youth in 
August 2011 in Madrid. 
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9. We had a report from the outgoing Delegate for the Vincentian 
Family, Father Manuel Ginete, who gave us, not only a n update 
on w hat has taken place since the last tempo forle meeting but 
a lso a n evalua tion of his five years in the o ffice of Delegate for the 
Vincentian Family. Both he and Sister Maria Pilar will be moving 
on to new assignments; so I wa nt to take this opportunity to 
thank bo th of them for a very fine job in consolidati ng the 
operation of the Vincentian Family Office as well as consolidating 
the opera tion of the Vincentian Family throughout the world. 
Father Ginete's I'esponsibilities as delegat e will be passed on to 
the Assistan t, Fa ther Eli Chavez. He will have a new secretary 
from Brazil, as we ll as an assistant, a con frere from the Province 
of Central America . 
10. Because of his new responsibili ty as Apostolic Vis itor to Religious 
Life in Ireland Father Robert Maloney h as asked to take a brief 
sa bbat ica l from so me of h is major responsibi liti es in the 
Congregation a nd with the Daughters of Chari ty. We talked about 
possible temporary personnel who will fill in for him in the Zafen 
project as well as the DREAM project which he is connected with 
through the Da ughters of Cha rity and the community of 
Sant'Egidio. 
I 1. We had a video conference during tempo forte with Father John 
Freund, the web master for FamVin, John gave us a report on 
how media can be used to respond to each of the points that were 
developed in our Lines of Action from the Genera l Assembly. 
A le tte l' tha t will be written by the Supe rior General regarding 
evangelization and med ia is forthcoming. 
12. We also had a special orientation given by Father Joe Foley, 
our representative at the United Nations. He spoke to us at 
length regardi ng his responsibility at the UN together with other 
members of the Vincentian Family, and his role vis-a.-vis the 
General Council and the impo rtance of this service in the 
evangeli zation of the poor, and the major issues that he and other 
members of the Vincentian Family deal w ith a t the UN. 
13, We read a report from the Directors of the elF program in 
Paris. The last session that they had was well-received by the 
15 part icipants including two brothers o f th e Congregation of 
Missionaries of Mercy. We also studied a draft le tter that the 
superior General will be sending to the provinces requesti ng 
support in establishing scholarships in ongoing formati on. 
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14. We reviewed information fro m the Conferences of CEVIM and 
CLAPVI and COVIAM. We spent t i me d iscussing the new 
mission of COVlAM that will be estabUshed in Chad o n Easter 
Sunday, 20 I I. A contract that was agr eed upon by the Bishop 
a nd the Congregation of the Mission was s igned . The Council 
discussed d ifferent ways tha t we might be able to help suppoo1 
the missio n in Chad fi nancia lly, through the Miss io n Distribution 
Fund as well as solic iting help fro m t he Vince ntian Solidarity 
Offi ce. 
15. From the mission in El Alto we reviewed a nd renewed the 
contract with th e Diocese of EI Alto. It w as signed a nd sent to the 
Bis hop. We ap po inted a new mem ber, Jose Emilo Ton'es Motta 
fro m th e Province o f Peru , to the miss io n team in El Alto. Father 
Torres will begin his integra tion into t h e communi ty o f EI Al to 
I March 201 1. Father Cyril de Nan teuil of the Province of Pa ris 
had his comm itment to the m ission in EI Alto extended to 
anothe,· three·year period. We congratulate hi m on hjs vigorous 
missionary spirit and his willingness to continue to work among 
the people of Aym aTa. We a lso reviewed inform a tion [rom the 
new mission in Cochabamba. A letter fro m the Archbishop 
info rms us tha t three confreres have been installed in the parish, 
two on a full·time basis a nd one the Director of the Daugh ters of 
CharilY o n a pan -time basis . 
16. We reviewed a repo rt from the superior of the mi ssion in Papua 
New Guinea, Father Hornero Marin. There are a number of 
confTeres w ho will be alTiving at the ,niss ion but presently are 
awaiting their visas and work permits rTom the government. 
The good news is that the mission is expanding and the mission 
has asked permission to build a small formation house. Presently 
the vocations that come from Papua New Guinea share their 
formatio n with the s tudents o f Solo mon Island and the Province 
of Austra lia in Fij i. 
17. We also reviewed a report from the superior in the Solomon 
Islands, Fa ther Greg Walsh. We renewed our con tract with the 
bishops of the Solomon Islands and we reviewed a letter from the 
superior requesting volunteer miss ionari es to work in the diocese 
of Auke. It is our hope to ex pand to thi s diocese which has the 
greatesl number of vocations in the seminary in the Solomon 
[slands at present. Solomon Islands also has a number of 
confreres who are waiting to arrive to the mission . The fi rs t of 
them wi ll be Father Raul Cast ro from Argentina, who by t he time 
this circula r is out , will most likely be in Solo mo n Islands. 
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18. The confrere volunteer from the Province of Congo, Father 
Jean-Pierre Mangu lu Mabondo is being considered for a special 
mission in Haiti and he will be discussing this matter with the 
Superior General and other members of the General Council. 
19. We received five volunteers for missions. Of those five, two will 
be placed in a new mission which will soon be announced. I take 
this opportunity to thank all those confreres who generously offer 
themselves to the international missions or to the missions of 
other provinces throughout the Congregation which are in need 
of personnel. May the Lord bless you for this willingness to go 
beyond the boundaries of your own province in order to serve 
where the Church has needs. 
20. As a final point. we discussed our calendars for January, 
February and March. Just a brief run-down of the commitments 
of the Superior General. 
In January he will be in Madrid for the international meeting 
of the Vincenti an Marian Youth Council. Also in January 
he will be in attendance at the meeting of the Executive 
Committee of the Vincentian Family in Paris. In the second 
part of January he will make a visit to the Province of Ethiopia to 
participate in the ordination of a number of confreres and other 
events. 
In February. the Superior General will participate in a meeting 
for new Visitatrix of the Daughters of Cha rity in Paris . From the 
middle of February to the end. he will visit the Province of Puerto 
Rico including the Dominican Republic w here the northern zone 
of CLAPVI has its interprovincial internal seminary. The Superior 
General will a lso pay a visit to the Region of Haiti. 
In March he will participate in the renewal of the vows of the 
Daughters of Charity on the feast of the Annunciation in Paris. 
and at the end of the month he will participate in the National 
Visitors Conference meeting in the United States. Other members 
of the General Council are still getti ng themselves rooted in their 
responsibili ties and roles as well as learning different languages 
to carry out their duties. 
'Today you fill our hearts with joy as we recognize in Christ the 
revelation of your love. No eye can see his glory as our God. yet 
now he is seen as ol1e like us. Christ is your 5011 before all ages. yet 
now he is born in time. He has come to lift up all things to himself, 
to restore unity to creation, and to lead us from exile into your 
heavenly kingdom" (Christmas Preface II). 
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For this Lord, we give you thanks, we gi ve you praise and we ask 
you to help us give witness by our living out of our vocations as 
members of the Congregation of the Missio n. I take this opportunity 
to wish each and everyone of you a joyful Christmas and a 
peace-filled new year. 
Your bro ther in Saint Vincent, 
G. Gregory Gay, C.M. 
Superior General 
Vincenti an Reflections 
in a Year of Grace 

Vincentiatla, October-December 2010 
Reflection Introduction 
To the Vincentian Family and all the friends of Vincent and Louise. 
Dear Friends and Colleagues in the family of Vincent and Louise. 
In the name of the Heritage Commission for the 350'" Anniversary 
of the Deaths of Saint Vincent and Saint Louise, I am happy to 
present the first two Reflection Papers to the Vincentian Family. 
The first one for October 2009 was written by Sister Julma Neo, DC, 
of the Province of the Philippines and is entitled , Remembering 
Vincent and Louise: Two Great Prophets of Charity. The second 
for November 2009 was written by Father Luigi Mezzadri , C.M., of 
the Province of Rome and is entitled, Vincentian Spirituality: 
An Encounter with Christ in Poor People. 
Ten more will follow, two every two months. You can find them 
on line at famvin.orglanniversary and you will also receive them from 
the leadership in each branch of the Vincentian Family through the ir 
normal channels of distribu tion. 
The Commission hopes to reach every member of the Vincenti an 
Family through these Reflection Papers. Success, however, depends 
on initiative at the local level. 
As an individual member of the Vincentian Family, you are invited 
first of a ll to reflect on the theme of each month and take it to heart. 
Then reach out. Reach out to four different groups: members of 
your own branch, members of other branches, co-workers in Charity, 
poor people and people in need . This could be a creative moment, a 
chance to open our eyes to new opportunities. If you live in a region 
where collaboration and planning are excellent, YOll are blessed. 
In any case, initiat ives are not restricte d to those in charge. 
Organization can be formal or informal , changing and growing from 
m onth to month. 
We are fond of quoting Vincent saying, "The love of God is 
inventive to infinity!" Let us make c reativity a hallmark of this year of 
celebrations. 
It is a time for praying, reflecting, shaL'ing and action. Simple 
gestures of friends hip and mutual appreciation. love in action, 
an open door, an unexpected visit, gathering around the same table, 
discovering ways of creating new life among us. Small is beautifu1. 
Plant seeds. Let them grow. 
It has a lready been said, but it is worth repeating - involve 
co-workers a nd poor people. Welco me everyone eye to eye. 
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If you at-e loo king for some gu idel ines for your group s haring and 
celebration , here are a few that have come to us. 
Start the sharing w ith a prayer or song. 
lnvite the members of the group to share their responses to the 
ques tions for personal reflection. Let it be a time for listening to each 
person. Discussion might follow la te r. 
After everyone has shared, have a time o f s ilence, be conscious of 
the presence of the Spirit in the group speaking through the s haring 
of each member, li sten to the Word. 
The group leader may invite the group to m ention the main 
themes they have heard. 
The leader can then in vite th e members to pray a lo ud 
spo ntaneously. 
The group can end with the prayer to the Founders. 
Finally, share your experience wi th the l arger family. The famvin 
website fOl- the 350lh Anni versary is providing an opportunity to 
shaJ~e your personal and local experience with the wider Vincentian 
Family. Please send your stories, photos, and notable discoveries to 
350famvinen@gmai l. com for Englis h; 350 fam vines@gmai l.com for 
Spanish; 350famvin fr@gma il.com for French; 350famvinit@gmail. 
co m fo r Ita lian ; 350famvinpt@gma il.com for Portuguese; and 
350famvinpl @gma il.com for Pol is h . 
J know a ll of you join the Commission in thanking the wri ters of 
these ReOecti ons and the confreres and s isters who have done the 
trans lations. May the Spirit help us to capitalize loca lly o n this 
un ique opportunity! 
Writing for the Commission, I am your brother in Saint Vincent, 
HUGH F. O'Do. NE LL, C.M. , Chairperson 
Members of the Commission: 
Madame SYLVIE LARM tNAT (AlC Fra nce) 
Sister ANG ELES INFANTE BARRERA, DC (Spain) 
Sister CARMEN VICTORIA RUIZ DE TORO, DC (Spain) 
S is ter LOUtSE S ULLIVAN, DC (USA-Canada) 
Father JOSE CARLOS FONSATTI, C.M. (Curitiba, Brazil I CIF Paris) 
Father MARCELO MANIMTIM VlerORtO, C.M_ (Philippines I CIF Paris) 
Sister MARtANA GRUBER, DC (Brazil) 
Sister GLORIA ANIEN BONAM, DC (N ige ria ) 
Sisler SOCORRO EVIDENTE, DC (Philippines) 
Father H UGH F. O'DONNELL, C.M. (China) 
Vince11lialta, OCLOber· Decembe r 2010 
Reflection I 
REMEMBERING VINCENT AND LOUISE ... . 
TWO GREAT PROPHETS OF CHARITY 
Celebrations are a collective rem emberi ng of events that are 
significant for groups and communi ties. They bring together within a 
given mo ment the past, the present and t he future. They evoke 
gratitude for the past, s trengthen commitment to the present and 
generate hope fo r the future. 
When we celebra te the 350'" anniversary of the death of Vincent 
and Lo uise, it is not so much their death in itself that we wan t to 
remember. But their death as the culminatio n o f their li ves that left 
a mark in history because o f what they stood for in their li feti me. 
They were icons of charity. They were two great prophets of 
charity, 
Rekindling the Fire 
In thei r lire s tori es, their letters and conferences Vincent and 
Loui se come across as ordinary persons wit" their fra ilti es and gifts 
but who were able to a ttain great heights of holi ness . They show in a 
remarkable way, how the power of grace can transform fragile 
earthen vessels into e ffi cacious instruments of the divine project. 
Vincent was an adventurous young ma n of rural origin who 
continually searched for wider horizons. He nurtured early ambitions 
for social promotion through the priestly ministry to help his family 
whom he dearly loved. He was gifted with an amazing capacity to 
enter in to relat ions with a wide variety of persons - poor and rich , 
ecclesias ti cs and po liticians, nobles and peasants, men and women, 
religious and lay. He would later put this gift to good use to realize 
his dream of serving the poor. Men of our time, who are constantly 
searchi ng for "more" in life, can draw courage from Vincent's life. 
Alth ough Lo uise was bo rn and raised with suffering as a constant 
companion , she did not a llow this to deter h e r from pursuing her li fe 
goa ls. She was a loving wife, a devo te d mother contin u ally 
preoccupied with an only son. When she was widowed, s he contin-
ued to reach out to others, especially the poor. Having d iscovered 
her li fe vocatio n with the help of Vincent, she became his faithful 
fr iend a nd coll aborator. Together, they fo u nded the Daugh ters of 
Charity, a rad ically new way of living fem; nine consecrated li fe in 
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their time. Many women today - religiou s and lay, s ingle, widows 
and married - will find in Louise an in spiring model, one who 
eventually "made it" notwithstanding Iimi ta tions imposed by birth , 
by nature and by circu mstances. 
After 350 years, Vincent and Louise continue to touch and to 
inspire generations. The fire of their chari ty still blazes and ign ites 
many o thers. Celebrating their death anniversary rekindles thi s fire in 
us. It tu rns the past into a living present th at transforms. 
They Dared to Dream 
In their lifetime, Vincent and Louise pursued with relentless 
passion a dream they believed in, a dream that was like a fire tha t 
consumed them. They dreamt of giving t:hemselves completely to 
following Christ by evangelizing and servin g the poor of their time. 
This dream was like the North Star that guided every decision they 
made a nd every step they took. 
Vincent and Louise, however, were no t born with this dream. 
In fact they had other dreams when they were you ng, dreams like we 
all have. But as they tried to realize these early dreams, they were 
cons tantly hounded by disappointments, fa ilures, unexpected twists 
and turns as though an unseen hand was standing in the way of their 
realizatio n. 
Gradually, Vincent and Louise discovered the meaning of these 
events that seemed to turn them away from the fulfilment of their 
dream. They were in reality God's mysteri ous ways of revealing to 
them the ir vocation in life. Vi ncent and Louise were open to this 
revelation a nd a llowed themselves to be led by the Spirit. 
Both Vincent a nd Louise had been tormented by profound doubts 
of fa ith for some time, doubts that became veritable "dark nights" 
fo r them. But a n ex perience of illumination for Louise and a firm 
resolve by Vincent to serve the poor changed the course of their lives. 
From then on, God became their all . They set aside their earlier 
drea ms in order to follow God's call for th em, a call that unfolded 
through the mediation of events and persons. Having put their hands 
on the plough, Vincent and Louise never looked back. 
In an epoch of never ending wars fought for religious and political 
reasons and of a poverty that defied imagina tion, Vincent and Louise 
dared to dream ... a seemingly impossible dream. But with Providence 
gu id ing and sustaining them, with the remarkable gifts with whi ch 
nature had generously endowed them and with the blessing of 
circumstances, the dream of Vincent and Louise slowly took shape: 
the Ladies of Charity (today, AIC Association of International Chari -
ties), the Congregation of the Mission a nd the Daughters of Charity. 
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As they pursued their dream with resolute single mindedness, 
Vincent and Louise were blazing new trai ls unaware, trails that 
contributed significantly to renewing the Church and the society in 
17" the century in France and beyond. 
Keeping their Dream Alive Today 
As we remember Vincent and Louise, we are grateful for the 
charism that God gave to them ... a charism that as founders they 
transmitted to the Vincentian Family as a gi ft to the Church and to 
the world. 
Creative fideli ty is the other face of gratitude for the gift of 
Vincent and Louise. This fidelity sends us ba ck to the origins of the 
Vincentian story, invites us to read the present in the light of their 
dream, to rel'ead their dream in the light of today. 
If Vincent and Louise were in our midst today, how would they 
read today's s ituation in the light of the Chris t they wanted to fo llow? 
What word would they speak to us? How would they respond 
to the new situa tions that confront us today? What choices would 
they make? 
Ours is a world radically different in many ways from that of 
Vincent and Louise. New questions force th emselves upon us. In a 
world that has generated new forms of poverty, new faces of the 
poor, what a nd who should be our priorities? Vincent and Louise 
were constantly attentive to events as "locu s" for encountering the 
Spirit. In a world obsessed with the "instant" and the "super fast," 
how do we continue to be truly attentive and discerning? 
How does today's consciousness of the profound influence of 
relationships7 socia1 structures and the environment on the human 
person affect our "service of the whole person"? In the face of a near 
absolute confidence in technology and sci ence, in effici ency and 
competence, what is the "more" that our Vin centian service can offer 
to our contemporaries? 
Ours is a world that desires to be more inclusive, to go beyond 
the frontiers of race, culture, ethnicity, class, gender and religion. 
What does this imply concretely fo r our works among poor persons, 
for our practice of collaboration? 
Our world has grown more and more secularized and turned in 
on itself while at the same time concerned about social justice . 
What challenges does this pose for our Vincentian service, for which 
faith vision and charity motivation are primordial? 
We celebrate the death anniversary of Vincent and Louise in the 
midst of an unprecedented global crisis: moral, cultural, economic 
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and spiritual. How are we to reread the dream of Vincent and Louise 
in the ligh t of this reality? 
The People of Israel reread the ir Covenant with Yahweh from the 
perspective of the crisis they experienced while in exile. In so doing, 
they rediscovered the meaning of their identity as People of God. 
Vincent reread the Gospel from his experience of the poor and the 
turmoil that threatened to tear apart the s ociety and Church of his 
time. In this way, he discovered his vocatio n in life and gave birth to 
a dream that deeply marked his time. 
To refl ect more deeply on the life stories and the writings of 
Vincent and Lou ise, to listen to the quest io ns posed by our time, to 
allow ourselves to be challenged by them ... to search together for 
some answers is to celebrate well the dea th anniversary of Vincent 
and Louise . It is to keep their drea m alive. 
Forging Ahead, Together 
We are heirs of a great legacy ... sons and daughters of two 
great prophets of charity. In this common heritage, we take pride. 
Our bonds are strengthened. With a vas t membership in all the 
continents, we as Vincentian Family have a great potential for 
making a difference in our time as Vincent and Louise did in theirs. 
A slOry is told of a young man, the son of a star baseball player. 
His (Irsl season playing was very disappointing. 111 his second 
season, he was doing so badly that he was certain he was going to 
be dropped (rom the team. 
One day, hOlVever, he hit a homerun; things began 10 change (or 
him. He (ound himself. He started hit ling consistently. It was a 
turning point. Evel1lually, he went on to the majors. Someone 
asked him, "What caused the big change?" He said that the 
umpire who had seen his (ather play told him: "[ can see his 
genes in you. You have your father's anns." 
We have the "genes" of Vincent and Lou ise . We have their heart 
and their spirit. Fidelity to their legacy urges us to forge ahead 
together, to be prophets of charity in today's world. Today's global 
reali ty e.g. the do minance by giant transna tional corporations, mer-
gers and conglomerates, calls for collective witnessing. It challenges 
us to become not simply individual prophets, but a "family of 
prophets." 
In an era when injustice has assumed a global dimension, the 
dream of Vincent and Louise impels us to form networks of charity 
among the Vincentian Fam ily. Networks of c harity attentive to events 
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and to the poor, inventive and audacious in their responses manifest 
the perennial newness of the Vincentian chari s m. They create ripples 
of hope for the future. 
For us, Vincentian Fa mily, this celebration of the 350'" death 
anniversary of Vincent and Louise is indeed a time of grace, a 
propilious moment to "sink deep our roots in charity and spread wide 
our branches in mission," to be prophetic and to generate hope. 
Let us take hold of it. 
"l! is certain that when charity dwells in a soul, it takes 
possession of all its powers; it gives it no rest; it is a fire that is 
constantly active; once a person is inflamed by it, it holds him 
spellbound" (SVP, Repetition of Prayer, August 4, 1655). 
"Please continue to Setve our dear master s with great gentleness, 
respect and cordiality, always seeing God in them" (SLM, 
Letter 361, June 1653). 
Guide for Personal Reflection 
I . How has the story of Vincent or Louise influenced your life in the 
concrete? 
2. Which chal lenge posed by our contemporary world to our 
Vincentian service of the poor is of greatest concern to you? 
Why? What steps can we take as Vincen tian Family to address 
this challenge? 
3. What are your hopes for yourself 
a) as a member of the Vincenti an Family 
b) your branch of the Vincentian Family 
c) the Vincentian Family worldwide so that the dream of Vincent 
and Loui se be kept alive' 
Written by 
Sr. JU LMA C. NEO, DC, Province of the Phi lippines 

Vincentiana, October¥December 20 10 
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VINCENTIAN SPIRITUALITY: 
AN ENCOUNTER WITH CHRIST IN THE POOR 
Vincentian spirituality is not a doctrine but an encounter. an 
encounter not with Christ seen in a vision, but with Christ who lives in 
Ihe poor. We will develop Ihis Iheme in t:hree slages: knowing, 
meditating, and sell'ing. 
Knowing 
Spirituality was in vogue in the 1 Th century. God was a common 
topic of discussion. Bremond spoke of "an invasion of mysticism." 
Madame Acarie went into ecstasy every time she spoke of God. 
Holiness was thought to be a mystical reality; saints were those who 
had visions and performed miracles. It explains why people looked 
for extraordinary feats in the lives of the saints. This view, however, 
took away responsibility from the ordinary Christians, who saw 
holiness as out of their reach. 
Among the Fathers of the Church S t . Gregory Nazienzen 
developed the theory that there are three types of spiritual life: 
the contemplative (proper to mo nks and nuns, which was the 
highest), the active (proper to those who live in the world and was 
less perfect) and the mixed type (proper to pastoral action, which 
joined contemplation and action). As a result, contemplation was 
held to lead more easily to holiness, by way of mysticism, whereas 
for those who are immersed in the world only an ascetic holiness was 
possi ble, by way of asceticism. But St. Francis de Sales described two 
sisters, the first a nun, who was living like someone in the world, 
and the other a married woman, who was living like a nun. 
According to him, holiness was for everyone. However, this idea was 
not accepted unanimously. The religious vigorously defended the 
idea that it was only they who were "in the state of perfection." 
It sharpened the contrast between active and contemplative life, 
between Martha and Mary. 
COl1vergent experiences 
Though the spiri tual experiences of St. Vincent were very different 
from those of St. Louise, their routes, nevertheless, converged. 
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The route of St. Vincent was one of "spiritualization": in the first 
phase of his li fe (up to 1608116 10) he looked after himself; later, 
a c risis led him to discover that people need God. 
The route of SI. Louise was one of "humanization": in the firs t 
phase, she tried to escape to the monastery, later to escape from 
the respons ibility of th e family only to d iscover, after meeting 
SI. Vincent, that God needs people. 
Vincent in the events of Folleville and Chatillon (16 17) and Louise 
in the experience of the Light of Pentecost (1623), discovered their 
vocatio n of being 1) dedicated to God 2 ) in order "to serve the 
neighbor," by responding to the hunger for Word and Bread. 
Meditating 
A Spirinwlily of Love 
St. Vincent used the image of the heart very often. God is a God 
o f the heart (XI, 156), "the lover of our hearts" (XI, 102; 145- 147). 
"Let us ask God to give the Company this s pi r it, this heart, this heart 
that causes us to go everywhere, this heart of the Son of God , 
the heart of Our Lord, the heart of Our Lord, the heart of Our Lord, 
th at disposes us to go as He went and as He would have gone, 
if His Eternal Wisdo m had deemed it advisable to work fo r the 
co nversio n of poor nations" (Coste XI, 29 1; English, XI, 264) . 
His was a spirituality of the mystery o f the Love of the Son of God 
made man and present in every person. He was, as Giuseppe Toscani 
has written, a mystic who "was not taken up by a fantastic im agina-
tion of Chri st," inasmuch as he saw the poor in Christ. Medieval 
spiri tuality tended , following Plato, to disregard the body and go 
rather for the heights of the soul. Prayer was seen as "an elevation of 
the mind to God. " The spirituality of SI. Vincent follows rather the 
impulse of the Incarnation of "approaching the least person as God 
did in Christ." In the "kenosis" of humili ty, St. Vincent found Christ 
and the poor. While in the mystical tradition one spea ks of "the night 
of the senses and the night of the spirit" as moments of emptying in 
order to see the face of God, St. Vincent a llowed himself to be nailed 
to the Cross of the poor, "h is burden a nd hi s sorrow." That is the 
reason why th e poor become as Christ his "lords and masters." 
St. Loui se, in her tu rn speaks about "pure love," i. e., about love 
purified of any residue of hum an love. ''The more di fficult a place is 
for service, eit her because of poverty or for other reasons, the more 
we must rely on ass ista nce from heaven when we are striving to labo r 
fo r the pure love of God, whi ch I sincerely hope is your intention" 
(Spiritual Writings, 610). 
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In Ihe hearl of the Trinily 
St. Vincent placed all th is with in the Trin ity. He expressed this 
idea with the verb "to honor", an express io n that implies partici-
patio n, filial recognition, and a sharing of Jesu s' regard for the Three 
Persons . St. Vincent felt loved as a son by the Father and fe lt invited 
to the table of the Trinity. Like the great my s tics he felt the flow of 
the love of the Trin ity: the Father who takes th e init iative of love, the 
Son who receives, and the Spirit who real izes the communion and 
the union. 
St. Louise, in her turn , felt the indwelling by the Spirit, as if the 
Holy Spirit was infused in her: "0 Eternal L ight, lift my bl indness! 
o Perfect Unity, create in me simpli c ity of b e ingl H umble my heart 
to receive Your graces. May the power to love which You have placed 
in my soul no lo nger s top at the d isorder of my self-sufficiency 
wh ich, in reali ty, is but powerlessness and a n obstacle to the pure 
love which 1 must have as a resu lt o f the indwell ing of the Holy 
Spiri!" (Spiritual W"i tings, 8 18). 
Mission is born of the Trinity; it does no~ come from a personal 
in itiative. It is born by living in the Trinity. And from the Trinity a 
style of mission flows: "Let us ground ourse lves well in this spirit, 
if we want to have withjn us the image of the adorable Trinity, if we 
wish to bea r a sacred rela tion to the Fathe l-, the Son and the Holy 
Spirit. What forms the unity and co mmunion of the Three Persons? 
What shapes their love if not their perfect resemblance? And if there 
was no love be tween them, what would be lovable? Asks the bishop 
of Geneva. There is, therefore, uniformity in the Holy Trinity. 
What the Father wants, the Son a lso wants; a nd what the Holy Spiri t 
does, so do the Father and the Son; all ope rate equally; they have 
but one sa me power and one same operation. Here is the origin of 
ou r perfection a nd o ur model" (Coste XlI , 256-257; cf. Spiritual 
Wri ti ngs, 818). 
Incarnation 
Vincent ian sp irituality is Christocentric. St. Vincent did not 
propose particular devotions either for himsel f or fo r us (to saints, to 
places, to ideas), bu t he wen t right to the c enter of everything, to 
Christ ("You alone Lord"). "Smitten by love f or creatures" (XlI, 265), 
Ch ris t left the throne of the Fat her to s how God's tenderness: 
'Thi s tender love was the cause of His com...ing down from heaven; 
he saw humanity deprived of His glory; H e was touched by the ir 
m isfortunes''' (Coste XlI, 271; Leonard, 589) . 
Vincent tells us that he had tru ly found Christ. Vincent heard 
Chris t's voice in the suffering humanity of poor people, in the people 
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hungering for bread and for the word. S eeing the poor, he found 
Christ. He saw Christ in the "other." For the Saint of Charity the 
Incarnatio n is the origin of a new relation between Christ and 
humanity; it is at the root of a new vital impulse: "Let us look upon 
the Son of God. What a loving hea11! Wha1 a flame of love!. .. Does a 
similar love exist? Who could love with such surpassing love? 
Nobody but the Lord, who was so smitten by the love of His 
creatures as to leave the throne of his Father to come and take a 
body subject to weakness. And why? To establish among us by his 
word and example love for one another. This is the love that clUcified 
him and accomplished the work of our redemption. Oh, Gentlemen, 
if we had just a little of this love, would we remain with our arms 
folded? Will we allow those to perish whom we might assist? Oh, no, 
love cannot remain idle, it urges us to save and console o thers" 
(XII, 264 s.; Leonard, 584 f.). 
The Saint lost no time in looking for other ways. He found Christ, 
he saw the poor and he sought "to build God's Kingdom." The phrase 
"the people are dying of hunger and are being condemned" was not a 
ploy to obtain favors from the Holy See. but an urgent scream of 
pain , a wound of the soul. Incarnation for Vincent was not a mystery 
to meditate on. but the source of action . According to Bremond, 
"it is not the love of others that has led him to holiness, it is ra ther 
holiness that made him really and effect i vely charitable; it is not 
the poor who gave him to God , but, on the contrary, God - i.e., 
the Word made Flesh - who gave him to the poor." We cannot, 
however, consider Vincent to be only a man of action and a 
distributor of alms, but a man of prayer who found the world in God, 
whi ch made his prayer a prayer of love. 
S!. Louise invited the Sisters to let their love be strong, in such a 
way that they might be considered possesse d by it and by the service 
of the poor, as if the two loves were only one thing. "Be very 
courageous then in the distlUst yo u must have for yourself. I say the 
same thing to all our dear sisters. I desire aU of them to be filled with 
a great love which will immerse them so sweetly in God and so 
charitably in the service of the poor that th eir hearts will no longer 
have place for so many of th e thoughts that endanger their 
perseverance. Courage then, my dear Sist e rs. Seek only to please 
God by fa ithfully observing His commandments and evangelical 
counsels because the goodness of God has deigned to call us to this . 
This should lead us to observe our Rules exactly but also cheerfully 
and diligently. Serve your masters with gr eat gentleness" (Spiritua l 
Writings, 75). 
Reflection 2 463 
To leave God {or God 
The force o f this incarnational principle was to invite the 
m issionaries and the Sisters to "to leave God for God." Because the 
poor are the poor of Jesus Chris t, they are Jesus Christ, and leaving 
Jesus Christ in prayer, they would fi nd him in his members. 
Humankind is , thus, the face of God and God is the face of 
humankind. Incarnation was, therefore, at the origin of Vincent's 
anthropology. Calvet wrote, "(Vincent) is the one among us who has 
loved people most. He fe lt fully in his heart the feeling of fraternity, 
i. e., he believed, not by word , metaphor, or philosophical reflection, 
but completely and viscerally, that the beggar, the poor devi l of the 
street, was his brother or sister. " A sentiment to this degree is very 
rare. Every day he would serve two poor people at table and he 
served them with supreme respect. Al l the saints have served the poor 
in order to be conformed to the spirit of the Gospel; he served them 
with pleasure. When he became the prior of St. Lazare, he found 
some insane persons abandoned by everyone, the rejects of 
humanity. He grew fon d of them and treated them with tenderness, 
so much so that on the day that he had to leave the priory, he was 
asked what he would have hated leaving most and he came to the 
concl usion that it would break his heart most to leave those poor 
demented people no one was taking care of. If he chose the motto 
"to evangeli ze the poor," it was because he was convinced that he 
was continuing the historical mission of the God-Man, who comes 
into the world , giving up his privileges and embracing poverty for the 
salvat ion of the human race. Hence, the evangelical character of his 
spiri tuality, whi.ch, without any other additio ns, is centered on the 
Trinity and Incarnation. 
Frederick Ozanam understood this very well , perhaps the most 
faithful interpreter of SI. Vincent, when he wrote of the poor: 
"We should prostrate ourselves at their feet and say to them with the 
Apostle: 'You are my Lord.' You are our masters and we are your 
sel\1ants; you are the sacred images of the God we do not see, 
and not being able to love him any other way, we love him in you" 
(to Louis Janmot). 
Serving 
In the face of tru ths like these we cannot li mit ourselves to purely 
rational considerations . The mystery is not something to be fathomed 
and com prehended, but it is an open door which beckons us. 
In this anniversary year we also have to "enter" into Christ's love. 
We, in loving Christ, are shaped by Him and adhere to Him, 
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and therefore we are in a conditio n to love as he did , he who was 
the evangeli zer of the poor (Lk. 4:18-19). "God loves the poor; 
consequently, He loves those who love the poor; for, when we truly 
love someone, we have affection for his fri e nds and for his servants .... 
In this way, we have good reason to hope, that, for love of them, 
God will love us. Come, then ... let us devote ourselves with renewed 
love to serve persons who are poor, and even to seek out those who 
are the poorest and most abandoned; let u s acknowledge before God 
that they are our lords and masters and that we are unworthy of 
rendering them our little services" (Coste XI, 392 f.; English, XI, 349). 
This love has two movements: upward, towards the Trinity in wonder 
and adoration, seeking to please God , and down ward, to the 
advancement of the poor through gratuito us love. It is like Christ's 
glance from the Cross: a look of love to those in need, of a God who 
needs to be loved. 
St. Louise said that we, "freed from all bonds," should "follow 
Jesus Christ" (Spiritual Writings, 689). From there flows a prayer that 
is free and Christocentric , that goes directly to Christ, steeped 
in the Gospel, without leading to many devotions; a prayer that is 
«in touch w ith pain" in the sense that in praying we cannot ignore 
the anxieties and the sufferings of humanity; an "evangelical" prayer, 
rich in expressions of faith in the Gospel: "Lord, that I may see, Lord, 
make me walk, Lord, say only a word and your son, your daughter, 
will be healed, Lord, Son of David, have pity on me .... " 
Conferences 
One of our most beautiful traditions is that of the colloquy 
(repetition of prayer). It means comi ng together to share thoughts, 
emotions, ideas. To speak together of God. 
Let us read some passages and reflect together on them: 
1. "May God in his goodness be pleased to give us the spirit that 
animates them (the missionaries that Vincent was praising), a big 
heart, vast and ample! Magnificat anima mea Dominunl! Our hearts 
must magnify and amplify God, and may God amplify our souls for 
that, may he give us a broad understanding in order to be truly aware 
of the greatness and extent of the goodness and power of God; 
to know how far our obligation to serve and glori fy him in every 
possible manner extends; a fullness of will to embrace every possible 
opportuni ty to procure the glory of God. If we can do nothing of 
ourselves, we can do everything with God. Yes, the Mission can do 
anything because we have in us the seed s of the omnipotence of 
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Jesus Christ. That is why no one can excuse himself on the grou nds 
of his powerlessness; we will a lways have greater strength than is 
needed when the occasion arises" (Xl , 203; English, Xl, 192 £.l. 
Is our vocati011 an encounter based on interior prayer or a mere 
adherence to a group of persons? Are we convinced that our Vincenlian 
Family "can do all because we have in us the germ of doing everything 
in Jesus Christ?" Do you have an experience of t his that you can share? 
2. "I must not judge a poor peasant man or woman by their 
appearance or by their apparent intelligence, especially very ohen 
they scar cely have the expression or the mind of rational persons, 
so crude a nd vulgar they are. But tum the m edal a nd you will see 
with the light of fa ith that the Son of God, who willed to be poor, 
is represented to us by these poor people; that He sca rcely had 
a human face in His Passion, and passed for a madman in the 
mind of the gentiles and a stumbling block in the mind of the Jews. 
With a ll that, He describes Himself as the Eva ngeli zer of the poor: 
Eva ngelizare pauperibus misit me. 0 Dieu! How beautiful it is to see 
poor people if we consider them in God and with the esteem in 
which Jesus Christ held them! If, however, we look on them 
according to the sentiments of the fl esh and a worldly spirit, they will 
seem co ntempti ble" (English, Xl. 26). 
Are the poor present in OLlr prayer? Do w e bring to mind faces, 
situations, needs? 
3. "Yes, Messieurs, we must be all for God and the service of the 
peopl e; we have to give o urselves to God for that, wear ourselves out 
for that, a nd give our lives for that, str ip ourselves naked , so to speak, 
in order to be clothed wit h Him - a t least, we should desire to be so 
disposed, if we a re not already - we shou ld be ready and willing to 
come and go wherever God pleases, whether to the Indies or 
elsewhere; lastly, to devote ourselves willingly to the service of our 
neighbor and to extend the empire of Jesus Christ in souls; and I 
myself, o ld and infirm as I am, must, nonet h eless, have this dispo-
sition, even to go to the Indies to win souls to God there, a lthough 
I were to die on the way or on board ship" (Englis h Xl, 357). 
Written by 
LUIGI MEZZADRI , C.M., Province of Rome 
Translalion: M ARCELO M ANIMT1 M, C.M., Province of the Philippjnes 

Vincentiana, October-December 2010 
Reflection 3 
THE SPIRIT OF SAINT VINCENT DE PAUL 
In sp ite of the passage of three hundred fifty yea rs since the deaths 
of Vincent de Paul and Louise de Marillac, the identity between their 
spirit and its expression in our own tim es is undeniable. Neverthe-
less, the past is past and many things have changed: people, cultures, 
forms, customs, ideologies. Only the spirit abides unchanged. This 
spirit gives character and identity to Miss ion and Charity and has to 
be maintained following the clear and expr ess desire of Our Holy 
Founders, whose example guides us into the future. 
If this were not so, Mission and Charity w o uld cease to be what 
the Spirit of God intended in giving Sain t Vincent the Founder's 
charism. No matter what was on Vincent's m ind or whatever topi c he 
was discussing, the theme of "the spirit" c ropped up constantly in his 
teaching and in the experiences he shared, witnessing to his spiritual 
and apostolic life and animating the Missionaries and the Daughters 
of Charity. Vincent was absolutely convinced that nothing worth-
while could be achieved without the evangelical spirit. In this he was 
o f o ne mind with Saint Paul , who wrote, "If anyone does not have the 
Spirit of Chri st, he does not belong Chris t" ( Rom 8:9). 
Brother Bertrand Ducollrnau , the secre tary of Saint Vincent, 
already in Vincent's lifetime, emphasized t he great importance of 
recording the words and deeds of the Holy Founder, in order to live 
Ollt the spirit he bequeathed to us. "Now, it is important that the 
ta lks of M. Vince nt be preserved in the Company so that, if God is 
pleased to maintai n it, they may reveal in all ages and to every nation 
the sp irit of this aposto lic man, which will be even more esteemed 
when it is seen how si milar it is to the spiri t of the Gospel ; and this 
esteem, necessary for Founders of Communities, will contribute 
notably to the growth and sanctification of o ur own" (CED XlI, 447; 
CCD Xl , xxxix). 
This conviction was shared by those w h o succeeded Our Holy 
Founder in the government of the Congregation of the Mission and 
the Vincentian Family. Undoubted ly, the most important theme for 
them was the cul ti va tion of the "fundamental " spirit of the 
community, since only in this way \,,'ou ld th e community be a real 
wi tness to Ch rist and servant of the Church and of the poor. They put 
their trust in Our Ho ly Founder, because tney saw he was authentic 
in word and action as Ducournall had sa id. 
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Clothe yourselves with the spirit of Christ 
When we look closely at the words a n d the Ufe of Saint Vi ncent 
de Paul , we are impressed by the effo rts he made to empty himself of 
himself and fill himself with the Spirit of God and of his Son Jesus 
Chris t, sent into the world to evangeli ze the poor. When Vincent 
speaks, however, it is not always easy to know which spirit he is 
referri ng to, whether it is to the Third Per son of the Blessed Trinity, 
the Holy Spiri t, or to "spirit" with a sma ll letter, which has many 
meanings, for example, style or way of be ing and action, vigor and 
strength, mood, energy, or apostolic drive. 
It would have been wonderful if Saint Vincent took time to explain 
his experience of the Holy Spirit and the attraction of Jesus, but in 
fact he limited himself to a few words: "When .. . the Holy Spirit is a t 
work in someone, it means that this Spirit, resid ing in that person, 
gives him or her the same inclinat ions and dispositions Jesus Christ 
had on eat·th , and they cause the person t o act in the same way -
I am no t saying with equal perfection, bu t according to the measure 
of the gifts of that Divine Spirit" (CED XII, 108; CCD XII, 196) 
Judging fro m this, there is not the least doubt that there is a close 
link between dependence on tbe Holy Spirit a nd the spirit of Jesus. 
The tr ilogy (Jesus Christ, evangelization and the poor) puts Vincent's 
thought and spiritual a nd pastoral experien ce in a nutshell and gives 
unity to his teaching, especially his teaching to the Missionaries and 
the Daughters. 
Impelled by the Spirit, Jesus used to go pray alone in the desert 
and on the mountain and a lso frequented the synagogues, where he 
taught [TOm the Scriptures and cured the sick. This example of Jesus 
moved Sa int Vincent to act in the same way. The Spirit of God led 
him to resemble Chri st, whose spirit of love and compassion 
tra nsformed his followers into apostles of the Good News as well as 
disciples who would continue the charita ble mission of the Savior of 
the World. 
Dependence on the Holy Spirit, therefore, translates into following 
Jesus Christ - the missionary who was close to the people, simple, 
humble, meek, in control of himself and full of zeal for tbe glory of 
the Father a nd the salvation of the people . Such apostolic virtues 
constitute Vincent's identi ty and are the p roper and fundamental 
virtues of his congregations. Vincent comments that humility is our 
"seal" and our "password ." "Let us pray tha t, if someone should ask 
us about our sta te, tbe Lord may allow u S to say, 'It is humility.' 
Let this be our virtue. If someone says to us, 'Who goes there?' 
we can say, 'Humility!' May this be our password!" (CED XII, 
Conference 203, April 18, 1659). Vincent u sed the same or similar 
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v.lOrds to refer to other virtues that const itute the spirit of Mission 
and Charity, com paring them to the potenc ies of the soul which 
enable the exercise of charity. 
The Pauline formula "clothe yourself with the spirit of Christ," 
was prized by Vincent, who made clear its necessity and urgency in 
contacting poor people. "My idea was that men who are called to 
continue Christ's mission, which is mainly preaching the Good News 
to the poor, should see things from his point of view and want what 
he wanted. They should have the same spirit h e had and follow in his 
foo tsteps" (Prologue of the Common Rules of the Congregation of the 
Miss ion). 
If the benefits reaped for the Church and the poor by those who 
make every effort to let themselves be penetrated by the missionary 
spirit are incalculable, the same does not happ en fo r those who resis t 
God's Spi r it, s ince, in refu sing the Spirit's sa nctifying and apostoli c 
action, they are like two-dimensional Christians, sleep walking, 
bodies witho ut sou ls, dried up branches, s hadows of true 
missionaries. These compari sons point out, on the one hand, that 
wha tever they do fails to advance the mission of the Spirit, and, on 
the other, the urgency of pu tting on the spirit of Jesus Christ 
Evangelizer, in order to continue his work of salvation through love. 
Filled with the spirit of Christ 
When commen ting on charity and speaki ng descriptively about 
solidarity with those who suffer , Vi ncent shared with us his deepest 
sen timents, "To be a Christian and to see our brother or s ister 
suffering without weeping with him or her, without be ing sick with 
hi m or he r! That is to be lacki ng in charity; it is being a caricature of 
a Ch ristia n; it is inhuman; it is to be worse than a nimals" (CED XII, 
271 ; CCD XII, 207). 
In any case, if Saint Vincent does not always clarify the d ifference 
between obed ience to the Holy Spirit and the vocation to foll ow in 
the footsteps of the compassionate and merciful Jesus, the context 
a nd the purpose of his presen ta tions help u s to know his meaning. 
His journey [Tom his "conversion" through his formation in the spirit 
depended on the charism for extending the Kingdom of God and 
forming his d isciples to evangeli ze by word and deed. We ca nnot 
forge t that a founder's charism remains in force, and in this case, it is 
the chari sm of Charity. 
The facts a re clear: the vitality of the apostolic works, missions 
and various services to the poor demonstrate that his apostolic 
zeal came from a fire within Saint Vincen t and his first followers, 
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w ho were real heroes in the struggle against evi l. There is no other 
explanation that will bring us to the above mentioned conclusion , 
a lthough we can try to prove it with arguments reinforced by the 
behavior a nd histodcal data of our forefathers. 
We have to remember that Ou r Holy Founder u rged hi s 
companions to be fil led with Christ and in this way live out the 
Christian gift they received in baptism. "All the baptized are clothed 
with His Spiri t, but all do not do its works. Each individual, then, has 
to strive to be conformed to Our Lord , to distance himself from the 
maxims of the world, and to be bound in affection a nd practice to the 
exa mples o f th e Son of God, who beca me man like us in order that 
we might, like Him, be not only saved, but saviors; that means, 
by cooperating with Him in the salva tion of souls" (CED XII, 113; 
CC D XII, 196). It is for this that they entered the community: to be 
good Christians and followers of Christ. 
He said very clea rly to the Daughters of Charity, "If you a re really 
faithful in the obsen 'ance of this way of li fe, Sisters, you will all 
be good Christians. I would not be sayi n g as much if I told you 
that you would be good nuns. Why do people join religious Orders 
if not to become good Christian men a nd women?" (CED IX, J 5). 
What "observa nce" was he referring to? Nothing other that the 
exercise of affective and effective love for the poor and needy, 
love poured out in lheir hearts by water and the Spi rit. 
It is a question, then , of putting into practice the demands of our 
baptism, because "t he grace received in baptism gives this desire. 
Yes, the Spidt of Our Lord gives the same penchant for virtue that 
nature gives for vice" (CED XlI, 206). And also, "the state of being 
Missioners is an apostolic state, which consists of leaving and 
abandoning all things, like the Apostles, to follow Jesu s Christ and to 
become true Christians" (CED XI, 163; CCD XI, J 57). 
Consequently, it is not possible in practice to separate docility to 
the Spirit and the following of Jesus Ch dst, whose closeness to 
people and goodness shine forth in the gospel and in the teaching of 
the Apostl es. Christ was close to the people and the confidence he 
inspired in people who were poor in body and soul made them corne 
close to him. He was full of compassion and mercy, performing signs 
a nd m iracles, pardoning sins and bringing health to the sick. 
As a concl usion to this section, we can be sure that "to be in 
Chri st" is interchangeable with "to be in the Spirit." This is the key to 
deciphering the spiritual and apostolic qualities of the li fe of Saint 
Vincent, w ho llsed to say: "Let us enter into His mind so that we may 
enter into His workings. Doing good is not everything; we have to do 
it wei!.. ." (CCD XlI , 20 1) which is in accordance with what the 
Evangel ist said of Jesus, "He did all things well" (Me 7:37). 
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Fidelity to the spirit of Christ 
Everyone knows that the con temporary s it uation at present tends 
to threaten and militate against the genuine spirit of Mission and 
Charity. So we have to guard against present dangers, in order that 
we do not lose or weaken the spirit bequeathed us by Our Founder. 
Every age knows the ebb and flow of history, has its u ps and downs, 
its advances and defeats. 
Saint Vincent was a man o f his times in striving to provide 
suitable remedies for the calamities affl ic ting the Church and 
society of his day. At the same tim e, he prep ared his congregations 
to face anyth ing that might endanger or ruin the work of Mission 
and Charity by opposing the contemporary fashion of seeking 
innovation. His spiritual and pastora l prescriptions were su mmarized 
in the development of the evangelical spirit. 
The consumerism and hedonism o f our times is a constant test for 
those who are committed to a more radical fo llowing of Jesus, which 
presupposes death to egoism, the origin of every evil and of fighting 
among brothers and s isters. Weariness, lazi n ess and the absence of 
fidelity to one's word are commonplace today. A lack of perseverance 
and an excess of desires are opposed to the freedom of God's 
children, whose primary vocation is to tend to holiness with 
determination. 
Nevertheless, Saint Vincent a lways had in the mind the motto of 
Saint Paul, even if he did not mentio n it expressly: "Since we live by 
the Spirit, let us keep in step with the Spirit" (Gal 5:25). It does not 
matter what obstacles corne our way, because nothing will be able to 
separate us from the love of Christ nor from savoring the fruits of his 
Holy Spirit: joy, patience, kindness a nd self control. This might look 
strange to the eyes of someone absorbed b y his own self and the 
transient attractions of this world , but experience shows that no o ne 
is happier or freer, more effective and co nvincing, than someone 
who gives his or her life in love under the influence of the Spirit of 
Jesus Christ. 
To quote only one contemporary pontifical document, let us 
consider what Pope Paul VI wrote in the apostolic Exhortation 
Evangelii nuruiandi: ''The world call s fo r and expects from us 
s implicity of life , the spiril of prayer, chari ty towards all , especially 
towards the lowly and the poor, obedience a nd humility, detachment 
and self-sacrifice. Without this mark of hol iness, our word ,will have 
difficulty in touching the heal-r of modern people. It risks being vain 
and sterile" (n. 76). 
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Sain t Vincen t points us to the future w h en he says, "0 0 w hat you 
will , people will never beli eve in us if we do not show love and 
com pass ion to those whom we wish to believe in us" (CCD I, 276 f.). 
The many years tha t separate us from the Great Sa int of Charity 
are not a n obstacle to participating in his charism and spirit of love, 
because the source of grace is inexhaustible and has no temporal or 
spa tial limits. It is a responsibil ity of every follower of Saint Vincent 
not to a llow the fire of love to be exti nguished, rather to hand on the 
torc h o f aposto lic zeal to future genera t ions for the good of the 
Chu rch and of the poor. It is beyond doubt tha t the future of the 
Vincentian Family depends on cultivating t he spirit in which and for 
wh ich we were born, by adhering to the p e rson of Jesus Evangelizer 
of the poor, source of apostolic dynamism and joy. 
Questions for personal and group reflection 
I. Do I thoroughly know the spiri t of Saint Vincent's, or do I limit 
it to knowledge and does not involve personal and pastoral 
commitment in the Ch urch and in the world? 
2. On what do [ base personal and community efforts to sustain 
the genuine spirit o f the Congregation , or to recover it, if it has 
been lost? 
3. In practice ca n a missionary separa te docility to the Holy Spirit 
a nd putting on the spirit o f Christ - simple, humble and full of 
zeal for the glory of the Father and the extension of the Kingdom ? 
4. Do we need to call to mind today that e veryone who wants to be 
an excellent miss ionary must firs t be an excellent Christian, 
fa ithful to the promises and commitments of baptism, living 
worthy of the name he or she bears? 
5. How do I express in my own words and action that having (or not 
having) the evangelical spirit is a questio n of life or death for the 
commu ni ty and for myself? 
Written by 
Father ANTONINO ORCAJO ORCAJO, C.M., Province of Madrid 
Trans lation: Father HUGH F. O'DONNELL, C.M., Province of China 
Vincentiana, October-December 2010 
Reflection 4 
SPIRIT OF LOUISE DE MARILLAC 
1660 was a year of great loss for the Vincentian Family. Antoine 
Portail, Vincent de Paul's firs t confrere and the first Director of the 
Daughters of Charity, died in February. His collaborator and friend , 
Louise de Marillac died in March and Vincent himself died in 
September. While Vincent's name and countenance have been 
universally recognized since the XVIrh, century, those of Louise 
de Marillac faded completely into the background. It would only be 
in 1983 that she would emerge from Monsieur Vincent's shadow to 
resume her place on an equal footing with him not only as the 
Foundress of the Daughters of Charity but as a woman of today who, 
by her words and actions, is capable of awakening in her fellow 
men and women the awareness of their proper dignity as children of 
God and servants of all those who are poor. Thus, in 2010, 350 years 
after the death of Vincent a nd Louise, the Vincentian Fami ly from 
a ll corners of the world is uniting to celebrate this important 
anniversary and at the same time discover or rediscover Louise 
de Marillac. 
Who was Louise de Marillac in the XVI!'" century? 
In May 1629, Vincent de Paul sent the young widow he had met a 
few years earlier to visit the Confraternities of Charity which had 
begun so well but were, in more recent times, losing their initial zeal. 
They needed to revive the enthusiasm that had characterized their 
beginnings. In Vincent's eyes, no one was better suited to undertake 
this task than Louise de Marillac, known after her marriage to 
Antoine Le Gras as Mademoiselle Le Gras since her husband was not 
of the nobility. She succeeded remarkably well and Vincent rejoiced 
in her success. 
When Vincent and Louise met at the end of 1625 or in early 1626, 
she had just lost her husband after a long, painful illness. She found 
herself a lone with a difficult 12-year-old son and in financial distress. 
She was a fragile woman seeking her way. Vincent accompanied her. 
Little by li ttle he discerned, behind the outward appearance of doubt, 
hesitancy, and anxiety, a strong woman, endowed with exceptional 
gifts, capable of transforming herself into t he Vincentian leader he 
was looking for to collaborate with him in his charitable endeavors. 
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The "sending out on Mission" of May 1629 was but the beginning 
of a fTiendship and collaboration that would pe,-manently alter 
feminine consecrated life and the service of those most in need in 
France and beyond and whi ch continues to this day throughout the 
world. In the midst of a ll this radical ch ange stands the figure of 
Louise de Marillac. She it was who saw early on the necessity of 
bringing together into a community the "good village girls" she was 
formin g, at Vincent's request, to assist the Ladies of Charity in 
serving the s ick poor in their homes. At one and the same time, 
she founded the Daughters of Charity and built a bridge over the 
chasm separating the rich and powerful from the peasants and the 
poor as well as men from women. With Vincent de Paul and the first 
Daughters of Charity, she created a vast network of charity which 
excluded no one. 
Vincent de Paul had a gra nd vision of respond ing to the needs of 
those who were poor. Louise de Marillac had the organizational 
ab ility, the attention to detail, the daring, and the creativity to 
concretize the vision. One needs only to look at her work with the 
Foundlings, for which she was so impassioned, undoubtedly because 
of her own birth as a "natural daughter," that is, born of an unknown 
mother but recognized by her father, or her establishment of the 
Hospice of the Holy Name of Jesus for the elderly to recognize the 
truth of thi s affirmation . 
Why did she disappear? 
In light of a ll that has just been said about the close a nd [TUitful 
collaboration between Vince nt and Louise, the fou ndation of the 
Daughters of Charity, and the development of works of charity 
responding to a whole gamut of needs of those living in poverty, 
one is rather astonished at the nearly IOtal d isappearance of Louise 
de Marillac. Even after her canonization in 1934 (two centuries after 
Vi ncen t de Paul's) and the celebration of the bi-centennia l of their 
deaths in 1960, little mention was made of her. 
The response is twofold. Firstly, there was the effort to glorify 
Vincent and to have him canoni zed as quickly as possible after his 
death as th e great Apostle of Chari ty. There was a place in this plan 
for the Daughters of Charity, but as daughters of Saint Vincent 
de Paul. There was no place for a collaborator who gave flesh and 
bones to his ideas. Thus, no one spoke or her much less of her 
contributions. However, it must be acknowledged that during her 
lifetime Lou ise de Mari ll ac never sought to put herself forward. 
She tells us herself: 
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Our Lord, bam in poverty and obscurity, teaches me the purity of 
His love ... , thus I m ust lean1 to remain hidden in God, desiring to 
serve Him without seeking recognition from others or satisfaction 
in communicating w ilh them, content tha t God sees what [ am 
striving to become. To this end, He wants me to give myself to 
him so that he can form this disposition i n me. I do so with the 
help of His grace. 
The second reaso n is more complex. Withi n the Company of the 
Daughters o f Charity, there was apparently a re ticence, albeit a 
refusal, to advance the cause of canoni zation o f a foundress who was 
a "natural daughter." The Company fina lly took the necessary steps 
but without much enthusiasm. If it is true that saints have their 
moment, Louise's had not yet arrived. For that to happen, one had to 
wait until the 1 980·s. 
Why did she reappear? 
If Louise de Marillac fina lly comes out o f the shadows in 1983, 
it is because the soil had been prepared in beginning in 1958 
with the pub licatio n of her biography by Jean. Calvet entitled : Louise 
de Marillac: A Portrail (ET 1959). In this book, the author speaks 
publically and for the fi rs t time of the circumstances of her birth, 
of th e dram atic o fte n traumatic events of he r childhood and youth 
a nd of her life m arked by fl eeting happine ss and suffering that 
was never far away. His goal was "truth companion of sanctity." 
He recognizes Lou ise's tendency to walk in Vincent's wake as his 
shadow. Cal vet wanted "to discover he r o rigina li ty and to put 
forward her own greatness as one of the purest glories of French 
women." 
Two other significant elements are essential if the true Louise 
de Marillac is to emerge namely: the woma n's movement and the 
rellection of Vatican Council II on the dignity of the human person 
(Constitution Gaudium el Spes ). The propitio us m oment will occur 
only in 1983 with the publication of a new edition of the Ecrits 
spirituels de Louise de Marillac (ET Spiritua l Wrilings of Louise de 
Marillac, 199 1). Than ks to a more readab l e presenta tion , a new 
arrangement and chronology , numero us notes , and a detailed index, 
we di scover, espec ially in Louise's letters to h er sisters, her engaging 
personality, her human warmth, and her attentiveness to others in all 
the dimensions of the ir being. 
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What d oes Louise convey to today's ",orld? 
The original French edition revealed the "true" Louise to the 
French speaking world . The translations that followed in numerous 
languages spread her reputation around the globe. What portrait of 
her do they put forth? Exactly what does this strong, liberated 
woman of her era bring to \vomen and men of the 2 pl century? 
Much has changed since the epoch of Louise de Marillac, but over 
the centuries, she brings un iversal a nd lasting values and the 
warmth of human relat ionships to a worl d dominated by technology. 
Three hundred and fifty years after her d eath , some of these values 
take on particular impo rtance for the Vincentian Fam ily namely: 
Role of wom en 
Peasant Women: Well before organized efforts to do so, Louise 
sought to improve the status of peasan t women by: opening the 
opportunity to them to enter a new form of consecrated li fe; 
by human, spi ritual, and professional fo r mation; by preparation for 
responsibility as educators for the Fou ndl ings, school mistresses for 
poor l ittle girls, and nurses for persons who were s ick and 
abandoned. She told these first sisters: 
... you should be ve,y grateful for the graces God has given you by 
placing you in a position to render Him such great service .... 
Do nOl be {emfu/.. .. 
Middle Class and Noble Women: LOll ise de Mari llac was well 
placed to be the li nk between the peasant women who were the first 
Daughters of Chari ty and the Ladies of C harity who were from the 
upper a nd middle class. As a de Mari ll ac, she had her place in this 
milieu but s he had chosen to live in community with peasant women. 
While s he formed the ea rly Daughte rs of Charity, often in 
collaboration with the Ladies of Charity, h er role with the Ladies was 
largely as an a nimator. By her words a nd especially by her 
comportment, she tried to help them: to discover under outward 
appearances, the dignity of persons who were poor; to respect and to 
work as equals with th e Daughters of Charity. She wrote: 
... the Ladies of Charity recognized the needs of those who were 
poor and .... God ga.ve them the grace to assist them so charitably 
and so magnificently.... Were not the means these charitable 
Ladies used {or their distribution plan their holy Assemblies ... 
which provided {aithful and charitable subjects to recognize true 
needs and to provide fo r them prudently, not only cOlporally but 
also spiritllally ... ? 
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Network of Charity 
Lo uise de Mari llac never considered the service of those who are 
poor as reserved to a part icular group. For her, the d iversity and 
extent of needs required a vast network of collaboration: men and 
women, Ladies of Charity, Priests and Brothers of the Mission, 
Daug hters of Charity , and Fathers o f t he Poor (Municipa l 
Admin istra tors). To insure efficacious service, this collaboration had 
its requirements. 
First: A wOI"k of Vincentian collaboration asks of everyone 
invo lved the wi ll to recogn ize and accept the p ersonality of the other 
with its qualities and fau lts. Louise told her s is ters: 
ReneIV yourselves in the spirit o[ unity and cordiality. .. the 
practice of charity ... leads us never to see the [aults o[ another 
with billen1ess but rather always to excuse them while humbling 
ourselves. 
Second: Such collabora tion demands of all: mutual respect, 
openness to the ideas of o thers while knowing how to express one's 
own. Lou ise wrote: 
Present your reasons, humbly, [orce[ully, gem/y, and briefly. 
I1tird: Fina lly, the service of those who are poor is never truly 
Vincentian unless it is characterized by human warmth, by the 
femin ine qualiti es Louise spoke of so o ften model ed her li fe on: 
compass ion, tenderness, gentleness , in a word LOVE. 
Be very gentle and kind wilh [he poor; you know they are ou.r 
masters and we need to love them tenderly and respect tham 
grea tly. It is l70t enough that we [eel this in spirit, i1 is necessary 
that we "vi/ness to it with our cha ritable care. 
Questions for personal and group reflection 
1. How does re flectio n on Louise de Marillac touch me? 
2. How can her influence touch my group in the Vincenlian Family? 
Written by 
Sister ELISABETH CHARrY, DC, Province of France North and 
Sister LOUISE SULLIVAN, DC, Province of Albany 

Vincellliana, Ocwber-December 2010 
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WHO WAS JESUS FOR VINCENT? 
When we see Christ as Missionary and Servant we penetrate to the 
cen tral co re of the Vincentian Mystique and are assured o f living 
today in his spirit. At the same time we know for certain that th e 
encounter with the person of Jesus always generates an interior 
experience like that which St. Vincent himself lived profound ly with 
energy and conviction. It shows us how we can be, in OUl- tum, 
wonderful witnesses of Christ today. 
1. Jesus, our strength and our life 
When we speak of Christ, we are in Saint Vincent's privil eged 
circle, namely, the French School of Spirituality, which was centered 
on Christ. Vincent lived "with hi s eyes fi xed on Jesus Christ" very 
mu ch Ii ke the listeners in the synagogue o f Nazareth . His whole 
foclls was on the Savior and he had his own v ivid images to no urish 
OU f med itation today: Jesus is "our strength ," "our life," "our food" 
(CCD VIII , 20); he is the living place of all virtues: "Hum ility, 
meekness, forbearance, patience, vigilance, p rudence and charity" 
(CCD, VIII , 268); he is "th e rule of the Mission" (CED, XII, 130); 
"the etern al sweetness of men and angels" (CCD, IV, 59) ; "our fa ther, 
our mother and our all" (CCD, V, 537); "the l ife of our life and the 
only aspira tion of our hea rts" (CED, VI, 576); "the great invisible 
portrait on whom we must fas hion all our actions" (CCD, XI, 201 ). 
A fitting summary are th ese words etched b y his first biographer: 
"Noth ing pleases me save Jesus Chris t" (Abelly I. !O3 Engl. ). With out 
a trace of dou bt, the imi tation of Jesus Chri s t is his attachment a t 
every in stant, "his book a nd his mirror, " according to the beauti ful 
expression of the bi shop of Rodez (Abelly, Book III, 88 Engl. ). 
Sa int Vincent wrote to a confTere jealous o f the pastoral successes 
of another: "Must not a priest die of s hame for claiming a reputation 
in the sen 'ice he gives to God and for dying in his bed, when he sees 
Jesus Christ rewarded for his work by d isgrace and the gibbet. 
Remember, Mons ieur, we live in Jesus Chris t through the death of 
Jesus Ch rist, and we must die in Jesus Christ t:hrough the li fe o f Jesus 
Christ, a nd our life must be h idden in Jesus Christ and fill ed with 
Jesus Christ, and in order to di e as Jesus Christ, we must li ve as 
Jesus Ch rist" (CCD, I, 276). Christ is at th e center of Vincentia n 
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spirituality and also of our missionary strategy. First of all , we are 
the continuation of Christ and his miss ion and he is the principal 
age nt and the Missionary of the Father. He is God's ambassador. 
Eight times in the few texts that are left to us of his, Vincent uses this 
passage taken from Luke 4: 18: "He sent me to bring good news to the 
poor." Vincent is profoundly struck by Jesus as Savior. He feels 
invested with the same mission. He also wishes to be liberator: 
"In this vocation, we are very much in conformity with OUf Lord 
JesLis Christ, who seems to have made His principal aim, in coming 
into the world, to assist poor people and to take care of them. 
Misit me eval1gelizare pauperibus." And if we ask Our Lord, "What did 
you come to do on earth)" "To assist the poor." "Anything else)" 
"To assis t the poor" (CCD, XI, 98). We are, therefore, by a ll means 
missio naries fo llowing the one and pel"fect Missionary. The Gospel is 
the essential wOI-d to announce to the poor: "It is our principal 
bus iness." It cannot, therefore, be frustrated. 
This insight will become clearer and more refined when we start 
from the contemplation of the mysteries of the gospel. 
Our contemporary challenge 
The Gospel is for all times. The person of Jesus is timeless. In his 
presence we face a perpetual challenge. Our first duty is imitation. 
To enter into his sentiments, to rediscover his thoughts and his 
direct ions, to contemplate his actions, to put our steps in step with 
his, is the first th ing we have to do. Imitat ion does not mean simply 
copying Jesus magically, but implies an adaptation of h is ways of 
thinking and acting to our time. I t ca ll s fo r the necessary 
contribution of daily prayer which makes us contempla te the 
responses of Jesus and adapt them to our Lime. This is perhaps the 
biggest challenge fa Cing the Vincentian Fam ily today. Pursuing 
aggiomamento, we often have do ne away with or reduced this daily 
encounter which is the only means to conform our lives to that of 
Christ. The celebration of the 350'" ann iversary gives us the 
opportunity to renew the hour of prayer prescribed by our 
Constitutions (CM) in nO 47 § I: "In this way we are ena bled to 
d iscern the mind of Christ and to find su itable ways of fulfilling his 
mission." It is clear that the requi rement of prayer for one hour is a 
personal responsibi lity. Part can be in com mon, for example, a half 
hour, and the other part individual. Beyond these prescriptions 
which principally concern the community plan, it is necessary to find 
again the spirit wh ich animates them: to live in Christ as St. Vincent 
did. There is no other way to sanctificatio n and missionary actio n. 
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2. To know Christ and transmit his message 
To know Christ leads to the transmission of his message. Once 
thi s task of penetration is accomplished , everything then becomes a 
question of presenta tion. Above a ll , it is not a question of grand 
words. Saint Vincen t avoided the beautiful expressions and flights of 
fancy prevalent in his time! He recommended the little method 
because "it is the method which the Son of God used to announce his 
Gospel to men" (CCD, XI, 242J. Beyond the mechanics which makes 
one smile today: - nature, motives, and means -, Saint Vincent 
recommended a simple, concrete, famil iar, ordinary manner of 
speech. Le t the preacher beware of "dressing up and falS ifying the 
word of God" (CCD, XI, 258J. What is important for St. Vincent is to 
announce Christ and to do it with words w hich are simple and 
understood by the people. While his century breathed of sophi-
sticati on and complicated language, he revolutioni zed preaching 
and recommended simplicity. He insisted on the use of examples: 
"Our Lord when He went to sit on that stone that was near the well, 
and, once He was there, began to instruct that woman by asking 
her for some water. 'Woman , give me some water,' He said to her. 
So, he [t he Brother 1 can ask one, then the o ther, 'Eh bien! How are 
your horses getting alon g? How's this? How's that? How are you 
doing?'" (CCD, XI, 344 - suggestions to the Brothers on evangelizing 
in their ord inary mi nist,),J. We still hear him say: "O h! How happy 
they will be who can say, at the moment o f death, these words of 
Our LO" d: The Lord has sent me to bring good news to the poor! 
See, my brothers, the principal work of Our Lord is to work for the 
poor" (CCD, XI, 232-237J. 
Our contemporary challenge 
It is easy to see the relevance today of such a recommendation , 
since the mission is addressed to the poor, the little ones, the simple, 
the ones thirsty fo r God and not the literati. Li fe is the primary 
in terest of the true missionary. He starts from day- to·day events , 
the situation of each person , of his or her n eeds, of their concerns, 
of their concrete desires. Imperceptibly, as J esus with the Samaritan 
\voman, he passes from the concrete to the hidden, fTo m what is seen 
to what is desired, from appearances to w hat is rea l. And he is 
careful abou t his language. Today, in order to speak with the hope 
of being heard , the missiona.), must watch hi s language. What do we 
say? How do we say it? We cannot put up roadblocks to the 
presenta tion of faith and catechesis. We can no longer present fai th 
in terms of obligation: " ... one must... they s hould ... o ne has to ... " 
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but in terms of proposals. I remember a very interesting study on 
the la nguage o f Ta iz;>, parti cula rly that o f Brother Roger whose way 
was to suggest, encourage and motivate. How are we to be clear, 
make suggestions, teach a nd challenge effectively? The question of 
language is a reaJ question today and one that we need to study, 
verify and renew wit hout losing the substance of the message. 
Paul VI has a lready awakened us to that which tra nsforms without 
betraying, that which incultura tes without denaturing, that which 
invigorates without emptying (E.N. 63). 
Eva ngeli zing today can therefo re be p e rceived as a new procla-
mation, a new announcement. It is the social context which cal ls for 
new evangelization. There are realities which press on us: profitabil-
ity, immediacy, efflciency at a ll costs, appearances, the dominant 
ideologies, the new ethical quest io ns (cloning, ecology, the blun'ing 
of identity) and at the same time th e fear o f emptiness, hunger for 
the spiritu a l, the search for mea ning, the thirst for the other .... 
Viewed positively or even ambivalently, on e sees the search for the 
Absolute, a desire for living together, a sensitivity to group and social 
feeling, and o f all that constitutes the human, All o f this is open to 
the possibility of announcing Jesus Christ. "We need to learn to 
convey solidarity and t he originality of the ChIistian message, the 
emotion and the understanding of faith" (Christophe Rocrou of the 
Mission o f France) 
3. The Missionary and Servant Christ 
The missionary Chris t of Sl. Vincent is inseparable fro m the 
Serva nt Chl'ist. Beyo nd a contem plation of t he mystery of Christ, of a 
transmiss ion of his message , we know very well tha t SL Vincent saw 
Christ in the poor and the poor in Christ. W e live t he unceasing and 
urgent call of Matthew 25:40. All Vincentians are ca lled to follow h im 
in the way o f service. Commitment to a pu re and radical way of life 
is made da ily by a movement of the heart: to serve the poor is to 
serve God! In order to do that, o ne needs only to look at Jesus Christ 
himself. He is the Word of God incarnate, a human among humans, 
w ho spends his time in prayer, li ving in a state of permanent commu· 
nicatio n with his Father: "My Father and I are o ne" (John 10:30). 
But he is a lso the o ne who serves people ev ery day with unbounded 
devotio n: "Jesus went through the towns a nd villages, teaching in 
their synagogues, procla iming t he Good News of the Kingdom and 
curing every disease and illness" (Mt 9:35). Jesus holds himself to 
service as he asks h is disciples to do in Luke 12:35: "Gird your loins. " 
He calls us "servants," a word which we find 76 ti mes in the four 
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Gospels . But the supreme example is that of the washing of feet: 
"And I, 1 am with you as the one who serves" (Luke 22:27). He gives 
the witness of the one who lowers himself before the others and 
divests himself of any superiority, any divine claim in order to place 
himself in service and to wash the feet of his apostles, a gesture 
reserved normally to the slave: "Wha t touched me the most in what 
was said today and last Friday is what has been told about Our Lord, 
who was the natural Master of everyone and yet made himself the 
least o f all, the disgrace and abjection of men, always taking the last 
place wherever he went. Perhaps, my dear confreres, you think that a 
man is tmly humble and has really abased himself when he has taken 
th e last place. Eh quai ! Does a man humble himself when he takes 
the place of Our Lord? Yes, brothers, the place of OUT Lord is the last 
place. The man who wants to be in charge can not have the spirit of 
Our Lord; that Divine Savior did not come into the world to be 
served but ra ther to serve others; He practiced this magnificen tly, 
not only during the time He stayed with H is parents and with the 
persons He was serving in order to earn His living, but even, 
as several holy Fathers have fel t, during the time His Apostles were 
staying with Him, by serving them with His own hands, washing 
their feet, and getting them to rest from their labors" (CCD, XI, 124). 
Let us not forget that this washing of the feet took place on the eve of 
Calvary, the place of his supreme gift! Vincent understood well the 
fullness of Christ giving of himself in "this command of love and 
charity" (CED , XII, \3) . This Christ brings u s to our knees. "Let us 
ask God to preserve us from this blindness; let us ask him for the 
grace always to seek lowly places" (CCD, XI, 351 ). The Most-High 
becomes himself when he is the Lowest. Th e Daughters of Charity 
who would call themselves and be known as "unworthy servants of 
the poor," were born of this abasement a nd i t makes sense according 
to Vincentian logic. "To be true Daughters of Charity you must do 
what the Son of God did when He was on earth. And what did He do 
mainly? After submitting His Will and obeying the Blessed Virgin 
and Saint Joseph, He worked constantly for His neighbor, visiting 
and healing the sick and instructing the ignorant for their salvation. 
How fortunate you are, Sisters, to be called to a state of life so 
pleasing to God! In addition, however, you must take great care not 
to abuse this and strive to become more perfect in this holy state of 
life. You, poor village girls and da ughter s of workmen, have the 
happiness of being among the fi rst wom en called to this holy 
ministry" (CCD, IX, 14). The confreres wer e to become themselves 
servants in unforeseen si tuations; they became administrators, 
attendants to the sick and even undertakers ! To become servant after 
the example of Christ is a state of life. "To be at the service of' 
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impli es a total commitment at every instant. One is never "out of 
service" but always on the alert. Saint Vincent applies th is cond ition 
instinctively to his followers. Service puts one in "the s tate of 
charity." For a ll times and places. 
Ou r contemporaty challel1ge 
J t is clear that 51. Vincent wants to see his Followers be experts in 
bodily and ma terial service; he puts us on the path of the chari table 
Christ, open to a ll infirmity, to solidarity, to works of accompani-
ment. After his example, he sends them continuously La explore 
the ways of the Good Samaritan among "the rejects of society, 
the victims of ca lamities and of injustice. n There is a vast fie ld of 
mission, faithful to the intuitions of Saint Vincent, fai thful to the 
vision which he has of Christ. The servant of the gospel, Jesus, 
challenges us when he cures the sick, lis te ns to those who implore 
him , reSUITects the dead, and performs the deeds announced by 
Luke 4: 18-22. The appli cations of this selvant Jesus are numerous 
today, and lead us into the fields of ethics, justice, peace and social 
life in general. But beyond the distinct contingencies of eas:h region, 
would no t the Vincentian Family be well advised to target its 
charitable and social action at a precise obj ective? Perhaps we need 
to make a choice that would be unifying and dynamic. We can think 
of the world of drug addicts or that of m igrants, for examp le. Will the 
Family not benefit from this concentration of our efforts? 
Written by 
JEAN-P,ERRE RENOUARD, C.M., Province of Toulouse 
T ranslation: M ARCELO M ANIMTIM VICTOR IO, C.M _, Province of the Philippines 
Vil1cential1a, October-December 2010 
Reflection 6 
WHO IS JESUS FOR LOUISE DE MARILLAC? 
Why the Incarnation? 
Loui se de Marillac liked to unde rstand things cl early. She used 
to reflect on what could have led God to send his Son on earth. 
One sentence summari zes her thoug hts on the reason behind the 
Incarn a tion: "God never showed greater love for His creatures than 
when He resolved to become Man" (Spiritual Writings, 700). 
After Adam had rejected God in his life and wanted to make 
him self hi s ow n go d , the I nca r nation m anifests the grea t 
consideration God has for humankind. God wants to renew contact 
with the si nner at the very depth of his su ffering and restore his 
confidence in himself. He wishes him to understand clearly the 
dignity of h is being made in the image and likeness of God. Louise de 
Marillac insists tha t this divine desire could be fulfilled only in total 
respect for the liberty of the person. 
Each individual can respond to this grace or reject it as he or she 
decides . God does not predeterm ine human c hoices. Each person is 
free and thus has the ful l capacity to make a c hoice and to say yes or 
no to God's init iat ives. 
Accomplishment of the Incarnation 
Louise de Marillac loved to imag ine the Trinity conferring with 
one a nother, looking for a way to express a ll its love to humanity, 
and deciding together on the Incarnation of the Word: "As soon as 
human nature had sinned, the Creator, who wanted to repair this fault 
by a great act of pure love, ordered, in the Cou.ncil of His Divinity, that 
one of the three Persons should become Man. By so doing, He gave 
proof of deep, true humility" (Spiritual Writings, 700). 
The promise of the Incarnation of the second person of the Trinity 
is inscribed in God's loving plan for the h uman race. For Loui se, 
hum ility defines God every bit as much as do es love. God is no lon ger 
the distant, demanding God, the All-Powerful One so often presented 
to the people. 
The Incarnation itself would suffice to reveal this. However, many 
acts of the life of Jesus furth er confirm this. B y Hi s birth in a manger 
Jesus became "a child so as to be more accessible to His creatures" 
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(Spiritual Writings, 7 18) . Louise re flected on "the humility Our 
Lord practiced at His Baptism" (Spiritual Writings, 719). And, while 
meditating on the wash ing of the feet on Holy Thursday evening, 
she excla ims, "Noth ing should keep me from humbling myself 
For this, I have the example of Our Lord" (Spiritual Writings, 715 ). 
Jesus had a legitimate interest in remind ing His followers of their 
obligation to honor H im but He accepts to humble Himself to the 
point of "washing the feet of His Apostles" (Spiritual Writings, 719) . 
Mary the Mother of Jesus 
The Incarnation of the Son of God is real. The Word became 
fl esh in the Virgin Mary. With great emotion and gratitude, Louise 
de Marillac contemp lates the c hoice God made of Mary, a si mple 
woman of Nazareth: "God had destined her as the mother of His Son" 
(Spiritual Writings, 735). 
From personal experience, Lo uise knew what it meant to give life 
to a child, to provide it with the most intimate part of her being, 
her blood. She wanted to express the full extent of the happiness that 
fi lled her: "Blessed may you be forever, a my God, for the choice you 
made of the Holy Virgin! ... You used the blood of the Blessed Virgin to 
form the body o[ your dear Son" (Spiritual Writings, 80 1). 
All Mary's glory co mes from her divine maternity. Louise pro-
claims that Mary is the "masterpiece of God's omnipotence in a nature 
that is purely human" (Spiritual Writings, 83 1) . Is not praising Mary 
[or the choice God made of her also glorifying God Himself? God so 
loved huma nkind that He wanted to come Himsel f into their midst 
by receivi ng His huma nity from Mary. 
Holy Humanity of Christ 
In 1652, Louise de Marillac wrote to th e Sisters of Richelieu to 
remind them of the importance of contemplating the life of the Son 
of God during His stay on earth. There they will discover true 
charity: "Gentleness, cordiality, and [orbearance must be the practices 
o[ the Daughters o[ Charity just as humility, simplicity and the love o[ 
the holy humanity of Jesus Christ, who is perfect charity, is their spirit. 
That, my dear Sisters, is a summary of what 1 think I should tell you 
about our Rules." (Spiritual Writings, 406 ) 
In her long letter of August 1655 to the Sisters who were in fara-
way Poland, Louise also stresses the importance of contemplating 
the human life of Christ: " ... honor Jesus Christ by practicing the 
virtues which He, Himselt: in His holy humanity taught us" (Spiritual 
Writings, 478). 
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The last letters of Louise return to this same theme. At Christmas 
1659, s he wrote to Genevieve Doine!: "You inv ite me to go to the Crib 
so Ihal I can meet you Ihere near Ihe Infant Jesus and His Holy 
Mother .... You will learn from Jesus, my dear Sisters, 10 practice solid 
virtue, as He did in His holy humanity, as soon. as He came down upon 
earth. It is from the example of Jesus in Hi s infancy thai you will 
obtain all thai you need to become true Christians and perfect 
Daughters of Charity" (Spiritual Writings, 666). 
Louise's emphasis on the contemplation o f the humanity of Jesus 
Christ shows how greatly she desired the lif e of every Daughter of 
Charity to be a reAection of the countenance o f Christ with its infinite 
goodness and its incommensurable love. Christ is truly the Rule of 
the Daughter of Charity as He is fo r the enti re Vincentian family. 
Jesus Redeemer 
Louise de Marillac, who had a solid theological formation , 
recognized that: "The Incarnation of the Son of God was, in the eternal 
plan, for the redemption of the human race" ( Spiritual Writings , 830). 
The rupture between God and humanity bro ught about by sin could 
not go on forever. By sending His Son to earth, God wanted to renew 
the Alliance and allow humanity to find once again a meaning for its 
existence. For Lou ise de Marillac, the Redemption is a new creation, 
a re-creation which can take place o nly at th e end of a long process 
of transformation, death, and resurgence of life. 
Suffering humanity seems to Louise to be a prolongation of the 
suffering humanity of Christ. The service of love of every member 
of the Vincentian Family is a continuati on of the Redemption , 
allowing each poor, humiliated, a nnihilated human being to live 
again, to resurrect, and to become a living person, freed from evil 
and sin , in a word, free. Louise's astonishing reflection echoes that of 
Saint Paul who dared to say: "1 110W find my joy in the suffering 
1 el7dure for you. [ make up in my body what is lacking in the suffering 
of Christ in favor of His body, the Church" (Col I, 24). 
The Passion o f the Son of God is so p r ofound that Louise w ill 
insert it into the seal of the Company of t h e Daughters of Charity, 
"The charilY of Jesus Crucified urges us." For Louise, this love must 
animate and enAa me the heart of every Daughter of Charity for the 
service of those most in need. Louise often conc1udes her letters with 
a reference to this unheard of love manifest ed by Jesus on the Cross. 
She makes the words of Saint John in h.is firs t epistle her own: 
"This is what love is: we have nol first loved God, rather it is He who 
has loved us and who sent His Son as a vi ctim of expiation for our 
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sins. This is how we shall henceforth kno", love: Jesus has given His 
life for us, we also must give our lives fo r our brothers and sisters" 
(1 John 4:10-16). 
The Eucharist 
The Eucharist is not limited in time to the li fe of Christ. When His 
Hour was approachi ng, Jesus found a way to prolong it in such a way 
that it is always with us. Louise de Marillac is in wonder before th is 
the extraordinary event of the Eucharist: "The Son of God took a 
human fonn .. .. Nevertheless, this did not satisfy His great love for us. 
He desired an inseparable union of divine nature with human nature. 
He accomplished this after the i ncarnation by the admirable ins titution 
of the most Holy Sacrament of the Altar in which the fullness of the 
divinity dwells continually in the Second Person of the most Blessed 
Trinity " (Spiritual Writings , 784). 
It seemed to Louise that God wanted t o constantly express His 
great love to humankind. The Incarnation already mani fested th is 
great desire for unio n. The Eucharist conc retizes it in a yet greater 
way. Louise de Marillac does not stop a t t he aspect "memori al and 
sacrifice" of th e Eucharist. Rather s he speaks extens ively of 
communion "this admirable and, in a human sense, incomprehensible 
action" (Spiritual Writings, 822). 
To receive the Body of Christ is, according to Louise de Marillac, 
to become a participant in the life of God. Christ gives Himself as 
nourishment so that humans can draw new energy from it to 
accomplish their tasks on earth . In imitat ion of Christ, Christians are 
call ed to give themselves entirely if they want to bring life and love to 
their neighbor. The reception of communion brings exceptional 
strength because it confers on us "the capacity to live in Him as He 
lives in us" (Spiritual Writings , 823). 
In response to such a gift from God, Louise desires for herself and 
for those she accompan ies on their spiritual journey "loving Linion" 
(Spiritual Writings, 823). with God. Is it real ly possible for a human 
being to experie nce such a un ion w ith God> The period of 
thanksgiving after communion a llows time t o repeat to God all one's 
joy, all one's gratitude because Christ coming within us renders us 
like unto Him. Let us rejoice "in contemplating this admirable 
invention and the loving union by which God, seeing Himself in us, 
makes us, once again like unto Him. This he does by communicating 
not only His grace but Himself' (Spiritual Writings , 823). Louise de 
Marillac does not know how to thank her Lord a nd her God for 
havi ng thus willed to remain on earth so tha t all persons might offer 
Him all the glory that His Holy Humanity already receives in heaven. 
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Conclusion 
Louise has a very clear and profound perception of Divine Love. 
Like the bib lica l writers, she recogni zes that "God is a devouring {ire" 
(Heb 12:26) . In their dai ly lives, the sisters and all those who share 
the Vincentian charism are invited to allow this Divine Fire to fi ll 
the ir being and to welcome the plenitude of the love that the Spirit 
comes to spread in their hearts. It is in this relationship that they will 
find strength , energy, and creativity to accomplish their service o f 
love wit h those who s uffe r from poverty in all its form s, 
long-standing and new. 
Louise de Marillac recognizes that to follow Jesus and to serve 
Him in His suffering mem bers means loving with an "uncommon 
love" (Spiritual Writings, 829), with a love that is s trong, solid and 
unshaken by any difficul ty. This s trong love ma nifests itse lf 
concretely and on a daily basis by attentiveness to the individual, 
gen tleness and kindness toward alL The more the Love of God grows, 
the more there is a consciousness of the di gn ity and liberty of each 
individual and the respect due to every person. This is how Christ 
expressed H is Love . 
Questions for Personal and Group Reflection 
I. What aspects of Jesus as presented by Louise de Marillac resonate 
in your heart? 
2. How can we together deepen the Vincentian charism so that it 
permeate and direct our service? 
Written by 
Sister ELISABETH CHARPY, DC, Province of France North and 
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SERVICE OF THE POOR. 
THE CONFRATERNITIES OF CHARITY: 
A FUNDAMENTAL INTUITION 
One Sunday in August 1617 a n event occurred which was to mark 
Saint Vincen t's whole life. "/ was vesting to celebrate Holy Mass one 
SW7day when / was told that in an isolated house a quarter of a league 
away everyone was ill. None of them was able to help the others, 
and they were all in indescribable need. That touched me to the heart" 
(eeD, IX, 192). During the sermon, Vincent shared his feelings with 
the people, who were very generous in go ing to the aid of the sick 
famil y. However, there was no orga nizatio n, which gave Saint 
Vincent the idea of a Confraternity of Charity. This experience m oved 
him to establish the "charity," to develop a s pirituality of the Poor 
One and to broaden his pastoral vision. 
It was in 1625 that the meeting occurred b etween Vincent, then a 
45 year old priest who had discovered his mission of service and 
apostoJate among the poor after a long interior crisis, and Louise 
de Marillac, a woman of 35 years who had in her li fe experienced a 
considerable amount of suffering. The one and the other, actually the 
one with the other, in the ir time were destined to be promoters of an 
extraordinary culture of solidarity enlighten ed by the Gospel. 
1. Organized Charity 
At Chatillon, Saint Vincen t encountered a concrete situation that 
led him to find a solution respondi ng to the needs expressed by the 
people. H is refl ection led him to go beyond t h e actual event in order 
to effi caCiously lead and guide the generosity of his parishioners. 
His response fl owed from a willingness to adapt and a desire for 
organization. 
As soon as he grasped the situation at C hatillon he responded. 
He "said that we were to run to the spiritual needs of our neighbor as 
to a fire" (eeD, XI, 25 - report of Vincent's comments in chap ter). 
In touch with the situation, he knew how to take the s teps necessary 
to launch the project successfully. He got i nvolved with what was 
happening and went immediately to the sick family, of whom he 
had spoken in the sermon, and brought t hem the consola tion of 
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religion. There we have a ll the elements o f adapta tion: knowledge of 
the situati on, interest in what was h a ppening, communication, 
mobili zation of a large number of people and personal commitment. 
The s ituatio n lacked one thing, organi zat io n, to which Vincent gave 
his best effo rt. "Let us make haste slowly" (CCD, V, 400) in Vincent's 
own words. 
Today the Arc tea ms are made up of l oca l volun teers responding 
to s ituations o f actual poverty ] 11 the here and now. They welcome 
the people as they are, while seeking at the same time to go beyond 
their immed ia te expressed needs , because they know that the 
joys and sorrows in a person's li fe canno t be understood except in 
relati o n to a family or institutional context (history, work, education , 
cul tu re). After a seri ous analysis of the s ituation of poverty, which 
takes into consideration the wh ole system , that is, the loca l social 
selting, and after a cri tical examination o f the causes that have 
brought on this situat ion of vulnera bility, the volun teers develop a 
written project which can be eval uated and regularly adapted to the 
evolving needs. 
Action is not enough, however, if the action is not up to the level 
of the needs. For Saint Vincent i t was necessary to organize in a way 
that aid wou ld respond fully to the purpose for which it was given. 
At Cha tillon he remarked that the poor " .. . have sometimes suffered a 
great deal, 1110re through a lack of organized assistance than from lack 
of charitable persons" (CCD, XlIIb, 8). Tnat is why he immediately 
ca lled some women together to organize their assistance to the poor. 
The outcome was that he founded the Confra ternity of Charity, wrote 
a rule and delegated tasks and responsibil iti es to the women of the 
parish whom he incl uded in the process. 
There were to be no more than twenty people in the Confraternity 
in order "fa avoid the confusion thal comes (ron! faa large a n.umber" 
(CCD, Xl lib, 9). One person was to have the responsibility of 
d irecting the Con [Taternity, aided by two ass istants, one of whom one 
was to be treasurer. The rules describe in m inute deta il the regularity 
of the visits to the poor and the \vay to carry them out. For Sain t 
V incent, good organization and the part icipation of everyone were 
the effective signs of true charity. 
Vincent and Lou ise insisted that the services be carried out w ith 
competence. Both of them were profound ly engaged in the education 
and the formation of the poor. They foresa w that in working on the 
ca uses of exclusion it would be possible to help some co me out fro m 
their precarious situations. 
Today in serving others the AlC always works in teams. The team 
is a necessary structure for any permanent activily and is the key to 
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long-term continuily, humi lity and s hari ng competencies. Moreover, 
teamwork enables women in poverty to enter into a process of 
self*advancement and the development of thei r own community. 
2. Efficacious and life-giving collaboration 
Vincent's establishm ent of the Confraternities of Charity in 1617 
was a great innovat ion. He gave responsibility to lay women and 
made them partici pants in public social activities through effective 
o rganization and corporate responsibi li ty. Under his direction, 
Loui se \vould playa capital role in the coordination and animation 
of these teams as well as in the spiritual education of their members 
by helping them to live the ir mission of solidarity in the light of 
the Gospel. 
It can truly be said tha t in Fran ce (and subsequently in other 
countries) Vincen t and Louise directed the attention of the public to 
the most destitute people and in the process gave birth to modern 
socia l institutions. 
'"Go, therefore, Mademoiselle, go in the name of Our Lord. 1 pray 
thal His Divine Goodness may accompany you, be your consolation 
along the way, your shade against the heat or the sun, your shelter in 
rain and cold, your soft bed in your weariness, your strength in your 
toil, and, finally, that He may bring yo u back in perfect health and filled 
with good works'" (CCD, I, 64 f.) . With these words Vincen t sent 
Lou ise on m ission. She set out in May 1629 with the responsibility of 
visiting the Confraternit ies of Charity some of which were having 
difficulties. 
In the course of her visits to the Confraternities o f Charity, 
Louise began to sense that. in assisting the sick and the destitute, 
it would even tually be necessary to have persons entirely dedicated to 
them by vocation. In ti me, the Confraterniti es of Charity asked the 
assistance of the Daughters in order to gua rantee the regularity of 
the ir m in istry, for example, at the Hotel-Dieu . 
The firs t major work of Louise was her role of visiting the 
ConfTaternities of the Ladies of Charity. Then, in addition to her 
a ttention to (new) fou ndations and the govern ment of the houses, 
she was preoccupied with the spiritual education of the Daughters of 
Charity, v,,'atching over the ir instruction and forming them in chari ty: 
the poor person is Christ himself. 
In 1638 Vincent de Paul and Lou ise de Marillac en tered the battle 
against the social drama of their times, namely, children abandoned 
in the streets. They decided to appeal to the Ladies who obtained 
from the Queen a very large mansion. Louise set to work putting it in 
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good repa ir and gave her a ttention to teaching the Ladies and the 
Daughters how to alleviate the distress of the children. 
Toward 1650 Vincent received a great sum of money as a gift, 
which he used to buy la nd and a house to serve as a hospice for 
40 elderly people. It was the hospice of th e Name of Jesus. It was a 
model and a breakthrough that proved that it was possible to part 
\\l ith th e inhumane routine of the hospi tals. Louise and her 
Daughters took care of running it. 
Today as in the time of Vincent and Lo uise, worhlng as part of a 
network is indispensabl e. 
3. A Spirituality of the Poor 
For Saint Vincent mission and charity always went hand in hand. 
To go to the poor is to go toward Christ and to leave God for God. 
The poor person has a special place in the Churc h, since Christ 
willed to identify himself with the poor person throughout his own 
li fe. Vincent said, "/ mllst not judge a poor p easant man or woman by 
their appearal1ce ... . But /Un> the medal, and you will see by the light of 
faith that the 5011 of God, who willed to be poor, is represented to us by 
these poor people" (CCD, Xl, 26). Meeting a poor person, who is the 
icon of Chris t, ought to be done in a spirit of service and with the 
attitude of a servant. "In serving persons wh o are poor, we serve Jesus 
Christ" (CCD, IX, 199). That is why Saint Vincent ins isted especially 
on the virtues of humility, simplicity and c ha rity, which turn out to 
be the d is tinguishi ng characteristics of th e Ladies a nd Daughters 
of Charity. 
Today Bened ict XVI has written: "Jesus idel1tifies himself with those 
in need, with the hung,y, the thirsty, the stranger, the l1aked, the sick 
and those in prison. 'As you did it to one of the least of these my 
brethren, you did it to me' (Mt 25:40). Love of God and love of neighbor 
have become one: in the least of the bretlire l1 we find Jesus himself, 
and in Jesus lVe find God" (Deus Caritas Est, 15). 
We have to take into account the deepest aspirations of the human 
person. Sajnt Vincent insisted that it is necessary "to assist the poor 
spiritually and cOIporally," the poor are "ou r lords and maslers," 
and we have "10 adjust ourselves" to them, wherever they are and 
whoever they are. 
Today fo ll owing the example of Sa int Vincent, the systemic 
a pproach invites us to step back in order to approach people in their 
wholeness, that is, to grasp their history and culture as well as the 
nature and the quality of their relat ionships. Bened ict XVI in the 
same vein directs human charitable activity toward the integral 
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human good: " ... love does nOI simply offer people malerial help, 
bUI refreshment and care for their souls .... We are dealing with human 
beings, and human beings always need something more than 
technically proper care. They need humanity. They need heartfelt 
concern" (Deus Caritas Est, 28, 31a). 
Saint Vincent considered poor people as persons with dignity and 
r ights, to whom we owe justice and not pity. In helping the poor 
"we do (an act of) justice and not mercy;" " ... there is scarcely any 
(act of) charity that is not accompanied by justice." For Saint Vin-
cent "alms" to the most destitute was only a temporary solution. 
Only work can give back to men and women in difficulty their dignity 
a nd their place in society. 
Today we continue to believe in the dignity of the poor, to believe 
they have rights and duties and to believe firml y in the capacity of 
each one to improve their s ituation and to go forward. This is 
why the volunteers establish personal relations with the poorest, 
and accompany them in the process of assumin g personal 
responsibility, with a view to finding their own place in society. 
Chari table action looks towards " ... a true humanism, which 
acknowledges that the human person is made in the image of God and 
wants to help him or her to live in a way consonant with that dignity" 
(Deus Caritas Est, 30). 
4. An Expanded Pastoral Vision 
At ChiHilion Saint Vincent discovered another dimension of the 
Church , namely that a ll the fait hful have their own proper 
responsibility and their own sphere of activity. 
Saint Vincent, after his appeal from the p ulpi t on behalf of the 
sick poor of whom he spoke, was very impressed by the response and 
the generosity of the parishioners - "1 met the ladies returning in 
droves" (CCD, IX, 166). He understood that ordinary Christians, 
if they are motivated according to circumstances know how to 
become seriously and efficaciously involved in the activities proposed 
to them. To him it was a revelation about the important place of lay 
people in the Church. He saw the service of the poor as a state of 
charity (see CCD, VII, 396 f. and IX, 538), a place of sanctification 
and a confirmation of the qual ity of the lives of baptized persons. 
Today Benedict XVI has written: The Christian's program - the 
program of Ihe Good Samaritan, Ihe program of Jesus - is "a heart 
which sees." This heart sees where love is needed and acts accordingly 
(Deus Caritas Est, 31 b). "All serious and upright human conduct is 
hope in action. This is so first of all in the sense that... we work 
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towards a brighter and more humane world so as to open doors in to 
the future" (Spe Salvi, 35). 
John Paul II in Paris on 31 May 1980 addressing those in the lay 
apostola te said, "The Church, and the Pope in its name, counts on 
your apostolate as lay people. The work th at is properly yours in the 
Church is essential. No one can replace you in it, not the priests, 
not the religious." 
Saint Vincent knew how to value the quality of the service of 
women. He wrote in 1650, "And T can give this testimony in favor of 
women, that there is no fault to be found in their administration 
because they are so careful and trustworthy " (CCD, IV, 76). His chari-
table works could only have developed through the dedication of 
women in each locale. In 1657 he decla red to the Lades of Charity: 
"For eight hundred years or so, women have had no public role in the 
Church; in the past there were some called Deaconesses .... About the 
time of Charlemagne, however, by a di screet working of Divine 
Providence, th is practice came to an end; persons of your sex were 
deprived of any role and have not had any since then. And now that 
same Providence is turning today to some of you to supply what 
was lacking to the sick poor of the Hotel -Dieu" (CCD, XIlIb, 432). 
He, consequen tly, did not hesitate to ask the women he encountered 
to embrace the active role that was returning to them in the Church. 
In this way the Ladies and after them the Daughters, under the 
direct ion of Louise de Marillac, were to continue the intuition of 
their commo n Founder through the c omplementarity of their 
vocatio n and their service. 
Today 71 percent of vulnerable and at risk people in the world are 
women, so it is evident tha t an interna tion a l NGO like the AlC made 
up of volunteer women who can be the v oice of women without a 
voice has great importance. 
Jo hn Paul affirmed the special role o f women, when he said: 
"EVelY human being is entrusted to each and every other human being, 
but in a special way the human being is entrusted to woman, precisely 
because the woman in virtue of her special experience of motherhood is 
seen to have a specific sensitivity towards the human person and all 
that constitutes the individual's true welfare, beginning with the 
fundamental value of life." Also, he indicated a second task, " ... women 
have the task of assuring the moral dimension of culture, the dimen-
sion, namely of a culture worthy of the person, of an individual yet 
social life" (Christifideles Laici - The Lay Members of Christ's Faithful 
People, December 30, 1988, n. 51). 
Saint Vincent knew how to network with people. He brought 
together rich and poor, clergy and lay, m en and women. He knew 
collaboratio n was the key to success in the service of the poor. 
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Thus, he created bonds, established bridges, and promoted unity 
among persons of all social classes w ithout d istinction. He was the 
advocate of the poor before the highest autho ri ties, whether it was 
Cardinal Richelieu in promoting peace, Anrte o f Austria in taking 
responsibility as a member of the Counc il of Conscience or Monsieur 
de Gondi in improvi ng the lot of the ga lley s laves. He knew how to 
denou nce injustice, oppression and extreme p overty to the point of 
impacting structu res. OUf love, Saint Vi n.cent said, should be 
"affective and effective." 
Today we are aware that si n affects not onJy individuals, but pro-
fou ndly affects social structures, is embodie d in unjust laws, eco-
nomic relations based on power, artific ial frontiers and boundaries ... 
all the unjust structures which maintain the poor in their poverty. 
May each woman and each ntan in the Vincentian Family take 
advantage of this jubilee year in order to radiate to the world 
Saint Vincent and Saint Louise's love for the poorest of the poor. 
Each one in his or her own situation, for example, might celebrate 
publicly this love for the least by a shared meal or some other 
manifestation of conviviality, so thai the ",orld might know this 
Love is alive! 
Questions for sharing 
1. People living o n the margins and at ri sk change and live in a 
society that is constantly changing. Ho w can we adjust our 
activities to this reali ty? What can we do to work o n the unjust 
conditions that have brought about these situations of poverty? 
2. What networks can we establish with the p oor among the donors, 
the churches, the govern ments, the priv ate sector, the unions, 
the media, and international organi zati ons? Do we have the 
courage and th e strength to be involved i [1 society so we are able 
to denounce these structures of sin and w ork to change laws and 
transform publi c opinion th rough politicaJ action) 
3. How are we to organize ourselves, like Louise, to engage the 
vol unteers, study, reform , improve and organi ze charity so that it 
responds to the demands of our tim es? 
Written by 
Madame SYLVI E L ARM1NAT, President of AIC-France 
Translation: H UGH F. O'DONNELL, C.M., Province of China 

Vil1Cel1fiana, October-December 2010 
Reflection 8 
EVANGELIZATION OF THE POOR 
Already in the con ference to the missiona ries on the purpose of 
the Congregation of the Mission, December 6, 165S, Saint Vincent 
clearly stated that the evangelization of the poor involves both 
material and spiri tual ass istance: 
"Was 110t that what Our Lord al1d mal1Y g reat saims did, al1d they 
not on ly recommended poor persons to others, but they 
themselves consoled, comforted, and healed them? Are not those 
who are poor the afflicted members of Our Lord? Are l1.ot they our 
brothers and sisters? .. So thel1, if there are any among us who 
think they are ... to evangelize poor people but 110t to alleviate their 
sufferings, to take care of their spiritual needs but not their 
temporal ones, I reply that we have to help them and have them 
assisted in every way, by us and by others .... To do that is to 
preach the Gospel by words and by works, and that is the most 
perfect way; it is also what Our Lord did, and what those should 
do who represent Him on earth" (CCD, XII, 77-7S). 
Behold the purpose of our existence. We exist to continue the 
work of the Son of God (d. CED, XI, lOS) . The poor who are our 
Lords and Masters a re our reason for ex istence (d. CED, IX, 125,2 11 
and 214). We all form part of a large family, t he Christian fam ily and 
more specifically the Vincentian Family. We see from the beginning 
that someone guides our vocation: Jesus C hrist is the rule of the 
Mission of Saint Vincent de Paul (d. CED, XII, 130) and of his sons 
and daughters. 
Not long ago the Church called us to celebrate the Pauline Year. 
The Vincentian Family had the occasion to take the words of this 
great Apostle as a model: "[ have become all things to all, so that 
I might save some" (I Cor 9:22). We follow the example of Christ who 
in his humili ty did not hold on to his divine condition but became 
one of us so that he might raise us up to Go d (d. Eph 2:6·9). 
It is important that we not lose sight of the fact that we are 
con tinuators of the mission of Jesus Christ. The mission of 
evangelization is proper to the Son of God (d. Luke 4: IS) and to 
all his d isciples (cf. Mt 15:16). We must know Christ well in order to 
be able to announce him, because our mission is not to announce 
ourselves. but to announce his person and his message. Whoever 
proceeds in this manner will be able to rejoice in repeating: "[ have to 
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announce the Good News of Ihe Kingdom of God in other towns, 
because this is why I have been sent" (Luke 4:43). To be fa ithful to the 
mandate of the Son of God is to be faithful to the spirit of Saint 
Vincent de Paul. 
The new s ituati o ns of poverty invite the Vincentian Fam ily to take 
effective action in its pastoral ministries. The past serves as a lesson 
for the present and a stimulus for the futw·e. 
TO EVANGELIZE WITH WORDS AND WORKS 
Yesterday 
The evangelization of the poor is not a discovelY but an event 
that has to be interpreted in the light of the Scriptures, the Tradition 
and the lives of the saints. What did Vincent have in mind shOl"tly 
after hi s ordination to th e priesthood? He was thinking of money and 
his family's wellbei ng as well as his own. But the events of Folleville 
and Chatillon-Ies-Dombes interpreted in the light of the Gospel 
changed his life and set him on the road to holiness. Little by little 
with the help of the Holy Spirit, he became a saint. 
Evangelization of the poor knows no limits or boundaries in 
the sa me way charity is inventive to infinity (cf. CED XI, 142-148). 
The Vincentian Family is spread around the world in cities, towns 
a nd villages where people often do not have a profound knowledge of 
Christ. Saint Vincent sa id to his confreres, "How happy is Ihe 
Missionary who has no limit in this world on where he can go to 
preach the Gaspe/. Why Ihen do we hesitate and sel limils, since God 
has given us the whole world to salisfy our zeal?" (AbeUy, II, 84). 
It is our ongoing task. We also have to hand it on faithfully to 
future missionaries in the same way Christ did in forming his 
twelve missionaries, the Apostles, through Word, life and works 
(Abelly, II, J 9 J). 
Saint Vincent sent his missionaries not only to preach missions 
but also to help the poor in their spiritual and material needs . At the 
funeral oration preached in the church of Saint Germain d'Auxerrois 
on 23 November 1660, Bishop Henry de Maupas said that the 
assistance g iven by Saint Vincent co nsisted precisely in giving 
spiritual and material help to the poor at no cost to them. The hand 
of God chose Saint Vincent to take the "tablets of the law" to his 
people, and with admirable zeal he sanctified thousands of souls by 
mea ns of the missions. He procured spiritual help for the provinces 
completely ruined by the disaster of war. He saved thousands from 
th e jaws of deat h and liberated unfortunate souls from linal 
shipwreck. 
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The key idea of Saint Vincent was to bui Ld a ll his works on the 
foundation of the exa mple of Jesus Christ. 
1. To be always cOl7fom,ed to Jesus Christ ill thought and intention: 
"The intention of the Company is to im.itate Our Lord to the extel1t 
that poor, insigl1i{ical'lf persons Cal1 do. What does that mean? It means 
that the Company aspires to take Him as a model in the way He acted, 
VI/hat He did, His ministries, and His aims. HOB' can one person 
represent another, if he does not have the same characteristics, features, 
manners, and looks? That cannot be. So, if we are determined to make 
ourselves like th is diville model, and feel il1 our hearts this desire al1d 
holy affection, it is necessGlY, J repeal, it is necessary 10 strive to model 
our lhoughts, works, and hllel'lfions on His ... so [hal what we do or do 
no/ do is based on this pril1ciple (CCD, XII, 67-68). 
2. To be conformed to Jesus Christ Evangelizer of the poor by making 
the Gospel effective: 
"First, the SOil of God could have been asked, 'Why have You come? 
It is to evangelize the poor. Thar is My FaIl1.er's order .... ' we can say 
that coming to evangelize the poor does not simply mean to leach them 
the mysteries necessary for their salvation, but also to do what was 
forewld al1d prefigured by the prophets w make the Gospel effective" 
(CCD, XIl, 75). 
To make the Gospel effective means to avoid every kind of 
ideology, every a utomatic repetition of Ihe word of God, any dehu-
manization of the mystery of the Son. To evan gelize means to put the 
Gospel into practice, tha t is, to bel ieve in Jesus Christ, to live in Jesus 
Ch rist, to fo llow Jesus Chris t. The Holy One said words do not 
suffice, works are necessary. In order to believe and li ve what we 
preach, it is necessary to act, to serve, La go forth to meet the 
neighbor in h is or her needs. 
3. To evangelize means to assist the poor in evelY way, spiritual and 
material: 
" ... if there are any among us who think they are in the Mission to 
evangelize poor people but not to alleviate their sufferings, to take care 
of their spiritual needs bur not their temporal ones, I reply that we have 
ID help them a nd have them assisted in every way, by us and by others, 
if we want to hear those pleasing words of the Sovereign Judge of the 
living and the dead, 'Come, beloved of my Father; possess the kingdom 
that has been prepared for you, because I was hungry and you gave 
me W eat; I was naked and you clothed me; s ick and you assisted me'" 
(Mt 25:34-36) (CCD, XII, 77). 
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The central idea is that the missionaries imitate and continue the 
mission of Jesus Christ who evangelized, announced the Gospel, 
proclaimed the Good News of salvation. T o do this is to evangelize 
with the Word and with works; it is the most perfect; and it is what 
our Lord practiced and what all those who represent him on earth 
are held to practice (CED, XlI, 73-94). 
Consequently, we are able to affirm that the missionary way of 
Saint Vincent in evangelizing the poor was: 
1. See. Be a good observer by seeing how society treats the poor 
and paying attention to the condition s of their lives. Christ in 
the poor, 
2. Judge. Think how these conditions might change, asking our-
selves why and what are possible proj ects. Christ for the poor. 
3. Be compassionate. Have compassion for OUf brothers and 
sisters, uni t ing ourselves with them w h ere they are. Christ with 
the poor. 
4. Act. Put our hands to work, being Good Samaritans and 
healing the wounds of the people. Christ loves the poor. 
Today 
The evangeli zation of the poor today in a globali zed world is 
an enormous challenge. The phenomenon of the "leftover masses" 
those who, according to some, are no t needed in this world and who 
experience exclusion, discrimination and many other cha]Jenges of 
post-m odern ity, no t to mention the harmful effects of the current 
financ ial and economic crisis, constitu t e the new call in the 
eva ngeli zation of the poor. 
My experience of God, necessary for evan gelization, came through 
the pri sm of my personal pastoral experience in Africa. My experien-
ce as military chaplain in Portugal and my seven years in Mozam-
bique have been invaluable in helping me live and feel that the words 
of Saint Paul "[ became all things to all so that [ might save at least 
some" (I Cor 9:22) are necessary for achieving any success in the 
eva ngelization of the poor. The poor ask us to be men and women of 
God. They ask us to have a coherent li festyle , to mediate the presence 
of God and to be faithful to Christ who is the rule of the mission. 
J. The experience of God - The "ministerial" Church in Africa! 
Mozambique - The poor evangelizing the poor: 
The evangelization of the poor in order to be efficacious ought 
to be by th e poor themselves. For our part, we ought to organize 
them, form them, and help them to establis h small base or nuclear 
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communities, where everyone can know, help and love one another. 
We ought to draw them to Christ by means of the power of God's 
love that motivates us to serve th em, and to support them with 
the Word of God, but also with micro-credit, with small income-
producing projects, with opportunities to get o ut of their surrounding 
poverty by themselves. 
The ministerial church of small communi ties that are so alive in 
Mozambique is the fruit of the persecu tion tha t the church 
underwent , whi ch led to the departure and dea th of many 
missionaries. As a result, the church had to seek new ways of 
evangelization by relying more and more o n lay people. The war 
of independence of Mozambique ( 1964-1975) brought about 
independence from the former Portuguese colony in 1975 a nd with it 
th e cleri cal church of colonial times "disappeared." With th e 
departure of a large number of the missionaries, the Marxis t-Leninist 
regime persecuted a nd controlled the few wh o remained along with 
the Mozambican diocesan clergy. Many of the private health and 
education facilities belonged to the Christian churches, principally to 
the Catholic Church. The national ization of these along with the 
official socialist "antireligious" propaganda created a climate of 
hostility between the Christians and the stat e. Then there came the 
well-known "war of 16 years" or "the civil war" which was an armed 
conflict from 1976 to 1992. In this context, the church in 1977 and 
again in 199 1 held National Pastoral Assemblies and out of necessity 
decided to crea te the ministerial church, a church of small 
communities and ministers, and began to build up the local church. 
In this ministerial church, neighbors who seek to do good gather 
in nuclear or small communities, in which everyone has a ministry 
and a [unction that serves others. Everyone knows everyone else, 
they visit each o ther, they help each other , they feel they belong 
together and they celebrate their faith with vitality, rhythm and 
contagious joy. They are all one family. In this situation, the parish is 
the community of communities. It is the place where these nuclear 
communities come together and where they , at the same time, give 
life to (animate) their celebrations a nd live t he sacraments. The way 
they have chosen to the future is through a r eturn to the spirit of the 
first commun ity in Jerusalem, where " ... they devoted themselves to the 
teaching of the apostles and to the communal life, to the breaking of the 
bread and to the prayers.... Every day they devoted themselves to 
meeting logelher in Ihe lemple area and 10 breaking bread in Iheir 
homes. They ale Iheir meals with exullalion and sincerily of heart ... " 
(Acts 2:42.46). They had no one in need among them. This is only 
possible when everyone belongs to a small or nuclear community. 
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Ongoing evangelization has to enter into the hearts of the people 
so that they fee l loved by God and experience themselves as agents of 
their own material and spiritual salvation. Then they wiil believe God 
is good, merciful and just. If our preach ing of the Word of God 
touches only the surface of their lives, then, when the difficulties and 
afflictions of li fe arrive, they will have recourse to their gods, to the 
wizards, to the spirits ... whom the Gospel w ill never have replaced in 
their heart of hearts . 
2. The experience of God - The evangelization of the poor happens 
through the incarnation and adaptation of the missionary: 
The evangelization of the poor happens through the incarnation 
and adaptation of the missionary to the reality and surrou ndings of 
the mission. This is the only way to touch the lives of many and 
convert some . At the end of 1999 when I was a military chaplain at 
the parachute school for the green berets in Portugal, I had an 
experience that taught me the meaning of t his incarnation, enabling 
me to enter into the hearts of these children of God, the green berets. 
After I received my brown beret, which is common and a person 
can get without a drop of sweat, I began to organize pastoral 
a nd religious activities. With the support of some of the officials, 
I organized celebrations and meetings in preparation for some of the 
sacraments ... but the results were catastrophic. I asked myself why, 
but got nowhere. Then I began to notice that practically everyone 
else was wearing a green beret and that t he few of us who wore 
brown berets received little res peel. The commander used to urge me 
strongly to take the parachute-training course with the soldiers, 
in order to win them over, to become one of them, to understand 
them, to be accepted by them and to belong to their big fam ily -
to merit a green beret. I thought a thousand times about his 
invitation, as I tried to digest my pastoral frustration. Eventually, 
looking inside myself, longing to stay in that military unit and 
thinking about my Vincentian missionary vocation, I finally decided 
to begin training to prove myself to the troops. In two months, I was 
able to get into the course and upon graduation, I earned a green 
beret, for which I had suffered plenty. They gave me many chances to 
quit, but the power of apostolic zeal was more powerful than my 
inclination to quit. With the green beret on my head, the results 
of my pastoral ministry changed complete ly. I was one of them! 
I understood the message of Saint Paul, "{ became all things 10 all, 
so that / might save some" (I Cor 9:22). 
As Saint Vincent said to us, the great motive in our apostolate is 
the knowledge that the Son of God's work from beginning to end was 
evangeli zation and that he uses us as his instruments to do the same. 
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We are confident that he sustains us, because he has called us, 
gathered us and sent us (A belly, III, 10) and in his p rovidence 
accompan ies us (Abelly, III, 10). "Give me a man of prayer and he will 
be able to do anything; he can say with the holy Apostle, 'J can do all 
things in him who sustains and comforts me'" [Phil 4:13) (CCD XI, 76; 
Abelly, III, Chapter 7). 
1. What does "to evangeli ze the poor" mean to us in the Vi ncentian 
Fam ily as we celebra te the 350'" Anniversary of the deaths of 
Saint Vincent and Sai nt Louise? 
2. What powerful experiences of evangelizing the poor do you have 
in you r own s ituation , and how do these experiences help you 
understand and develop missionary activi ty that is contemporary, 
dynamic and faithful to the Vincenti an cnarism? 
Written by 
Father JOSE L UIS AZEVEDO FERNANDEZ, C.M., 
Vice-Province of Mozambique 
Translation: Fathe,' HUGH F. O'DONNELL, CM" Province of Ch ina 

Vincentiana, October·December 20 10 
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POVERTY IN THE WORLD. 
THE DIFFERENT FORMS OF POVERTY 
1. Two Unequal Worlds 
To speak of poverty in the world is to speak of social exclusion . 
The world, in its material aspect (welfare state), is divided in two big 
blocks. The first is composed of countries t h a t possess the lowest 
Social Exclusion Index. It is concentrated in Europe, the historical 
center of the expansion of capitalism, and includes Japan , the United 
Sta tes an d Canada. countries of later indus trialization but which 
insti tuted the agra rian refo rm and develo ped politics oriented 
towards the defense o f nat ional p roduct. They a re, therefore, 
the 28 countries with the lowest index of social exclusion. Four of 
these countries are in Eastern Europe and a re the new members of 
the E uropean Union (Li thuania, Slovakia. H ungary and the Czech 
Republ ic) . This reveals the contr ibution of some socia list regimes to 
the improvement of the indexes o f quality of life and of socia l 
inclusion. These 28 cou n t r ies represent 14.4% o f t he world 
population and share 52 .1 % of the global re venue tha t is genera ted 
annually. The average per capita revenue of th ese countries is around 
US$ 26.900 taking into considerat ion the c riterion of Purchasing 
Power Parity (PPP). 
Next come 60 countries w ith elevated soci al exclusion. They con-
stitute 35.5% of the world population and sha re 11.1% of the revenue 
produced in the world. They have an average per capita revenue o f 
US$ 2,300 taking into account the criter io n of Purchasing Power 
Parity. Of these 60 countries, 44 are in Africa and in Oceania, 
partitioned territorially in the 19" centu ry by the Europeans pursuing 
their interests. There are 10 countries in Asia that were submitted to 
different form s o f formal and in formal occupation, 6 countries in 
Latin America , where poli tical dependency, du ring the 19" cen tu ry. 
did not always mean a real econo m ic , financia l and po litical 
au tonomy. One has a lso to underli ne th a t 80% of the African 
populatio n live in countries placed in the extreme zone of social 
exclusion , compared to 37% in Asia, 19% in Oceania and 7% in 
Latin America. 
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2. Who are the Excluded? 
Material Poverty 
The coun tries tha t present the worst Social Exclusion Index, 
in great majority, are victims of poverty ~ inequality, low schooling, 
illiteracy, lack generali zed access to healt h and suffer instability in 
the labor ma rket. They are the coun t ri es that suffer even the 
consequences of the old social excl us ion such as low income and 
high ill iteracy, as well as the marks of the new socia l exclusion 
like unemployment. inequality of income, low third-level education 
and violence. 
Political Poverty 
In addit ion to material poverty there exjsts a more acute fonn. 
that of poli tical poverty. The concept of political poverty emerged in 
the context of social politics, in particu la r in the struggle against 
povel1:y. Today it is used widely in the descriptions of human 
developmen t of the UNfPNUD, especia lly s ince 1997. It points out 
that poverty ca nnot be reduced to mater ia.l deprivation, impo rtant 
that it always is, because poverty is fu nda.mentally a phenomenon of 
political exclus io n. 
To be a poor person is less t han no t to have, less than not to be. 
To ex perience hunger is misery indeed, but even greater misery is not 
knowing that, first, hunger is invented a nd imposed, and, second , 
that, to overcome hunger, it is not enough to have a meal, but one 
has to be in a condition to procure fo r oneself one's proper 
sustenance. 
With thi s, ignorance is cons idered to be the center o f poverty. 
A poor person is, above a ll , one who d oes not know or who is 
prevented from knowing that he is poor . Irremediably poor is the 
person who does not even know tha t he is poor. He lacks critical 
awareness, firs t, to "read" his reality and, later, to confront it within 
an a lternative po litica l project. Becau se he lacks this critical 
awareness, he fail s to become a subj ect, master of his own history 
a nd, therefore, he just wai ts for a solutio n from others. The system 
takes adva ntage of this circu mstance to m a intain him as a "mani-
pulated mass," treati ng him as beneficiary rather than as a cit izen. 
A person is prevented from becoming a master of his history. 
Poverty, therefore, does not only im ply b e ing deprived of materia l 
goods, but, especially, being prevented from building o ne's own 
opportunities, from taking one's des tiny in one's own hands. 
When one speaks of ignorance, however , we do not express what 
every educator knows does not ex ist, that is, every human bei ng is 
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hermeneutically and culturally determined, h e develops his proper 
culture a nd shared knowledge, he main tains the legacies of history 
and mu lti ple identities. Rather, we point o ut that ignorance is 
historica lly produ ced, ma inta ined a nd perpetu ated . 
3. The Poor as Subjects 
The politics adopted by the World Bank does no t satisfy the 
expectations o f growth . When one measures the growth of a concrete 
po pulation what is taken into consideration is the economic growth 
in a big scale. When the Gross National Product (GNP) is observed to 
be growing in a particul ar country or region , it is taken to mean that 
the goal of eradicating poverty has b een met. 
That leads us to raise the following observations. First, the growth 
of the GNP is pa infully slow and it can happ en without in any way 
benefi ting the poor. Second, when this happen s, this growth can even 
be rea li zed at the cost of the poor. Conseque ntly, in thi s conception 
of growth, the poor are considered or seen as objects; they cease to 
recognize the ir enormous potential. part icularly those of women and 
children. ]n many situations, the a utho ri ties do not see them as 
independent agents and protagonists of their own development. 
We know that the human bei ng, withi n given structures, is 
capa ble of makin g in te l"ventions in those s tructures and in 
themselves, opening proper spaces for actio n; to a certain extent, 
he creates his own individual and coll ective history. The human 
being is capable of unheard·of conquests that defy limits in every 
respect; he is capa ble of building his own autonomy. 
4. The Attitude of Saint Vincent de Paul 
Many fo rms of povel'ty in the times of Sa int Vincent de Paul, 
similar to today's, were the result of the a mbi tious poli tics of govern· 
ments. In the France of his time, Vincent d e Paul accom plished a 
work effective of erad icating povel'ty. He set m a ny forms of service to 
change the misera ble conditions o f the poor. He o rga nized the 
Priests of the Mission aimed at the eva ngelization and service of the 
poor; with Louise de Marillac he ga th ered the Daughters of the 
Charity for the direct work wit h the abandoned; he founded the 
Volunteers o r the Charity to visit the poor and the sick in their own 
homes; he invested in the conscientization and formation of the 
clergy in order for them to take the side of the poor, founding 
seminaries, promoting the Tuesday Confere nces, sensiti zing them 
with the needs of the Retired; he organized hospitals, houses of 
510 Vincentia n Refl ections in a Year of Grace 
welcome for children , adolescents and pa t ients; he established works 
that absorbed the chi ldren of th e s treet. the abandoned children, 
the ch ildren who had neither hou se, fam ily, meal, nor any type of 
protection. 
His s truggle in life was always to pl-ovide food 10 the hungry 
and to pmmote the d ignity of the poor. No hungry person was 
indifferent for hi m; o n the contra ry, he showed indignation over the 
multitude of the hungry that hovered in the s treets. He worked at the 
galleys where the prisoners were condcll1ned to work as rowers. 
He succored the victims of war, pesti lence and famine. One can 
affi rm that Vincent de Paul accomplished the project "famine zero" 
in Lorraine, Champagne and Picardy, regions then devasta ted by war 
and famine . 
Fmm San Quentin in 1652, a Pr ies t of the Mission writes to 
Vincent: ''The fami ne here is so bad tha t we see men eating dirt, 
chewi ng on grass, s tripping the bark off the trees, and tearing up and 
swa llowing the miserable rags that cover them . But what is 
horrifying - and wha t \.ve would not dare to mention if we had not 
seen it - is that they are devouring their own arms and hands and 
are dying in th is s tate o f despai r ." 
Fmm the lellers sent by the Pries ts of th e Mission to Saint Vincent 
one finds s tories o f the consequences of the devastation of the War of 
the Fronde. They narra te: "We have just visited 35 villages of the 
deanery of Gui se where we fo und about 600 persons, whose misery is 
so great, that they take dogs and dead horses, after the wolves have 
satisfi ed their famine on them . Just in Guise there arc morc than 
500 pa tients taking refu ge in holes and in c averns, places that are fit 
for an imals rather tha n for human perso ns ." 
5, A Vincentian Attitude 
The Vincentia n Family, persons and g roups of persons closely 
linked to the charism and to the spiritual ity transmitted by Vincent 
de Paul, begins to recon figure its work with. the poor. It endeavors to 
return to the SOLlI'ces. The theme "Pmmotion of Sys tem ic Change -
Stra tegy to Help the Poor out of Poverty" is a system with precise 
di agnosis. 350 years after the death of Vincent de Paul, we are 
re-discovering what was evident to him. W e begin to rediscover the 
wise educational max im that Vincent de Paul used working with the 
poor: dedication and service to them by assisting them materially 
and spiritually. 
To help the poor ou t of mater ia l poverty implies helping them 
out of political poverty. One wh o is pol itically poor is not a true 
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citizen because he does not have the capacity o f organiza tion and , 
consequently, the power to introduce changes either for h imself o r 
for the group of which he is a pan. 
i nsertion and commitment 
For Vincent de Pau l, one needs to know t:he reali ty of the poor 
person, to see his material conditions and to understand hi s situation 
as a human being. Vincent was always attenti"e to the respect of the 
person in the work \.\/ith the poor. Vincentia n work is to promote 
system ic changes in the life of those excluded , according them 
d igni ty and abundant life in all its huma n dimensions: "If there a re 
any among us who thi nk they al-e in the Mission to evangelize poor 
people but not to alleviate their sufferings, to take care of their 
spiritual needs but not the ir tempora l o nes, I reply that we have to 
help them and have t hem assisted in every way, by us and by others, 
if we want to hear those pl easi ng words o f the Sovereign Judge of the 
living and th e dead: 'Come, beloved of m y Father; possess the 
kingdom that has been prepared for you, because I was h ungry and 
you gave me to eat, I was naked and you clot hed me, I was sick and 
you assisted me.' To do that is to preach the Gospel by words and by 
works, and that is the most perfect way; it is a lso what Our Lord did, 
and what those should do who I'epresent him on eanh." 
We would like to suggest that Vi ncent ian ·work at present cannot 
address only the di sastrous consequences that compromise the life of 
the poor, but also and principally, thei r causes. 
More that ever, in the Vincentian work, o ne needs to articulate 
strategies fa I' c ha nge issuing from pol it ici zatio n that leads the 
poor to: 
- Leave the hi storical process o f ignorance. On the one hand , 
to give him th e necessary tools so that he recognizes that he is 
living in poven y and, on the othe r hand, that he is hi mself 
suppressed to know that he is poor; 
- Cease being a mass and object of manipulat ion into becoming a 
subject of h is own dignity; 
- Become a cit izen who organizes himself poli tically and which 
renders him capable of instituting s ignificant changes in h is li fe 
and in the life of the community; 
- Gain awareness of his rights and construct the basic program of 
hi s own liberation. 
350 years after the death of Vi ncent de Paul we are invited to 
make a qualitative leap in Vi ncentian work. 
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From the thought o( Vincente de Paul 
"To evangel ize the poor does not s imply mean to teach them the 
mysteries necessary for their salvatio n, but also to do what was 
fo reto ld and prefigured by th e proph ets to make the Gospel 
effecti ve .... Let the priests devote themselves to the care of the poor. 
Was that not what Our Lord and many great saints did, and they 
not only recommended poor persons to o thers, but they themselves 
consoled, comforted and healed them' Are they not they our brothers 
and sisters? .. If there are any among us w ho think they are in the 
Mission to evangelize poor people but not to alleviate their sufferings, 
to take care of their spiritual needs but not their temporal ones, 
I reply that we have to help them and have them assisted in eve,y 
way, by us and by others, if we want to hear those pleasing words of 
the Sovereign Judge of the livi ng and the dead: 'Come, beloved of my 
Father; possess the kingdom tha t has been prepared for you, because 
I was hungry and you gave me to eat , I was naked a nd you clothed 
me, I was sick and you assisted me.' To do that is to preach the 
Gospel by words and by works, and that is the most perfect way; 
it is also what Our Lord did, and what those should do who represent 
him on earth .. .. Thi s is what should cause us to prefer this to 
a ll other states a nd works on earth and to consider ourselves 
happier fo r it." 
Guide Questions 
1. For you, who are the excluded ones in society? 
2. How do we make our works with the poor effective? 
3. How does the content of this reflection affect the members of the 
Vincentian Fami ly in their prayer, form at ion, and concrete 
projects of service for the poor? 
Written by 
Father M,ZAEL DONIZElTl POGGIOLl , CM., Province of Curitiba 
Tra nslation: M ARCELO MANIMTIM V ICTORlO, C.M ", Province of the Philippines 
V il1cel1tial1a, October-December 2010 
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CELEBRATING SAINT VINCENT AND SAINT 
LOUISE WITH POOR PEOPLE 
Can you imagine a celebration of the Anniversary of Saint Vincent 
de Paul and Sa int Lou ise de Marillac without the poor? They are the 
saints of Chari ty. He is referred to as the "Fath er of the Poor" and the 
"Apostle of Charity" . She is the patron saint of socia l workers. 
Their lives were totally consumed in serving the poor. So, of course 
the poor must be included in the celebra tion . 
Yet, most of the people served by the Vincentia n family do not 
know St. Vincent and St . Louise. Why, because most of us in the 
Vincentian Family seldom take the time to te ll those we visit in their 
ho mes or hospital beds or wherever we senre them about our 
founders. We live out the charism as we serve bu t we do not tell 
people why we do what we do. This year, especially this year of 
celebration, we need to tell people stories of our founders. In fact this 
year is the perfec t time to announce to the p eople we serve that we 
do what we do because of St. Vincent and St. Louise. They are our 
heroes, our role models. We need to te ll them so tha t they too may 
be graced with the reality of Vince ntian Spi rituality and the 
Vincentian charism. 
Among the many great spiritual men a nd women o f history, 
there may be for each of us a few or mayb e just one or two who 
speak the language of our hearts and give us inspiration. These are 
our spiritual guides. We Vincentians have found our guides to be 
Vincent and Lo uise. Are they not also perfect guides for the poor? 
Their spirituality is as relevant today as when they journeyed th rough 
life ih the seve nteenth century. They are the ones who speak the 
language of our hearts and give us d irectio n. We must tell their 
stories and share their wisdom with all those we serve. 
St. Vincent said "It is our vocation ... to set people's hearts ablaze, 
to do what the Son of God did , who came to light a fire o n earth in 
order to set it aOame with his love. It is not enough for me to love 
God if my neighbor does not love him. I must love my neighbo r as 
the image of God and the object of h is love .... I must act in such a 
way that people love their creator and each other in mutual charity 
for the love of God who loved them so muc h that he delivered up 
hi s own Son to death for them." What better way is there to lead 
hearts to God than to use the example of St. Vincent and SI. Louise? 
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They lived out to perfection the call to lead hearts to God. So, again 
this is the perfect time to tell their stories. It is the perfect time to 
make this a priori ty in the Vincentian Family. 
Sl. Louise sa id, "More is required of us than to go, to come, and to 
give. Our inten tions should be pure and thoroughly devoid of self 
interest." Most of LIS members of the Vincentian Family come and go 
in a hurry as ... ve serve. There is so much t o do and so many more to 
vis it. We rush through O Uf work of service instead of focusing on 
each person totally. How beautiful it is when we do take time to 
really visi t with open hea rts and minds free of distracti ons and the 
compulsion to move on to another person or matter. That is when we 
see the face of Christ. So, rather than co m ing a nd going a nd being 
concerned about matters of self interes t, we should vis it with the 
poor and s ha re, especia lly the stories of our fou nders and how they 
encourage us to do what we do. 
Why We Do What We Do 
People who are poor must wonder what makes us "tick". One 
Daughter of Charity at a clinic in India who changed a filthy bandage 
and cleaned the infected wound of a woman with leprosy was asked 
this question by the gra teful woman. "Sister, how can you do this 
work?" Sister responded, "Our founders taught us." She went on to 
explai n that St. Vi ncent de Paul and St. Lou ise de Marillac instructed 
the Daughters of Cha,-ity that Jesus Chri st is in the person of those 
who are poor. "They are our lords and our masters." The woman was 
amazed and honored. 
Most mem bers of the Vincentia n Fam ily "come and go." We listen. 
We act. We serve. We ta lk about God. We pray with those we vis it. 
We do much. But, most of us do not teU people why we do what 
we do. We do not tell them about the charism of our founders. And, 
we do not tell them that is what it is that inspires us to serve others. 
As we have been taught by our cU ITenl Vincentian mentors, 
we must "First Do and Then Teach." They tell us that St. Vincent 
instructed us to do this in all our service to the poor. So, after we 
provide the service for which we have been caUed 1O provide, we have 
the ideal opportunity to share informatio n about St. Vincent and 
St. Louise our models. The woman treated by the Sister who asked 
why she did what she did could easily understand what Sister was 
saying because she witnessed service first. Each home visit made by a 
member of the Vincentian Family requires service first. That is what 
we do. We listen to the needs. We bring food . We help with ren t. 
We get clothing. We threat the s ick. Mos t recently we have looked for 
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systemic change responses so as to join with people in lifting them-
selves out of poverty. In all that the poor present to us, we respond. 
Now, let us make a concerted effort to give a lso the precious gift of 
the Vincentian Charism. 
Let Us Be Fonned 
Many of us lay members of the Vincen t ian Family joined our 
particular branch of the Family to help the p()or but we d id not fully 
understa nd why we were doing what they did. We just wanted to 
help the poor. We did not realize we we re serving "Our Lords and 
Masters." We did not look at the face of Jesus Christ when we sat 
with a s truggling mother of three children. We d id not know about 
"leaving God for God." Now, thanks to recen t forma tion efforts in the 
Vincentian Fami ly, most of us do know the basics of Vincentian 
Spirituality. However, if we wish to open the doors of the Vincentian 
Charism widely and invite the poor to join i n the celebration of the 
Vincentian Family, we need to be prepared t o teach. 
So, thi s year is a lso the perfect t ime for each of us to study and 
renect o n the lives and words of St. Vincen~ and St. Lou ise for our 
own spiritual growth and to be able to s hare this wisdom with 
others, especially the people we serve. To do so we need to believe in 
and understand the Vincentian Charism so s trongly that we can not 
hold back from te ll ing all those we serve about it and to give witness 
to it. Th e poor must see St. Vincen t and St. Louise in each of us. 
Frederic Ozanam observed that "A patron sai nt should not be a mere 
signboard to a soc iety, like St. Denis or St. Nicholas over the door of 
a lavern . A patron sa int should be rega rded as a type on which we 
shou ld II)' to pattern ourselves as he CS t. Vincent de Pau l and she 
St. Louise de Mari llac) patterned himself on t he Divine Type which is 
Jesus Christ" (J. P. DER uM, Apostle il1 a Top Hat, p. 112). 
The Perfect Year 
This anniversary year is the perfect time to share the news of the 
Charism with our "Lords and Masters" a nd to invite them to 
celebrate with a ll Vincentians. St. Vincent said "we should not be 
doing enough for God and our neighbor if we supplied the sick poor 
only with nourishment and medicine and if we did not assist th em ... 
with the spiritua l sel'lices we owe them." One of the most special 
services we can give is to teach a person to be like or in fact become 
the Jesus of St. Vincent de Paul and St. Lou ise de Marillac. Tha t is to 
follow Christ the Evangeli zer and Se,-vant o f the Poor. How do we do 
this? Co nsider these thoughts: 
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Share the Charism with the Poor. Whil e visiti ng with each person 
or fam ily, take an extra few minutes to t ell the story of SI. Vincent 
a nd St Louise and the Vincentian Family. Talk about the li ves, 
beliefs a nd actions of the Saints. 
Prepare Handouts. Within your local Vincentian Family branch 
(confe ren ce, associat ion or group) develop simple written 
materials for di stribution to the people you serve. This could be 
like a holy card, a fl ier or a pamphlet that tells the story of the 
Founders. 
Have a Celebration Locally and Invite the Poor. Plan a gathering 
to celebrate the feast of St. Louise and/or a nother one to celebrate 
the feast of St. Vincent. Invite the other branches of the Family 
and a ll those sen 'ed. Have a simple mea l and tell the stories with 
short presen tations. skits or audio visual materials. 
Invite People Who Are Poor To Become Members of the Family. 
Ask those you serve, where appropriate as with any other friend , 
if they may be interested in becoming a member of your 
co nference, associat ion or group. lnvite them to a meeting for the 
purpose of discernment. 
Initiate a Vincenti an Project. Is there a need in your commu nity 
that needs a tten tion? Bring people toget he r from the community 
to discuss the concern. Involve the poor, women and men and the 
young a t a ll stages: identification , planning, implementation and 
eva luation. Consider a Systemic Change Project. Read "Seeds of 
Hope-Stories o f Systemic Change." 
Extend the Vinccntian Family 
What better way is there to celebrate the 350" Ann iversary of the 
Deat hs of Sa int Vincent de Paul and Saint Lo uise de Marillac than 
to open wide the doors of the Vincentia n Family to a ll , especia lly 
people who a re poor? The Saints wou ld have it no othe r way than to 
include "Our Lords and Masters." If we do this it will be a celebration 
second to none. 
This is the most perfect year to reach out to the Family, all 
branches and th e poor. At a Vincentian Family Gathering in 
Cameroon, Africa in July, 2009, an African s tory was to ld that 
conveys the desire of God that all men and \Nomen may all be one in 
sol idarity with each other. The story is: 
There was a cloud , a big beautiful cloud. In the cloud were 
many rain drops. Each had a name. There was Dignity, 
Hope a nd Friends hip. There was Gentl eness, Simplicity and 
Humility. There were many more with equa lly beautiful names. 
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And, the re was Exclusion. Exclus i()n was a m iserable 
indi vidual. He was arrogant, self-centered, impatient and 
proud. God said to a ll the rain drops "We must wait for just the 
r ight moment to rain down on the earth. I will tell you. " 
However, Exclusion said "1 wi ll not wait. I want attenUon. 
I wa nt recogn ition. I wan t to do something that will be 
no ticed." So, he left the cloud and d r opped to earth. Plop! 
Noth ing happened. Finally, God said to the other rain drops 
"It's time! It's time to rain down on e arth." So, all the rain 
drops jumped from the cloud and showered the earth. 
There was a loud noise, like an explosjon. This was followed 
by cries of joy and happiness. There was love all around . 
The people lived happily ever after in solidarity with each other 
and they gave glory to God. 
May the Vincentian Family grow in numbers and in love this 
Anniversary Year. May "exclusion" stay away. God bless our efforts 
with and for the poor. 
Question for reflection 
How can we share the story of Saint Vincent and Saint Louise 
with the poor people whom we serve? 
Written by 
E UGENE SMITH, Society o f Saint Vincent de Paul, USA 
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THE WAYS THE CHARISM 
OF SAINT VINCENT AND SAINT LOUISE 
IS LIVED IN THE VARIOUS BRANCHES 
OF THE VINCENTIAN F AMILY 
Introduction 
A charism is a live and releva nt when thro ugh time it is accepted 
and adopted by many people. In the 350 years si nce the death of 
St. Vincent de Paul and Sl. Louise de Ma rillac, the "Vincen tian 
charism" has proven to be this kind of charism as it inspired 
numero us fol1 owers through these years. To this day it continues to 
be embraced, adopted and lived by numerOllS groups, associatio ns, 
institu tes and movemen ts. Its vita lity and relevance to Ol1r times is 
s hown in vari ous \vays: in the profound consciousness o f be ing a 
Family s haring a charism; in the pmjects an d programs tha t address 
the mul tipl e needs of today's poo r; in the pastoral approach that 
emphas izes so lidarity, collaboration a nd partnership; a nd in the 
continued reflecti on on its dist inctive spiri tual moorings. 
A Family Sharing a Charism 
Li ving a charism starts wit h a deep consciousness and apprecia-
tion of its meaning and importance. Urged o n by Vatican Ir s call on 
religious groups to return to thei r origi na l charism and mission, 
the followers of SI. Vincent and SI. Louise were among those 
congregations and associations that responded with enthusiasm to 
the re-examination and updating o f the ir distinc ti ve charis m's 
expressions. In the process and along the way, they came to realize 
that they were not alone in carrying on the Vincentian charism. 
Now, an entire spiri tual Family is rediscovering the links that 
connect and bring them together in the evan gelization and service of 
the poor. 
Where befol-e the 1980's we spo ke of a d ouble fam ily of St. Vin-
cent, referring to the two original and direct foundations of the 
Congrega tion o f t he Miss io n (CM) a nd the Compa ny o f the 
Daughters of Charity (DC), nowadays we speak about a Vincentian 
Family that consists of more [ha n 26() groups, inst itu tes and 
movements sharing in the charism of Vincen t and Louise. Aside from 
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the two mentioned above, among the more international groups in 
this Fam ily are two lay groups: the Confraternities of Charities -
Ladies of Charity, in fact Vincent's first fo undation (1617) and now 
known as the International Association o f Charities (AlC); and the 
Society of St. Vincent de Paul (SSVP) , the most numerous branch in 
the Family. Other international groups in the Family today include 
the ma ny congregations of Sisters of Charity (notably those in the 
two Federations - in Strasbourg and Nor-th America - and that of 
SI. Jea n-Antide Thouret), the Brothers o f Charity, Brothers and 
Sisters of Mercy, Vincentian Marian Youth (VMY), Association of the 
Miracu lous Medal (AMM), Religious of SI. Vincent (RSV), Vincentian 
Lay Missionaries (MISEVI), etc. 
These varied groups are either directly founded by St. Vincent and 
SI. Louise, or founded subsequently by some members of the CM or 
DC, or foLlow the Rules of the Priests of the Mission or of the Daugh-
ters, or simply hold the two saints as patron saints. What unites 
and brings them together is the one missi on of loving and serving 
those persons living in various fOnTIS of poverty and marginaJization. 
The Vincentian Family today count among its members lay people 
and consecrated/ordained persons, men and women, young and 
elderly, rich a nd poor, Catholics and even non-Catholics. They feel 
called to act together in overcoming extreme poverty, malnutrition, 
poor health , ill iteracy, migration , gender inequality, injustice, 
oppression, etc. While its more than one milJion members, a large 
majority of whom are lay volunteers, may not be able to eliminate aU 
forms of poverty, they nevertheless represent a formidable and 
genuine force that could make a difference in the lives of the poor. 
Charities and Missions Today: Programs that Empower the Poor 
The Vincenti an charism, moreover, is being lived out today in the 
many concrete projects and programs in direct service of the poor. 
Since the 1600's, the twin p illars of V incent 's a nd Louise's 
interventions on behalf of the poor - missions or evangelization and 
works of charity (for the poor, elderly, children, handicapped, etc.)-
have remained the principal commitments o f various branches of the 
Vincenti an Fam ily. Thus, the CM Fathers and Brothers continue to 
conduct popular missions, work in seminaries and houses of 
formation for future priests, while the Daug hters of Charity, Sisters 
of Charity, Sisters of Mercy, among others, are engaged in clinics, 
hospitals and health-rela ted facilities, orpha nages, food-distri bution 
programs, etc. Several groups in the Family help the poor as they 
administer schools, coUeges and even uni ver sities, and are involved 
in other forms of training and education . Many groups work with the 
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elderly, the youth, the handicapped, the street children, as well as 
persons in prisons, detention centers, etc. A good number of our 
predomina ntly women groups, like the AlC, DC, SC, work with poor 
women, either in improving maternal health, caring for their 
children, or in li teracy and livelihood prog rams. Some of these 
projects that direct ly and concretely impact the lives of the poor have 
recently been duly recogni zed and awarded by govern ments and 
other institutions. 
But besides these time-proven services , ma ny of our VF branches 
have undertaken projects that assist those persons caugh,t in "new 
forms of poverty," like HIV-AlDS patients and the drug-dependent, 
refugees, migrants, victims of war, and those culturally segregated. 
Furthermore, inspired in no small way by Vatican Irs wider vision, 
our fellow "Vincentians" have been immersed in works for justice and 
peace, political education, community develo pment, income-generat-
ing and micro-financing programs, hous ing and infrastructures 
projects, etc. Following the intuition of SI. Vincent and SI. Lou ise on 
an integrated perspective on poverty - as bot h material a nd spiritual 
- and recognizing the inter-working of various factors in society, 
the Vincentian Fa mily has launched the program of "systemic 
change." This represents a prophetic step and a major re-thinking of 
its interventions in the lives of the poor. As Family we are not only 
called to provide the evident but temporary solace of food, shelter, 
clothing, health-care, etc. , but most importantly we are to fight for 
the poor, defend their rights so as to bring about a change in those 
poverty-perpetuating structures, to harness their own invo lvement in 
this cha nge, and thus create situations for s ustainable development. 
Our works in Aka masoa (Madagascar), Payatas (Philippines) and 
Haiti are but a few of the many projects of t his kind . 
Solidarity, Collaboration and Partnership 
A most ch .. -acteristic way by which the branches of our Family 
embody the Vincentian charism at presen t is the positive atti tude 
towards solidari ty, collaboration and partnership, particularly with 
the poor. Taking the cue from SI. Vincent h imself a nd his 
organi zational skills, the Vincentian Family today seeks to involve 
various sectors of Church and society in the service of the poor. 
Present-day co llaboration and partnership is taking place in our 
Family on various levels. 
Within each branch , twinning programs e ither in projects for the 
poor or in formalion sessions o f membe rs have become a very 
effective way of exercising correponsibility between those with means 
and those with urgent needs. Among lay associa tions for example, 
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the SSVP a nd the AlC have fine-tuned this stra tegy, resulting into a 
broadened knowledge of world-wide poverty, a rea listic awareness of 
available resources, as well as greater appreciation of institutional 
mission and of our Vincentian charism. 
Among branches on the national level, various countries and even 
continents have organized VF Coordinating Councils for the purpose 
of synchron izing projects a nd ac tivities. In Ire land, the CM, DC, 
SSV P have formed a "Millenn iu m Par tne rship for Socia l Justice" 
to work for social and economic change as it tackles poverty and 
exclusion. On the international level, th e Superiors General and 
international Presidents o f various brand1.es have met annually for 
the last 16 years to provide guidance to o ur co mmon activities and 
internationa l projects re lated to t he fi ght aga inst hunger, the a nn ual 
o bselvance of the feasts of St. Vincent and St. Louise, as well as the 
plans for extraordinary events like the 350 " anniversary celebra tion, 
the 200lh ann iversary of Mother Seton's foundation, etc. 
Partn ership is being promoted also between our Vincentian 
Fami ly bra nches a nd th e other sectors of the Church and socie ty. 
The AlC, for exam ple, is represented in t n e Conference of Ca tho li c 
Organ iza tio ns, the Po ntifical Council of the Laity, etc . The DC have 
taken on the DREAM project for HN-AJDS victims in partnersh ip 
with the Co mmun ity of St. Egidi o. The SSVP is coordinating wi th 
various chemical companies in order to produce a more affordable 
medicine for malaria. Many of ollr Family groups work closely with 
local parishes and their social am1S, with some national branches of 
CARITAS, as well as w ith other religiolls co ngregations that minister 
al so to the poor. Fu r th erm ore, severa l b ra nches enjoy NGO 
representation before th e United Nations and its various organs like 
the UNESCO, UNICEF, etc. In fact, many p rojects of the Vincentian 
Fami ly add ress the UN's "Millennium Development Goal," especially 
those on reducing ex treme poverty, empowering women, and devel-
oping glo ba l partnel-shi p. All th is is becoming a lmost second nature 
to our Vincentian Fami ly as i t tr ies to do what St. Vincen t and 
St. Loui se did in the seven teenth cen tury - ra ise the level o f 
co mmitment on the par t of the rich and the powerful to the plight of 
the poor. In pro moting so lidarity, par tne rship and collaboration 
without bounda ries, our Family b rings abo ut cha nge in the lives of 
the poor in an organi zed way. 
Continuing Reflection o n the "Vincentian Spirit" 
A fo urth sign ificant way o f li ving o u t a nd e mbodying the 
Vincentian charism today is through a cont inuing reflection on the 
distinctive "spirituali ty" that undergirds our projects and programs. 
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Our Family has been s ingle-minded in th e belief that genuine 
formation in the spirit has to go in tandem with our projects and 
programs for the poor. 
This spiritual vision is anchored on St. Vincent's seminal ideas: 
the discernment of and fa ithfulness to God's will, the identification of 
the poor with Christ, effective and affective c harity, holistic service 
of body and soul , integral evangelization, the view of the poor as 
our "lords and masters," etc. Studies on these and other themes 
have helped deepen our understanding of and motivations in our 
work with the poor. Thus, formation sessions in the Vincentian 
"spirit and charism" continue to be a reguJar component of our 
gath erings and meetings, whether it is the an nual Vincentian Studies 
session in Spain, the school of Vincentian Spirituality in Curitiba 
(Brazil), the session for Vincentian fo rma tors in Asia and Africa, 
the Vincentian Family Gathering in the US, the Continental Sessions 
for VF Advisors and Leaders (in Mexico, Brazil , Cameroon, Thailand, 
Europe and US-Canada) on Systemic Change, or the annu al meeting 
of VF Superiors and International Heads. These formation sessions 
enable us to imbibe the richness of our fu ndamental vision and 
to inculturate and operationalize it in a given context of poverty 
and need. 
Rooted in our li fe and experience with the poor, they especially 
lead us to enter into the revered place of enco unter between the poor, 
God a nd ourselves, affording us the oppo rtunity to become the 
s im ple, humble, and loving servants of the poor. In the process, 
like Mary, we give to the world a shining witness to God's love for all 
of humanity. 
FAMVIN and the Website 
Fina lly, a creati ve and updated way of embodying our Vincenti an 
charis m is precisely through the diverse means of communication 
avai lable today. Pract ically every branch of the Family m aintains a 
websi te which is linked and connected to those of other branches . 
The Fam ily website, FAMVIN, has served as the central information 
network by which Family members and those otherwise interested 
are able to grow in their knowledge of the Family's history, present 
activi ties and programs, a nd future plans. And to think that this 
is a ll taking place in English, French, Span ish, Ita lian, Portuguese, 
German, Indonesian, e tc.! 
These di ffe rent ways illustrate the vitality and validity of the 
Vin centian charism in many parts of the world today. Furth er, 
they confirm that not only has the Vincentian Family remained 
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fait hful to the spirit and methodology of S I. Vincent and SI. Louise 
but that a lso it continua lly seeks to renew itself in that sp irit while 
being open to new poss ibilities and stra tegies. Likewi se they confirm 
us in ou r bel ief that the best way to respond to global pover ty is wi th 
an equa lly global form of solidarity, colla boratio n and partnership. 
In concl usio n, it is good to be rem inded o f wha t SI. Vincent told 
the Daugh ters o f Charity concerning t h e origin of o ur charism. 
"Al1d that, (Sisters,) was the beginning of your Company. As it was not 
then what it is now, there is reason to believe that it is still not now 
what it will be later when Cod has perfected it as He wants it; 
for SiSlers, do nOI think Communities are formed all at once. 
Saint Benedict, Saint Augustine, Saint Dominic, and all those great 
servants of Cod, whose Orders are so flourishing, never in the least 
dreamed of doing what they actually accomplished. But Cod acted 
through them" (Vincent de Paul, 13 February 1646, CCD, 9: J 94). 
SI. Louise also shows us how we may imbibe this special cha rism 
given by God to us. '''Blessed are they who .. .. ' Hunger and thirst are 
two urgent needs of nature, especially in strong bodies .... If our souls 
are healthy, they should have the same urges, not as passions, but as 
desires (or justice .... It seem s to me [ha l justice consists of the 
general renunciation of all my passions which are contrary to the 
commandments of Cod and to the perfection that He expects of me, 
as well as that charity which in words, actions and altitudes I am 
obliged to render to my neighbor .. .. Thirst fo r justice ... must lead us to 
desire greater things. We must long for union with Cod and the 
disposition and means to attain i l . We must ardently des ire that the 
effects of his holy will reign in us; and we must do all in our power to 
bring about this reign in others ... " (SLM, SW 733-734). 
Questions for Reflections 
1. In you r experience, wha t has in spire d you to embrace the 
Vincentian charism ? 
2. What demands does this have on you and on your work with 
the poor? 
3. What should you do to promote co llaboration a nd partnership in 
the Vincentian Family, first in you r coun t ry, and then, throughout 
the world ' 
Wri tten by 
Father M ANUEL GINETE C. M., Delegate fo r the Vincen tian Family 
Vil1cemiana, October-December 2010 
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VINCENT DE PAUL AND LOUISE DE MARILLAC. 
THE ART OF DECISION MAKING 
Vincent de Paul and Louise de Marillac worked together fo r 
35 years to improve the li ves of all those who suffered from 
pove11y or rejectio n by society and to reveal the great love of God 
for all to them. 
Apparent Differences 
Vincent de Paul, a Gascon peasant, was raised within a loving 
family . 
Louise de Marillac, a Parisian aristocrat, was rejected by her family 
because of her illegitimate binI,. 
Vincent de Paul was an enterprisi ng young man. He threw himself 
into a variety of undertakings, trying to get ahead and to find a fixed 
revenue. 
Louise de Marillac was raised in a convenl and a boarding house 
al1d, as a young girl, she sought the hidden life in a Capuchin 
monastery. 
Vincent de Pau l was a man with a peasant temperament. He knew 
how to wai t, "Never to go ahead of Divine Pr ovidence." 
Louise de Marillac was a woman in a huny to reach her goal and 
unafraid to challel1ge society or the Church. She was a Marillac. 
How were they able to live and work together whil e thei r 
upbringing a nd personalities could have kept them apart? How did 
they manage to communicate? 
Around the age of 30, both were confronted by agonizing self-
examina tion o n God and on the ir future. Around 16 13, Vincent de 
Paul was greatly tormented by doubts concerning God. He became 
consciolls of the empt iness, the uselessness of his life as priest. 
About 1623, Lo uise de Marillac plunged int o "a dark night of the 
soul," a period o f depression. She questioned her life a nd her future 
a nd began to doubt the existence of God. Through these tria ls, 
both became aware of the goodness of God to them and desired to 
dedicate their lives to those who were poor. Their love for God and 
the poor will unite them. 
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But that in no way covers over th.eir differences. Numero us 
examples a llow us to discover Monsieur Vincent and Mademoiselle 
Le Gras' sometimes opposing choices. L i stening to them, observing 
how t hey live should enable us to understand how they were capable 
of com mitting themselves together for a mission of charity and of 
accomplishing slich important a ctions. 
SOME CONCRETE EXAMPLES 
Finding a new Mother House 
When the Daughters of Charity were founded, Louise de Marillac 
opened her own home in the parish of St. Nicolas du Chardonnet to 
the five or six young wo men who desired to join her. In 1636, as the 
number of s iste rs was increasing, the l i ttle community moved to 
La Chapelle north of Paris. Four years later, the house was too small . 
They, therefore, had to find another residence. Louise has a very 
defin ite idea. Since 1632, Sa int Lazare, in the Sa int Denis Distlict, 
had been the Mother House of the Priests o f the Mission . Louise 
preferred to have the Daughters of Charity lodged in the same area. 
Vincent de Paul was very ret icent: 
You may perhaps think thaI I have some reason which involves 
you on account of which I think it is unwise for you 10 live in 
this neighborhood. Oh, no, thaI is not the case, I assure you. 
The reason, rather, is this: we are among people who watch 
everything and pass judglnenf 011 evelything. They would not 
see us go inlO your house three t imes withoUl finding the 
opportw7ity to talk, to draw conclusions they ought 110t to draw, 
and to repeat them wherever they go (CCD, 1, "To SI. Louise," 
c. 1636, pp. 308-309). 
In September 1640, Vincent de Paul ask s the Ladies of Charity to 
look a round [or a suitable h ouse. On 1 ovember, Vincent is 
delighted by their proposal. This residence depends on the Priory of 
Saint Lazare bo th for local taxes and for judicia l matters. 
Consequently, Monsieur Vincent invites Louise de Marillac to visit 
the house located in the village of La Vi llette: 
There is a small property in La Villette, just about an acre 
including the house and garden. It belongs to the parish of 
UI Villette and comes under that house for dues and justice. 
It is the last house in the village beyond and on the same side as 
the church from which it is ,wt so far as yours. They mel7tioned 
lour or fi ve thousand francs. There is a main building or two, 
'with a barn and stable, country style, and it gelS air on the s ide 
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and in Ihe back. II is Ihe only properly {or sale in w. VilletIe; 
see whal you Ihink o( it (CCD, II, "To St. Louise," I November 
1640, pp. 150-15 1). 
Louise goes to see it. We do not have her letter commentjng on 
her visit; however, she refused the proposal because she was looking 
for someth ing else. It appears that this time she wants to overcome 
Vincent's ret icence. The ladies then speak o f a house in the Saint 
Martin Distri ct. In Februal), Vincent goes to see it and finds it too 
small. He s hares his views with Lou ise the morning of 7 February: 
Yesterday I saw the house that [ had mentioned to you in the 
{aubourg Sail1l Martin , but there is nol enough room. Il would be 
good, as you say, to have one for yourselves as SOOI1 as possible, 
but that is not so easily found. In the meantime, you will have 10 
take the firs t one that is offered (or rent (eCD, IT, "To Sl. Lou ise," 
7 February 164 1). 
Louise must have reacted immediately. She wants the house 
purchased not rented. Clearly her le tter expressed, without too much 
tact, her worry and impatience with the slowness of the process. 
(We do not have this letter). Vincent's response is not long in coming 
and it too lacks tact: 
As (or the lodging in Ihat parish, we must rent one al any the 
price, while wa iling {or Ihe opporW nilY 10 buy one, as the kind 
we l'1 eed does 1'101 turn up every day. 
I slil/ see a lillIe of the human in your fee lil1gs as SOOI1 as you see 
me ill. You think all is lost {or wanl o{ a house. 0 woman o( lillie 
{ailh and accept{mce the guidance and example of Jesus Christ! 
For the sltlle of Ihe whole Church, Ihis Savior o( Ihe world refers 
to His Falher with regard to rules and order, and (or a hand{ul o( 
young women whom His Providence has so manifestly raised up 
and broughl together, you think thaI He will (ail us. Come, Made-
moiselle, humble yoursel( very much before God in whose love 
I am your servanl, Vincenl de Paul (CeD, II , "To St. Louise," 
7 February 1641 , p. 177). 
Tensio n is high but both are going to reflect, stnvll1g to 
unders tand the react ion of the othe r. Vincent, while looking at the 
essenti al of the maller, calms the si tuation: 
We must keep 01'1 praying for the house; / am not so worried 
aboul it as about the way to set you up ,ight now in a renled 
lodging. 0 , Jesus, Mademoiselle, you r COl1cem s do nol depend on 
a house, but on the continuation of God's blessings on the work 
(CCD, II, "To S I. Louise," February-March 1641, p. 189). 
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A new proposal is presented: Madame Maretz, who lives on 
Boulevard Saint Denis directly across the street fTom Saint Lazare, 
proposes her small piece of property. An agreement is reached and 
the sale contract is signed 6 September 16 41 : 
We {",ally have the contract of purch ase for the house and the 
money has been paid" (CCD, II, ''To St. Louise," 6 or 7 Septem-
ber 1641, p. 210). 
The house was purchased for 12,000 pounds. The Congregation of 
the Mission assumed the cost because, at t he time, The Daughters of 
Charity did not have the funds. The Company would not repay the 
Congregati on of the Mission until 1653. 
The differen t perspectives on the choice to be made led to frank 
and uncompro misi ng exchanges. This discuss ion, without any 
apparent concession, allowed them to reach a solution that was 
accepted without afterthought. Respect overcam e differences. 
Accepting boys in the schools and boarders in the houses 
The council meet ings of the Daughters of Charity often reveal the 
very different way Vincent de Paul and Louise de Marillac viewed the 
reali ties of the miss ion. 
The counci l of 30 October 1647 studies two problems. Monsieur 
Vincent, who is presid ing, presents the firs t point: 
Mademoiselle Le Gras questioned whether it ;s advisable for our 
sisters il'l tow,." and villages who leach school to lake both boys 
and girls and, in the evenl they do take boys, to what age they will 
keep them (CCD , Xlllb, Council of 30 October 1647, p. 285). 
First, Mademoiselle's reasons for accepting the boys are put forth: 
These young boys will receive a foundation in piety; this could well 
be thei r only instruction . There is no school master for them. 
Moreover, the parents want their boys to have at least as much 
instruction as their girls . Moreover, it is recognized that these very 
young boys (under six) cannot be a te mptation for the school 
mistress. 
Vincent presents totally opposite reasons: Having boys and girls 
together is forbidden both by a decree of th e lting and one from the 
. a rchdiocese. The s isters should be the first to carry out the 
ordi nances. Vincent supports his view by recall ing that school 
masters who accepted little girls among the boys were condemned to 
be burned al ive. 
Reflection 12 529 
The two sisters present are qu estioned; o ne is fOl-, the other is 
againsl. Monsieur Lambert, Assistant of the Congregation of the 
Mi ssio n, favors the proposal. Madem oiselle r eiterates her opinion, 
saying that she has sometimes accepted boys because there are 
occasions whe n a girl can only come to school if she brings her little 
brother with her as her mother is not at home to look after him. 
After presentin g his reasons once again , Vmcent de Paul 
concludes : 
For all those reasons, Sisters, it will be well not to admit them at 
all. Two or three of us feel the same way. It should be leli at that 
(Ibid., p. 288). 
Lou ise thus has to revisit what s he has autborized in some houses. 
This is fo llowed by consideration of the question of whether or not 
the sisters could accept boarders in their houses. Here also, there is a 
great difference of opinion between the two founders. Louise sees 
advantages in it : education of the girls; financ ial assistance for poor 
ho uses. Vincent sees too many inconveniences: di fferen t meals for 
the boarders (Vincent thought the sisters' m.enu was too meager! ); 
r is k that the s isters would le t community differences s how; 
di ffi culties in maintaining a balance between tending to these 
boarders and fidel ity to the rule (prayer). Despite Louise's insistence, 
Vincent's decision was categorical: 
Leave matters as they are and do not accept them anywhere 
(Ibid. , p. 291). 
Lou ise de Marillac will have to communic ate this decis ion to the 
different houses w hile not le tting her opposition to it show. Thus, 
she wrote to Ba rbe Angiboust in May 1655: 
Monsieur Vincent is especially pleased when he hears news of 
you. Iie thinks that you should give up your boarders. He says 
that it is n.ot for Daughters of Charity to keep them. As a matter of 
fOCI, il was decided at a Council meeting which was held to 
discuss several matters that, (or good reasons, they should not 
accepl them (Spiritual Writings, "To Siste r Barbe Angibous t," 
c. May 1655, p . 468). 
A decision taken after common reflection cannot be contested by 
a ny member. Fu ll ad herence to a counc il decision after deliberation 
is essentiaJ. 
If the ques tion is to be revisited, it can only be after a noth er 
common refl ection . In 1659, the need to accept boarders is raised by 
the sis ters from La Fere. Louise tells them: 
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As (or the boarders, reflecl on the rl ecessily and imporlance of 
having thel1l, and then be good enough {O inform me of your 
conclusions. I will then requesl (L decision (rom our Most 
Honored Father and communicate his orders 10 you (Sp iritual 
Writings, "To S ister Mathur'ine Guerin," I November 1659, 
p. 652). 
Lou ise agrees to revis it a decision made 12 years earlier. But she 
asks th e sisters to ,'eOect toge ther o n the ir motives, to clearly spell 
out the ir mot ivatio n, and to send this to her. The mi ssion evolves, 
responses to s ituat ions need to adapt. A decision made at one time 
can be modified i f circumstances change . One cannot continuously 
adhere to \,vhat has a lways been clone. 
Was there a counci l m eeting and refl ection on this subject? 
Most likely not , as Louise's letter is from the end of November 1659' 
The Be lJarmine catechism and the Daughters of Charity 
The Daug hters of Charity taught catechism to litt le girls in the 
parishes. FOI' this, they had a little catechism composed of questions 
and answers drawn up by Loui se de Marillac. So me of the sisters 
wanted to have a deeper understanding of their fai th. What option 
should be presented to them? 
Mons ieur Lambert, Priest of th e Missio n, recommended the 
Bellarmine ca techism , which Louise found mu ch too learned . During 
the coun cil meeting of March 1648, the question is debated. Once 
again , the great d iFfe rence in perspective is reveaJed: 
Mademoiselle, there is 110 beller catechism tha.n Bellarmine's, 
When all our siSlers know it and te ach it, they will only be 
teaching what Ihey should because Ihey are there 10 instrucl 
others and Ihey will know what Ihe paslOrs //lust know (CCD , 
XlUb, Council of March 1648, p. 664 ), 
And Vincent de Paul goes even further. He urges Louise de 
Mar-i liac to ,"ead and explain the Bellarmine catechism to the sisters: 
It would be well 10 have it read to the sisters and for you, 
yourself, 10 explain il 10 them so Ihat they all may learn it 
thoroughly so as 10 be able to teach i/; for, if tizey have 10 leach it, 
Ihey also have 10 k ,ww il and Ihere is no beller way 10 learn il 
more completely than from Ihal book (Ibid. ). 
To be opposed to a decision and to see it imposed on o ne for the 
common good , s lich was the situation L o uise accepted. She wi ll 
make every effort to understand the benefi t s. 
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Real and Effective Work Together 
In closing, I wou ld like La show how Vinc e nt de Pau l and Louise 
de Mad llac were able La get beyond their p rofound di fferences. 
Numerous encounters allowed them to becom e aware of the ir own 
ident ities, to di scover how they complement ed one another, to aid 
one another in ,'eaching fulfillm ent and thus to accomplish real and 
eFficacious work. 
Appreciation of the other 
To accept the personalities of those with w hom we work is often 
difficu lt. It requires accepting to see others w ith their qual ities and 
their defects. This implies, first o f a ll , kno\Ving ourselves with our 
strengths and weaknesses. Litt le by little, Vi n c ent de Paul and Louise 
de Marillac learned to appreciate one another and expressed what 
they foun d good or bad in each other. 
Vincent de Pau l quickly came to admi re Louise de Marillac's great 
competence in her dealings with the Ladies of Chadty and he does 
not hesitate to te ll her so: 
I am satisfied with everything you /Old me about the Charily. 
Please propose to the sisters whatever you find appropriate in 
thal regard, and dravv it up, as much according to what you 
have wrillen to l11e as /0 what you will consider best (CCD, I , 
"To St. Louise," 2 April 163 J, p. 101). 
He also does not hesitate to po int ou t a fault that could be 
prejudicial to her action. Louise is leaving wi th Madame Goussault to 
visit a Confraternity: 
I beg Our Lord to bless your trip.... Please be very cheerful... 
even though you should have to lessen a bit that somewhat 
serious disposition which nature has bes towed on you and which 
grace is tempering ... (CCD, I, "To St. Louise," 30 August J 638, 
pp. 491-492). 
Vincen t will a lso tell the Superioress of t he Company that she is 
too dema nding of the young sisters in formation. Sister Vincente has 
arrived in Richelieu and Louise is complainin g about her slowness to 
absorb what she has been told. Vincent recom mends patience to her: 
She is a very {""Ie young woman, with a good reputation. in her 
014111 region and has perseveringly served her mistress for 7 or 
8 years. This poor woman is inexpressibly pained by her absence. 
There are some perSO/'IS lhat do not adjust at firsl to every liltle 
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rule. Time takes care of everything. J experience that situation 
eve,yday among ourselves (CCD, II, "To St. Louise," 1640 or 
1641 , p. 166). 
Louise has a strong personality which reveals itself in her tenacity. 
When she sees wha t she believes to be the will of God, she goes 
forwal-d. She then uses a strong expression: "In the name of God." 
If Vincent is ill , she vigorously imposes rest: 
111 the name of God, Monsieur, you know that you must take 
some time to recover you r health and attempt to maintain it for 
the service of God (Spiritual Writings, "To Monsieur Vincent," 
I I August 1646, p.161). 
Faced with the lack of money to pay the board for the foundlings , 
Louise asserts her suffering and firmly exhorts Vincent de Paul to act. 
For her, there is only one solution, no longer to accept new children: 
{n the name o{ God, my Most Reverend Father, consider whether 
we should persuade these Ladies not to accept new foundlings ... 
we can no longer stifle the pity arou sed in us by these poor 
people who beg us who beg us {or what we justly owe them ... 
they are afraid o{ dying o{ hunger and are forced to come from 
quite a distance, three or (our limes, without receiving any 
n'/orley.... Please excuse my consta nt insistence (Spiritual 
Writings, "To Monsieur Vincent," February 1650, p. 316). 
To accept mutuality 
To accept mutuality is to acknowledge that the other makes up for 
what we lack. Louise quickly says what she thjnks. She apologizes to 
Vincent de Paul for this whi le sending him letters and asking him to 
respond without delay: 
Please excuse l1Ie for expressing my thoughts 10 you so readily 
(Spi ritual Writings, "To Monsieur Vincent," 1651, p. 383). 
If Louise recognizes her hastiness, Vincent does not hesitate to 
acknowledge that, on the other hand, prudence makes him slow. 
One ba lances the other. 
My God, Mademoiselle, how {ortunate you are 10 possess the 
antidote for eagemess! The works God Himself is accomplishing 
are never spoiled by the inactivity of men. Please trust in Him 
(CCD, I, ''To St. Louise," 13 October 1 639, p. 588). 
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Vincent does not dare send the many people seeking his advice or 
assistance away. He recognizes this and lets hi mself be overwhelmed. 
Because I am involved up to my ears with a large number of 
retreatants: an appointed bishop, a First President, two doctors, 
a professor i" theology, and M. Pavilion, in addition to exercises. 
All that, I must say, prevents me from coming to see you. That is 
why I am asking you to please send me the reminder you 
mentioned to me (CCD, I, "To St. Louise," Mayor June 1632, 
pp. 159-160). 
But, because Louise does not accept Vincent's abandon ing the 
Conferences to the Daughters of Charity, a day or two before the 
date, she sends a little reminder. "Also remember the need we have 
for the conference you so kindly promised us for tomorrow, 
Thursday" (Spiritual Writings, "To Monsieur Vincent," 2 May 1646, 
p. 145). 
The complementary aspect of their relationship continues to grow. 
Each brings his/her stone to the construction of the work willed by 
God. This is revealed in the drawing up of the Rules of the Daughters 
of Charity. 
Those are the things I have noticed, my Most H0I1Ored Father. 
However, in the name of God, pay 110 attention to either my notes 
or my remarks. Instead, tell us to do what you believe God is 
asking of us. Please add the maxims and instructions which will 
encourage us and keep us faithful and exact in the observance of 
all the points of our Rule ... (Spiritual Writings, ''To Monsieur 
Vincent", c. 165 1, p. 388). 
Sanctity was not innate to either of them. As with all the saints, 
this journey was supported by their humanity. Little by little, their 
encou nters transformed and perfected their personalities, and made 
th em more attractive. Their differences became a source of 
enrichment for their common mission. Vincent and Louise will 
explain to the sisters that they must live in union among themselves 
while accepting their diversity. To help them , they present the 
Blessed Trinity as their model: 
Remember me to all our sisters and tell them always to remember 
the advice of Monsieur Vincent especially (orbearance and 
cordiality so as to honor the unity and diversity of the Persons 
of the Blessed Trinity (Spiritual Writings, "To Sister Jeanne 
Lepintre," 1 June 1649, p. 289). 
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Questions for reflection 
I . In the face of our differences, how can we foster mutual respect 
among the members of each group and among the different 
branches of the Vincentian Family? 
2. How ca n we make the service of the poor the criterion that unites 
us despite our diffe rences? 
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